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COME HOME TO VILLAGE LIVING
Rooted Northwest is a new cohousing village forming in the foothills of
the Cascade Mountains. It brings together values-aligned households

who want to live with greater connection to one another, the land, and
a shared purpose, on 240 acres with farmland and open space.

Here, you don’t just buy a home, you become part of a village shaped
by stewardship, collaboration, and everyday belonging.

Find Your Home In Community:
Privately owned homes

Walkable village design

Shared community spaces

Multigenerational living

200+ acres of protected land

Eco-Friendly home design

Scan &

learn more
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At Du•má Community in Eugene, Oregon, 
extensive sharing, abundant on-site food 
production, renewable energy features, and 
a walkable/bikeable urban setting help make 
affordable, small-footprint living possible in 
a 100-year-old group house. Pictured:  
residents Alli, Benji, and Sophia on the 
front porch. See article on pages 42-45. 
Photo by Mika Tuesday-Wagner.
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Letters

Life Is Short;  
Don’t Waste a Minute

Thank you for the excellent articles “Ego and Insecu-
rity: The Enemies of Community,” by Chris Roth, 

and “Hierarchical Response to Conflict,” by Kara Hunter-
moon, in the Spring 2026 issue of Communities (#210).

As the burning soul that got Ravens’ Roost out of 
the ground, it’s occurred to me that the skills needed 
to survive/thrive in community are often at odds with 
those needed to do well in mainstream America. In our 
community, like the one described by Chris, the skills 

and behaviors learned to survive in mainstream culture were corrosive when applied to 
community life.

Kara’s article mentions another important piece of the puzzle when she describes the 
victimization culture that is common in wider society: the shifting of locus of control (and 
responsibility for change) outside of oneself.

This is our 10th year since move-in. A few people have come and gone, including a re-
tired lawyer (no experience with intentional community) who is in the process of leaving. 
His departure is due to his concerns regarding indemnification and liability.

When people are unhappy here, I used to feel like we needed to do whatever it took 
to assuage that discomfort. Now, if, after a strong effort to understand and address their 
concerns within our existing system, they are still unhappy, I say, “Life is short, don’t 
waste a minute, if you need to leave here to be happy, what can I do to help that happen?” 
It is painful and sad when people leave, but the alternative can be worse, as the “Ego and 
Insecurity” case study describes.

Thanks for the interesting and well-written articles.
Mary Miner

Ravens’ Roost Cohousing
Anchorage, Alaska

Cognitive Impairment in Elders:  
Resources or Stories?

I’m almost 79 years old, have lived in an urban coop for 25 years, and am experiencing 
increasing symptoms of dementia.
No other residents in the coop have lived in it nearly as long. Most are young people 

who stay for several years before moving on with their lives.
I don’t believe there are any articles in Communities about elders living in intentional 

communities with significant cognitive impairment—or leaving because of it. I think it 
raises issues both similar to and different from other forms of disability.

Cognitive impairment can develop at any age, but elders are most subject to it. It 
tends to increase with age, generating more personal and relational problems as it de-
velops. AARP reported that “Nearly a third of Americans 65 and older have some level 
of cognitive impairment—including 10 percent who have dementia.” (aarp.org/health/
conditions-treatments/cognitive-impairment-trends-in-older-americans)

As populations age, this is an increasing issue across most societies. As leading-edge 
explorers of communal life, I wonder: What have various communities and elders done 
with various levels of cognitive impairment in their midst? Have you discussed it? Do you 
have any resources or stories to share about it?

Anonymous
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Communities Editorial Policy
Communities is a forum for exploring intentional 

communities, cooperative living, and ways our readers 
can bring a sense of community into their daily lives. 
Contributors include people who live or have lived 
in community, and anyone with insights relevant to 
cooperative living or shared projects. 

Through fact, fiction, and opinion, we offer fresh 
ideas about how to live and work cooperatively, how 
to solve problems peacefully, and how individual lives 
can be enhanced by living purposefully with others. We 
seek contributions that profile community living and 
why people choose it, descriptions of what’s difficult 
and what works well, news about existing and forming 
communities, or articles that illuminate community 
experiences—past and present—offering insights into 
mainstream cultural issues. We also seek articles about 
cooperative ventures of all sorts—in workplaces, in 
neighborhoods, among people sharing common inter-
ests—and about “creating community where you are.” 

We do not intend to promote one kind of group 
over another, and take no official position on a com-
munity’s economic structure, political agenda, spiri-
tual beliefs, environmental issues, or decision-making 
style. As long as submitted articles are related themati-
cally to community living and/or cooperation, we will 
consider them for publication. However, we do not 
publish articles that 1) advocate violent practices, or 2) 
advocate that a community interfere with its members’ 
right to leave. 

Our aim is to be as balanced in our reporting as 
possible, and whenever we print an article critical of 
a particular community, we invite that community to 
respond with its own perspective.

Submissions Policy
To submit an article, please first request Writers’ Guide-

lines; email editor@gen-us.net. To obtain Photo Guide-
lines, email layout@gen-us.net. Both are also available 
online at gen-us.net/communities.

Advertising Policy
Please check gen-us.net/communities or email 

ads@gen-us.net for advertising information.
We accept paid advertising in Communities because 

our mission is to provide our readers with helpful 
and inspiring information—and because advertising 
revenues help pay the bills. 

We handpick our advertisers, selecting only those 
whose products and services we believe will be help-
ful to our readers. That said, we are not in a position to 
verify the accuracy or fairness of statements made in 
advertisements nor in REACH listings, and publication 
of ads should not be considered a GEN-US endorsement. 

If you experience a problem with an advertisement 
or listing, we invite you to call this to our attention and 
we’ll look into it. Our first priority in such instances 
is to make a good-faith attempt to resolve any differ-
ences by working directly with the advertiser/lister and 
complainant. If, as someone raising a concern, you are 
not willing to attempt this, we cannot promise that any 
action will be taken. 

 
What is an “Intentional Community”?

An “intentional community” is a group of people 
who have chosen to live or work together in pursuit of a 
common ideal or vision. Most, though not all, share land 
or housing. Intentional communities come in all shapes 
and sizes, and display amazing diversity in their com-
mon values, which may be social, economic, spiritual, 
political, and/or ecological. Some are rural; some urban. 
Some live all in a single residence; some in separate 
households. Some raise children; some don’t. Some 
are secular, some are spiritually based; others are both. 
For all their variety, though, the communities featured 
in our magazine hold a common commitment to living 
cooperatively, to solving problems nonviolently, and to 
sharing their experiences with others. 

Some Communities themes feel more in my wheelhouse than others—some-
thing that’s certainly true for every author. Last issue’s focus on “Leadership, 
Democracy, and Autocracy” included nearly 10,000 words from me, more than 

half of them in a single article, and that was with conscious efforts at concision. On 
the other hand, we set the current theme of “Affordability and Inclusivity” almost 
purely due to popular demand, not because the editor needed to scratch his writing 
itch—so I didn’t.

Yet especially for a theme that I was less excited to write about, I’ve been surprised 
and quite gratified by what’s resulted. As I’m proofreading this sequence of laid-out 
articles, elicited and edited separately over a number of months, I feel just as enthusi-
astic about this more logistical, superficially more “dry” theme as I did about each of 
the previous four “wetter” themes (which were highlights of my time as editor). For 
one thing, it turns out that this theme is not as dry as it may appear, but can elicit 
stories about internal community dynamics, and relationships to self, others, and the 
biosphere, just as revealing as those that preceded.

This may also be the most useful issue in a practical sense that we’ve produced in a 
while—particularly for readers either seeking a community to join, or exploring po-
tential models for a community they may want to help form. It should also be useful 
for current communities and communitarians navigating how to make their groups 
more affordable and inclusive. In short, I believe every communard and aspiring com-
munitarian will find in the stories herein some concrete actions they or their group 
might take, or choices they might make, to bring them closer to their ideals and help 
them become more functional—and/or some wider perspectives that help their ap-
proach to community life become more holistic and mature.

Nuts and bolts matter; design matters. This is just as true for financial and legal 
structures, and policies and practices related to inclusion, as it is for group process 
and governance, communication agreements, dealing with conflict, land stewardship, 
food systems, ecological relationships, and how we envision “community” in the first 
place. Affordability and inclusivity, and all the practical choices around them, turn out 
to be just as central to that discussion as, for example, how we respond to mass delu-
sion (see issue #207), handle natural disasters (#208), adjust to technological change 
(#209), relate to leadership (#210), or deal with trauma (part of next issue’s theme).

I was happy not to write an article this time. Instead, I got to read, work with, and 
share all the articles that follow. Hope you enjoy! n

Chris Roth (editor@gen-us.net) edits Communities.

Notes from the Editor by chris roth

My One Cent

Village School mural detail by 
Kari Johnson (East Blair Housing 

Cooperative, Eugene, Oregon).
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This article is excerpted from the new book Intentional Community: How to Choose 
Community Living for Better Housing, Health, and Happiness by Cynthia Tina,  
communityfinders.com/book. This chapter begins Part IV, Practical Considerations, and 
appears on pages 153-166.

By this point in your exploration, you may be wondering some practical ques-
tions, foremost:

How much will this actually cost?
Can I afford to live in one of these communities or not?
Too often people get excited about the idea of community living, start exploring 

directories, fall in love with photos of gardens and common houses, then feel their 
heart sink when they see the price tag.

Every week I hear from people who long for connection, sustainability, and shared 
purpose, but who have little or no money to put toward it. They feel like the very 
lifestyle that could support them is financially out of reach.

The truth is that there is no single answer. The cost of living in an intentional com-
munity can range from more expensive than conventional housing to dramatically 
more affordable, depending on where it is, how it is structured, and what kind of life 
you want to lead.

This chapter will help you understand why costs vary so widely, what kinds of mod-
els tend to be more affordable, and how to think creatively about your own path, even 
if your budget feels tight right now.

The Housing Crisis, and Why Communities Are Not Immune
We are living through a global housing crisis. Prices have risen faster than wages in 

many regions, rental markets are tight, and homeownership is out of reach for a grow-
ing number of people.

Intentional communities are not magically outside of this reality. Communities still need 
to buy land, build or renovate homes, pay for infrastructure, and maintain roads, roofs, 
and septic systems. They do this inside the same economic system everyone else lives in.

Sometimes people imagine that intentional communities ought to be free or nearly 
free, as if they exist on a different planet where money does not apply.

In practice, communities are doing their best to create something more cooperative 
in the middle of a very unequal capitalist economy. Some succeed at keeping costs 
low. Others, especially in high-value areas, end up as expensive as the surrounding 
housing market.

Cohousing projects near thriving cities, for instance, often look very similar finan-
cially to any other condominium or townhouse development in the area. That can feel 
discouraging if you are hoping community will be your “affordable housing solution.”

At the same time, many communities are actively experimenting with more accessi-
ble models: shared ownership, cooperatives, income sharing, land trusts, and resident-
owned neighborhoods. These experiments matter, because they point toward what 
could be possible on a larger scale.

How Much Does It Cost?
By Cynthia Tina

In a gift economy, the more you give, the richer you are.
—Charles Eisenstein

Some communities  
will be out of 
reach for many 
people financially. 
Others are more 
attainable than 
you might expect, 
especially if you 
are willing to be 
flexible about 
location, housing 
type, or lifestyle.

http://communityfinders.com/book
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One important note here:
If you or someone you love is in an im-

mediate housing crisis, intentional com-
munities are rarely a quick fix. Most have 
careful membership processes that take 
months or even years, and they may not be 
equipped for emergency shelter. If you are 
in urgent need of housing, please reach out 
locally for crisis support first, then consider 
intentional communities as a longer-term 
path once you have some stability.

“It Depends”: Geography 
and Model Matter

Just as in mainstream housing, geog-
raphy makes a huge difference. A three-
bedroom home in rural Missouri will not 
cost the same as a similar home outside 
Seattle or Boston. The same is true in 
community.

Here are a few real-world examples 
that show the range:

• At Rooted Northwest, a forming co-
housing community outside Seattle, home 
prices start around eight hundred thousand 
dollars. This reflects the very high real es-
tate costs in the Pacific Northwest.

• At Earthaven Ecovillage in rural 
North Carolina, some residents rent 
simple apartments or cabins for a few 
hundred dollars per month. Many sup-
plement or offset costs through work 
exchange, growing food, or shared infra-
structure.

• At Twin Oaks Community, an income-
sharing community in Virginia, people can 
join with very little money. Members con-
tribute labor to community businesses and 
receive housing, food, healthcare access, 
and a monthly stipend in return.

• At Beacon Hill Friends House in 
Boston, residents rent private rooms in 
a large shared home organized as a non-
profit. For an urban environment, this 
can be a relatively affordable way to live 
with others in the city center.

Rural ecovillages, community land 
trusts, and rural cooperatives often fall 
on the more affordable side. Urban co-
housing, coliving, and ownership-based 
communities in expensive cities will usu-
ally be higher cost.

Exploring communities outside of major 
metropolitan zones, or even outside your 
current country, can dramatically expand 
the range of financially realistic options.

Different Community Models, Different Money Systems
Each type of intentional community tends to use a different financial structure. 

Understanding these differences will help you focus your search where it makes the 
most sense.

Cohousing
Cohousing communities are usually based on private homeownership combined 

with shared common spaces. You purchase a home or unit and then pay monthly dues 
to a homeowners association or similar body for shared expenses.

If you cannot qualify for a mortgage, or you do not have cash for a down payment, 
cohousing may be challenging at first. Some cohousing groups, however, work hard to 
include more affordable or rental options inside their projects. Burlington Cohousing 
in Vermont, for example, is part of a Community Land Trust, which helps to subsidize 
a portion of the units so they are within reach for lower and middle income residents.

Housing co-ops and group houses
Co-ops and collectives are often based on shared ownership or rental. You might 

buy a share in a cooperative that owns the building, or you might join a group house 
where everyone shares rent and utilities. Monthly costs tend to be lower than market-
rate apartments in the same city, although this varies.

Income-sharing communities and communes
Income-sharing communities like East Wind or Acorn pool member income and 

labor. The community covers essential needs, such as housing, food, and basic health-
care access. There is usually no buy-in cost, but there is a clear expectation of work 
inside the community businesses and household systems.

These communities can be very affordable in cash terms, but they ask a lot in terms 
of participation and cultural fit. They also represent only a small percentage of in-
tentional communities overall. Most communities have separate finances and simply 
share some expenses, rather than fully pooling income.

Ecovillages
Ecovillages range widely, from off-grid projects in the countryside to small villages 

with modern homes and fiber internet. Some have ownership models where you buy 
or lease a small lot. Others offer rentals, work exchange, or the option to build or park 
a tiny house. Costs also range widely. Some ecovillages are quite expensive, others are 
among the most affordable options available.

Community Land Trusts (CLTs)
CLTs are nonprofit entities that own land for the long term and keep it permanently 

out of speculative real estate markets. Residents typically buy or lease homes on that 
land under long-term agreements, such as 99-year leases.

Because the land itself is not bought and sold like a normal asset, entry costs can be 
significantly lower. The trade-off is that resale prices are often capped, so you may not 
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see the same equity growth as in a conven-
tional home. This invites deep questions 
about how we relate to wealth, legacy, and 
housing as an investment.

Coliving communities
Coliving spaces, especially in cities, 

are usually commercial enterprises that 
rent furnished rooms or micro-units in 
a building with shared amenities. They 
can be more affordable than renting a full 
apartment alone and offer built-in social 
life, although most are not designed for 
families and may not include shared 
ownership or governance.

Resident-Owned Communities 
(ROCs) and manufactured home co-ops

Some of the most affordable communi-
ty models in North America are resident-
owned manufactured home communi-
ties. In these neighborhoods, residents 
have collectively bought the land under 
their homes and run it as a cooperative. 
ROC USA has helped hundreds of such 
communities make this transition from 
private ownership to resident ownership.

Monthly lot fees can be relatively low 
compared to market rents, and residents 
have stable control over their land. While 
these places may not always use the label 
“intentional community,” the cooperative 
structure and shared decision-making place 
them firmly inside the broader movement.

How Communities Make Housing More Affordable
Alongside individual affordability, there is a larger story: intentional communities 

experimenting with more just and sustainable housing on purpose. Here are some of 
the key strategies that I see communities using.

Reducing building costs
Some communities lower costs by using natural building techniques like straw bale, 

cob, or light-earth construction. When people pool skills, tools, and labor, they can 
build simple, beautiful homes at a fraction of conventional costs.

Other communities partner with innovative prefab builders. Geoship, for example, 
is developing bio-ceramic geodesic homes that are designed to be both climate resil-
ient and relatively affordable. Models like this can pair well with communities that 
have land, volunteers, and a shared vision, but limited access to conventional capital.

Redefining equity and ownership
Rather than tying wealth solely to rising property values, some communities adopt 

models that balance access and equity. Community Land Trusts cap resale values to 
keep homes affordable for the next generation. Some co-ops allow shares to appreciate 
slowly, but not to speculative levels.

These models invite residents to ask: “How much is enough, and what do I want to 
pass on? Maximum personal gain, or housing security for those who come after me?” 
There is no single right answer, but intentional communities are where these ques-
tions are being worked out in real time.

Transforming the HOA model
In many conventional neighborhoods, the homeowners association is something 

people complain about. Rules are set from the top, enforcement is punitive, and resi-
dents feel more regulated than empowered.

In intentional communities, the same legal structure can function very differently. 
Residents themselves typically design the bylaws, decide how to spend shared funds, 
and use cooperative decision-making practices. In this way, the HOA or condo asso-
ciation becomes a tool for self-governance, rather than an outside authority.

Reducing dependence on landlords
Where renting is involved, communities often aim to reduce the power imbalance be-

tween landlord and tenant. Sometimes the “landlord” is actually the cooperative or non-
profit that residents themselves manage. Sometimes a single owner lives on site and sees 
renting as a long-term partnership with neighbors, not a profit-maximizing enterprise.

In manufactured home parks that flip to resident ownership, for example, residents 
are no longer at the mercy of sudden lot rent hikes or park sales. Instead, they collec-
tively decide about improvements, rents, and maintenance.

Creative funding and subsidies
Affordable communities rarely appear out of nowhere. They are usually built 

through a mix of creativity and persistence. Some of the approaches I see include:
• Government grants or subsidies for low-income units
• Nonprofits raising funds specifically for affordable homes
• Low-interest loans from aligned individuals or foundations
• Rent-to-own agreements that ease the path into ownership
• Adding accessory dwelling units (ADUs) to create smaller, lower-cost homes
• Community-owned businesses that generate income for shared infrastructure
• Setting aside a percentage of homes for low-income residents
None of these solutions is perfect on its own. Together, they point toward a housing 

ecosystem that is more cooperative and resilient.
Pairing needs and gifts
Some of the most inspiring models of affordable community life arise when groups 

pair complementary needs.
Treehouse Communities, for instance, are intergenerational neighborhoods that 

support families raising children from the foster care system while giving elders a way 
to live with purpose and connection. Elders gain meaning and community, while 
children gain stability and support.
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Other programs match seniors with younger housemates, or veterans with volun-
teers in community-like villages. Bastion in New Orleans is one example, where in-
jured veterans and their families live alongside military and civilian volunteers in a 
supportive neighborhood.

These models show that affordability is not just about lowering rent. It is about 
designing communities that share care, responsibility, and resilience.

Building a Culture of Sharing
Finally, at the heart of affordable intentional communities is a simple cultural shift: 

people share more.
Sometimes sharing is very extensive: communal meals, shared work, and pooled in-

comes. More often, it looks like a return to village life. People borrow tools instead of 
each household buying its own. They share childcare. They trade rides, skills, and food.

As more of life comes into the realm of “ours” rather than “mine,” many costs natu-
rally go down. You may not need your own guest room if there are shared guest spaces. 
You may not need your own full workshop if the community has one. You may buy 
fewer appliances, books, or toys when they can be shared.

Some communities embrace elements of a gift economy, where shared reciprocity—
rather than strict accounting—guides how people exchange support.

For example, in my community, we try not to stress over who contributes what to the 
garden or how many veggies each person takes. Our aim is simply to grow an overabun-
dance so there’s always enough to share. It’s amazing how bringing a spirit of abundance, 
rather than scarcity, into a system can make everything flow more easily for everyone.

Sharing is not just about saving money. It is also about creating a daily fabric of 
generosity, reciprocity, and belonging.

Rethinking What “Home” Means
When people ask, “How much does it cost to live in an intentional community,” 

they are often picturing a very specific thing: a private house, similar to what they have 
now, but located inside a community. That certainly exists. It is not the only option.

Living in community often means living smaller privately and larger collectively. 

You might move from a three-bedroom 
house into a one-bedroom unit with ac-
cess to guest rooms, gardens, play spac-
es, common rooms, a workshop, and 
shared vehicles.

Many people find this shift liberat-
ing. They discover that what really 
makes a home feel rich is not the size 
of the kitchen, but the number of peo-
ple who feel comfortable cooking there 
with you.

As you consider cost, it may help to 
gently question what you actually need 
to feel at home. How many rooms, 
how much stuff, how much private 
lawn? What might you be ready to 
trade for deeper connection and shared 
abundance?

Self-Assessment: How Might 
You Afford Community Living?

Money is only one dimension of this 
journey, but it is an important one. A lit-
tle honest self-assessment goes a long way. 
Here are a few questions to reflect on:

• What do I currently spend on housing 
each month, including utilities, insurance, 
and property taxes or renter’s insurance?

• Do I qualify for a mortgage, or is 
renting or co-owning more realistic at 
this time?
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• How open am I to downsizing my 
private space in order to gain shared 
amenities?

• Am I willing to relocate to a less ex-
pensive region if the right community 
exists there?

• Could I keep a remote job or income 
stream while living in a lower-cost area?

• Would I consider an income-sharing 
or work-trade community, at least for a 
season of life?

• What skills could I bring that might 
be valuable to a community, such as 
childcare, building, gardening, cooking, 
or administration?

You do not need perfect answers, but 
writing down your honest responses will 
help you clarify which models and re-
gions make the most sense to explore.

Getting Creative  
with Your Path

Once a community knows you and 
wants you there, surprising options can 
open. I have seen this again and again.

A member at Rachel Carson Ecovil-
lage, for instance, was initially unable 
to afford buying a unit. Over time, as 
relationships deepened, the community 
created a subsidized lease-to-own option 
that allowed her to move in and gradu-
ally build equity.

I worked with one client for months 
trying to find a suitable option for his 
income level, which was not quite low 
enough to qualify for subsidized hous-
ing but also not great enough to buy 
a home outright. He finally came into 
conversation with Sawyer Hill Ecovil-
lage in Massachusetts, though he knew 
he could not buy in alone. Through the 
community network, he was connected 
with two other people in a similar po-
sition. Together they co-purchased a 
home under a rent-to-own style agree-
ment and are on track to become equal 
co-owners.

These stories have a common theme: 
first there was a fit in values and relation-
ships, then creative financing followed.

Some paths to explore, once you have 
a strong mutual interest with a commu-
nity, might include:

• Sharing a home with housemates in-
stead of buying or renting alone

• Parking a tiny house or ADU on community land where that is allowed
• Offering specific skills in exchange for partial rent or dues reduction
• Joining as a renter first, then exploring shared equity or co-buying later
• Participating in a community business that provides a stipend and covers some costs
• Applying for low-income or subsidized units if the community has them
• Exploring community land trust models that lower entry costs
None of these are guaranteed. The point is that intentional communities are often 

willing to think creatively once trust has been built.

Examples of Affordable  
Community Experiments

A few communities in North America that explicitly weave affordability into their 
mission include:

• Jamaica Plain Cohousing in Massachusetts, which includes a mix of market-rate 
and affordable units in a vibrant urban neighborhood.

• Elderspirit Community in Virginia, a senior cohousing model that combines 
modest private homes with strong mutual support.

• Boulder Housing Coalition in Colorado, a network of housing cooperatives that 
provide below-market rents and shared governance.

• Veterans Off Grid in New Mexico, which focuses on creating low-cost, land-based 
housing for veterans.

• Stone Soup Cooperative in Chicago, which operates cooperative group houses 
with accessible rents.

There are many more. The point is not to memorize names, but to realize that 
people across the continent are already building mixed-income, intentional neighbor-
hoods that share resources and reduce costs.

The Real Cost, and the Real Value
So, how much does it cost to live in an intentional community?
It depends. It depends on where you live, what kind of community you choose, 

what role you play in that community, and how you define “enough.”
Some communities will absolutely be out of reach for many people financially. Oth-

ers are more attainable than you might expect, especially if you are willing to be flex-
ible about location, housing type, or lifestyle.

Perhaps an even more powerful question to hold alongside the spreadsheets is this one:
What is the cost of not living in community?
There is a cost to isolation, to chronic stress, to juggling everything alone. There 

is a cost to raising children without a village, to aging without neighbors who notice 
if you fall, to facing climate and economic uncertainty without shared resilience.

Intentional community is not only about lowering expenses. It is about investing in 
relationships, mutual care, and a more livable future. Even when it costs the same as, 
or slightly more than, a conventional home, many people find the value they receive 
in return is far greater.

You are not just buying a house. You are choosing a way of life. n

Cynthia Tina is a coach and consultant in the field of intentional communi-
ties, and author of Intentional Community: How to Choose Community Living 
for Better Housing, Health, and Happiness (2025; communityfinders.com/book), 
from which the above article is excerpted. She’s the founder of CommunityFinders  
(communityfinders.com), offering programs to help people join and start values-driven 
residential communities. She’s also the founder of Ecovillage Tours (ecovillagetours.com), 
bringing people on inspirational journeys to sustainable communities. She has visited 
more than 200 intentional communities around the world, including the Vermont eco-
village where she lives in her self-built passive solar home, and has supported thousands 
in exploring intentional community as a meaningful way to live.

http://communityfinders.com/book
http://communityfinders.com
http://ecovillagetours.com
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During 2024-2025, Savannah Fishel visited 54 intergenera-
tional communal homes across Australia and the US, ranging from 
eight to more than 200 residents. The output, Beyond the White 
Picket Fence: A companion for intergenerational communal 
living, is available free online, or to purchase in physical form with 
global shipping at thinkitforward.net/beyond-the-white-picket-
fence. At thinkitforward.net you can also find more of Savannah’s 
work, which interlaces themes of preventative health, social connec-
tion, housing, intergenerational practice, and more.

Much of Western society is grappling with a crisis of 
disconnection, manifesting in mental ill health and 
chronic loneliness, alongside escalating housing crises. 

Decoupling Profit  
from Community

By Savannah Fishel

Generally society treats housing as physical infrastructure: a com-
modity to be traded, rather than social infrastructure: founda-
tions for building community, connection, and aging well. The 
nuclear-family homeownership model has not only priced out 
many people from housing security, but has also left communi-
ties isolated and disconnected from their very neighbours.

Intergenerational communal living offers a practical, proven 
response to these challenges. By intentionally bringing people 
together, across ages and family structure, housing can play a 
powerful role in enabling and sustaining organic relationships. 
In times of need, this social safety net can act as a lifeline.

A recurring criticism is the assumption that intergenerational 
communities are inherently expensive and exclusionary. “Af-
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fordability” exists on a spectrum, and often the classic cohous-
ing model is expensive. But this is just one type of intentional 
community. Through my exploration of 54 communities, I 
sought out a broad range of models, many of which are inten-
tionally designed to be accessible for low-income residents or to 
provide “below-market-rate” security. True inclusivity in these 
spaces is often built upon specific financial mechanisms that 
decouple having a roof over your head, and neighbours who 
care, from the speculative market.

Ownership Stability through Limited-Equity: 
Santa Rosa Creek Commons

One way to create long-term inclusivity is through limited-
equity cooperatives, such as Santa Rosa Creek Commons in Cali-
fornia. Here, shareholders collectively own the community rather 
than individual units. To join, members purchase a share (the 
“buy-in”) at a fraction of the cost of a typical cohousing purchase 
in the area. Once moved in, residents pay a monthly carrying 
charge based on square footage to cover operating costs, which 
is roughly half the local market rate for rent. When a member 
chooses to leave, they do not sell their unit on the open market 
for a profit; instead, their share is transferred back to the coopera-
tive for the next resident, and they receive their initial investment 

back plus limited interest tied to the Consumer Price Index. This 
mechanism prevents market-driven price spikes. This financial 
stability translates indirectly into a vibrant community culture.

Committing long-term to a place, and not being overly preoc-
cupied with property value, creates a fertile home for investing in 
what I call “neighbourisms”: organic, everyday acts of support, care, 
and interest, which are often rare in traditional housing blocks, 
streets, or neighbourhoods. One example of the many neighbour-
isms which have sprung up at Santa Rosa are travel share schemes; 
for instance, residents organised 63 car rides for a member under-
going chemotherapy. One resident summed up their culture with 
the following: “I know if I need something, people are there.”

Urban In-fill and Radical Inclusion: LA Ecovillage
In the heart of Los Angeles, LA Ecovillage (LAEV) has spent 

over three decades demonstrating an economically and socially 
sustainable way of living. LAEV was made possible through an 
“Ecological Revolving Fund” started in 1985 by its parenting 
organisation CRSP (now known as the Los Angeles Ecovillage 
Institute) that enabled property purchases via low interest loans 
from trusted individuals. Today, a Community Land Trust 
combined with a limited equity housing cooperative jointly 
guarantee permanent affordability through a ground-lease ar-
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rangement. Very low to moderate income households commit-
ted to demonstrating more ecological and sustainable living 
patterns are the beneficiaries of this legal structure. 

LAEV intentionally curates membership to ensure the com-
munity remains diverse across five areas: age, ethnicity, gender, 
household composition, and income level. Residents, ranging 
from ages three to 89, describe the village as a “haven of mutual 
aid” within an “anonymous city.” This aid includes meal trains 
for the sick, shared childcare, and a “freebie table” for food and 
resource exchange. “One resident recently had a stroke and 
straight away we started a meal chain,” a member told me. “I 
know that I can rely on anyone.” Another resident, who lives in 
LAEV with two children, moved in after years of battling hous-
ing insecurity, including navigating restrictive rules of RV parks 
in Southern California. She said, “When you come here you’re 
part of the community. I feel relieved: I have landed.”

An All-Renter Shareholder Approach:  
Murundaka

For those for whom home ownership remains out of reach, 
or not preferred, the all-rental model at Murundaka in Vic-
toria, Australia, provides a radical security. Residents are $1 
shareholders in a Common Equity Rental Cooperative. Rent 
is capped at 25 percent of a resident’s gross income, which in-
cludes utilities and a weekly shared meal, helping to knit the 
community together. People with a range of incomes live in 
Murundaka, and the structure supports even those on very low 
incomes to embed long-term roots without the fear of being 
priced out by private landlords.

Mikoto is one resident who emigrated to Australia as a single 
mother. Struggling financially and feeling isolated in private rent-
als, she found Murundaka—an affordable home where her son 
could grow up surrounded by a “squad” of children and a web of 
caring adults providing a broad range of support, from pastoral, 
to logistic, to academic. Murundaka’s flexibility allows residents 
to move between units as their life needs change, downsizing or 
upsizing while remaining within their social support network.

Mission-Based Housing and the  
Gift Economy: Canticle Farm

Inclusivity also means reaching those most marginalised by 

deep societal structures. Housing approximately 40 residents 
aged 0-79 in 11 houses in Oakland, California, Canticle Farm 
functions through a gift economy, relying on donations from 
residents, as well as external grants, rather than fixed rent. Can-
ticle Farm is working to heal divides—including across race, 
gender, and class. This community is intentionally diverse in 
these areas, as well as intergenerational and interspiritual. The 
community provides a base for both activists and those who 
have faced systemic discrimination, such as indigenous people 
and Black men leaving incarceration. One formerly incarcer-
ated resident described the community as a “lifeline,” sharing 
how he deeply values the profound sense of human connection 
morning circles and communal dinners bring, after a long time 
in solitary confinement.

Reimagining Home as a Social and  
Physical Foundation

The 54 communities I visited demonstrate that when we stop 
treating housing as a speculative asset, we can begin to treat it 
as social infrastructure; one of many tools to knit society to-
gether, facilitate long-lasting relationships and natural webs of 
care, and provide an alternative to division and isolation. From 
equity caps that many cohousing communities put in place, to 
innovative $1 shares in cooperatives, and a range of other ap-
proaches, these models prove that living in a more connected 
way across generations is not just for the privileged.

While no single model is a perfect blueprint, and context 
and community priorities will change what is possible across 
different places, the transition toward intentionally designed, 
connection-oriented housing has powerful, far-reaching im-
pacts, and can be realised in a broad range of ways. If we are 
serious about tackling complex challenges such as loneliness, 
insecure housing, rising care needs, and fragmentation in 
communities, we must facilitate and fund homes that enable 
and encourage us to care about each other, not just live in 
proximity to one another. n

Savannah Fishel is a Churchill Fellow, Senior Innovation Con-
sultant and Service Designer, and author of Beyond the White 
Picket Fence: A companion for intergenerational communal 
living; see thinkitforward.net.

http://thinkitforward.net
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Across North America, friends and neighbors are talking 
about the same things: rent that is already too damn  
 high, and somehow still rising; homes that seem perpet-

ually out of reach, especially for younger generations; a dream of 
something more stable, attainable, and more about us than me.

That dream isn’t just about splitting costs. It’s about some-
thing deeper: living alongside others, instead of drifting along 
in expensive social isolation. People imagine growing food to-
gether, sharing meals, making music, exchanging tools, and 
lending a hand when it matters. They picture neighborhoods 
that feel less transactional and more based on relationships, 
places where belonging doesn’t depend on what you own.

These conversations are happening in Zoom calls and urban 
backyards, at community garden workdays, and over late-night texts 
between friends stunned by what the housing market has become. 
Behind them is a common impulse: to take housing back from the 
speculative economy, and return it to the realm of the human.

This is where cooperative housing enters the frame. It is not 
just a legal structure. It is a way of living that makes “shared” 
tangible and achievable.

In these conversations, the questions surface: What if we 
bought land together? What if home could be affordable, and 
ours, without going it alone? Many who are drawn to intention-
al communities, whether rural ecovillages, cohousing neighbor-
hoods, or urban collectives, share this yearning, and begin with 
a vision of shared purpose. Yet too often, when it comes time 
to choose a legal structure, they default to private ownership 

From Shared Dreams to 
Shared Ownership:

How Cooperative Housing Can Root 
Communities for the Long Haul

By Garlynn Woodsong

models like condos or single-family homes, or nonprofit rental 
formats. What many miss is a third path, hiding in plain sight: 
the housing cooperative.

The Missing Middle Between Renting  
and Owning

For most people, housing seems to come in only two flavors. 
Renting offers lower up-front costs and flexibility, but little con-
trol or long-term security. Ownership offers control and poten-
tial equity, but also comes with an increasingly steep financial 
barrier to entry that often excludes all but the very well-heeled.

Cooperative ownership lives in the middle ground between 
those extremes, with a spectrum wide enough to feel very close 
to renting or almost identical to owning, depending on design 
and format.

Some co-ops operate as tenant-owned rentals, where resi-
dents pay monthly carrying charges instead of rent, but collec-
tively own the property.

Others look more like condominiums, called market-rate 
co-ops, where members buy and sell shares at market value.

At its heart, a housing cooperative is a corporation collec-
tively owned by the people who live there. Each member buys a 
share, which grants the right to occupy a home and the right to 
vote on community governance. A single blanket mortgage cov-
ers the property; residents acquire their membership through 
share purchases, which, in some cases, can be financed using 
individual share loans.



Communities        15Summer 2026 • Number 211

Within that shared framework lies remarkable variety.
Limited-equity cooperatives keep homes permanently af-

fordable by capping resale prices, allowing members to build 
modest equity and secure long-term stability, while keeping 
prices accessible for the next generation of buyers.

Zero-equity or leasehold co-ops allow members to rent 
from the group they govern, creating a form of tenant-owned 
housing that stabilizes communities without requiring high up-
front investment.

Full market-rate co-ops offer homeownership for higher-
income residents, while preserving collective decision-making.

Housing+ cooperatives integrate shared livelihoods such as 
childcare, makerspaces, community kitchens, car-sharing, or small 
business incubation. These deepen the economic ecosystem, build-
ing everyday cooperation into the life of the community.

Whatever the flavor, cooperative housing shifts people from 
consumers of shelter, to stewards of place. Ownership becomes 
community participation, rather than merely selfish possession.

Why It Matters for Communities in Formation
For newly forming communities, ownership structure shapes 

culture. A cooperative legal form can embody the same shared 
values that many groups try to express through consensus meet-
ings, shared meals, collective decision-making, and collabora-
tive work days. Because co-ops are built on the principle of one 
member, one vote, they avoid the power imbalances that can arise 
when a few hold title, and others rent on informal agreements.

In the United States, many co-living and intentional commu-
nity efforts default to condominium or LLC (Limited Liability 
Company) models, because lenders, lawyers, and developers 
already know them. Yet those structures bring complications. 
Condos tie communities to speculative pricing, where rising 
values can create tensions between neighbors whose interests 
diverge. Fear of construction-defect liability can even block 
condo projects before they start. LLCs may begin as cooperative 
ventures, yet often concentrate power in a small group of man-
aging members, and can still be vulnerable to fluctuations in 
the speculative real estate market. Both make it harder for com-
munities to welcome new members equitably, or pass homes 
affordably to the next generation.

Cooperative ownership offers a different path. By de-commod-

ifying housing, removing it from the speculative real estate market 
altogether, it replaces resale profit with long-term stability and col-
lective stewardship. It also allows for greater flexibility. A limited-
equity co-op can evolve physically and socially, adjust governance, 
and welcome new members, without losing affordability.

Co-ops can also make financing more accessible. Mission-
driven lenders and CDFIs (Community Development Finan-
cial Institutions) understand cooperative finance. Philanthropic 
and public partners are more willing to invest in structures that 
guarantee long-term affordability. Many cooperatives combine 
with community land trusts, a pairing that ensures both land 
and buildings remain in community hands and affordable for 
future generations.

Co-ops succeed when members invest not only money but 
time and care, learning to make decisions together, maintain 
property collectively, and resolve conflicts constructively. 
These are the same skills any intentional community must de-
velop to endure.

Lessons from the Field
Across the country and around the world, cooperative hous-

ing isn’t a theory. It is a mature model, with roots stretching 
back to the 19th century. Examples of successful co-ops abound.

In Oregon, SquareOne Villages supports residents transi-
tioning from shelter into limited-equity cooperative ownership, 
balancing affordability with modest wealth building. The Or-
egon Cooperative Housing Network (OR Co-Op) connects 
emerging cooperative communities across the state to share le-
gal tools, training, peer support, and a common voice.

In Seattle, Frolic shows how small-scale infill paired with co-
operative ownership can create permanently affordable homes, 
without the pitfalls of condominium speculation, liability, and 
exclusion. Projects like Corvidae Co-Op demonstrate that new 
development doesn’t have to repeat old mistakes; it can seed 
communities designed to evolve together over time, proving a 
new model for anti-displacement infill strategies.

Beyond the West Coast, co-ops have quietly anchored com-
munities for generations.

In Washington, DC, and New York City, limited-equity co-
operatives born from tenant takeovers in the 1970s still offer 
affordability and self-governance today.
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In Vermont, the Champlain Housing Trust combines land 
trust and cooperative models to steward thousands of homes.

In Toronto’s Parkdale neighborhood, a federation of co-ops 
has protected immigrant and working-class residents from dis-
placement, while nurturing local culture and small business.

Nationally, ROC (Resident Owned Communities) USA has 
enabled more than three hundred manufactured-home com-
munities to buy their land collectively, proving that democratic 
ownership can scale without losing its local roots.

The lesson across these examples is simple. When residents own 
together, they build far more than housing. They build agency, 
stability, and belonging, the foundations of community itself.

Bridging Urban and Rural
Intentional communities often take root in rural places, 

where land is abundant, zoning tends to be flexible or absent, 
and groups can experiment with new forms of living together.

Cooperative housing, by contrast, has flourished in cities, 
where apartment buildings offer a natural format for shared 
ownership, democratic governance, and mutual aid among 
neighbors whose lives are already lived in close proximity.

Yet the Community Land Trust (CLT) movement, which 
pairs so elegantly with Limited-Equity Cooperatives (LECs) to 
form the CLT plus LEC relationship, began not in dense cities 
but in the rural South. It emerged from Black farmers organizing 
for land security, civil rights, and economic justice in the 1960s.

Seen through that lens, the CLT plus LEC combination is 
more than a technical arrangement. It is a bridge between two 
distinct but compatible traditions. Rural intentional communi-
ties and urban co-ops are not separate worlds; they are branches 
of a shared movement for collective ownership, ecological stew-

ardship, and community-rooted economies.
Each holds lessons the other needs. Cooperative structures help 

rural communities stay generationally stable, integrate new mem-
ber-owners, and protect working farms during leadership transi-
tions. Rural intentionality, in turn, can remind urban co-ops to 
center relationships, stewardship, shared work, and a rhythm of 
life shaped by the land rather than by the property market.

Urban cooperatives bring experience with bylaws, boards, re-
serves, share loans, and regulatory compliance. Rural commu-
nities bring practices of land care, mutual support, and practical 
skill sharing that root urban co-ops in something deeper than 
paperwork and a legal structure.

These exchanges can be very real. A rural cooperative might 
provide food to an urban partner community, while offering 
seasonal opportunities for urban members to learn farming, 
contribute labor, and earn pathways toward ownership. A single 
farm could become a training hub, an employment platform, 
and a multigenerational anchor.

Imagine a village built around these principles. The residents 
co-own the farm through a limited-equity cooperative. The 
land trust holds the ground in perpetuity, using a long-term 
lease so that the farm can never be sold off for profit or convert-
ed to uses that undermine its mission. The cooperative begins 
by building clustered homes that leave generous acreage for gar-
dens, fields, orchards, pastures, and riparian buffers. It shapes 
the built environment around shared kitchens, workshops, and 
flexible community spaces. Over time, it adds childcare and el-
dercare cooperatives that reduce social isolation and reinforce 
interdependence. Renewable energy systems are designed in 
from the start, combining solar, batteries, hydro or hydrogen 
storage, and robust food and supply storage so that the commu-
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nity is resilient in the face of climate disruptions. Composting, 
water capture, graywater systems, and land stewardship programs 
reinforce a self-sustaining micro-grid of both energy and care.

Growing a Movement
This is not fantasy or speculation. It is already happening in 

small pockets. The real challenge is not imagining them, but 
finding ways to make them replicable, accessible, and dignified 
for both elders and newcomers. Scaling these models requires 
structure: pathways for cooperative conversion, training pro-
grams, succession plans for aging farmers, and umbrella orga-
nizations that help coordinate land trusts, lenders, public agen-
cies, and cooperative development centers.

Programs like Worldwide Opportunities on Organic Farms 
(WWOOF, www.wwoof.net) offer a starting point for connect-
ing people who want to live and work in community with el-
ders ready to pass on land and knowledge. This could become a 
route for intergenerational continuity and shared stewardship, 
if tied to a cooperative framework, such as with umbrella or-
ganizations capable of coordinating land trusts, cooperatives, 
training programs, lenders, and public agencies. Such a frame-
work could provide a supported route for aging farmers to 
move from sole proprietorship into community ownership. It 
could welcome new trainees and workers who want a pathway 
toward membership, ownership, and stewardship. These new 
stewards could bring energy, skills, and perhaps capital, along 
with a commitment to keep the land in production, and to sus-
tain the community long after the founders’ lifetimes.

A movement like this depends on elders who can teach and 
pass on craft knowledge, as much as it depends on new stewards 
who are ready to learn, work, grow food, and care, not only for 
the land and for one another, but also for the broader commu-
nity and the planet. It weaves the wisdom of those who came 
before with the commitment of those arriving now.

We already know that one of the most efficient and ecologi-
cally sound forms of agriculture humans have developed is the 
medium-scale, integrated, multi-crop organic farm. Emerging 
practices in biodynamic agriculture, carbon-smart soil building, 
and agroecological design only strengthen that model.

What is missing is a structure that allows this farming approach 
to spread, replicate, and endure through generational change.

A cooperative conversion pathway that helps existing farms 
transition into agricultural ecovillages, paired with a steady flow 
of new recruits who want to live and work in community, could 
create that missing structure. With a theory of change rooted in 
land, people, and long-term economic democracy, this could 
bridge the urban and the rural in a way that honors both, to 
build a future where community resilience, ecological integrity, 
and shared prosperity are the norm rather than the exception.

Getting Started
If your group is forming now, begin with vision, then choose 

a structure that matches your values. Ask: Do we want perma-
nent affordability? Shared governance? The ability to welcome 
new members equitably? If yes, a cooperative model may fit. 
There are nonprofit developers, attorneys, and cooperative de-

Types of Co-ops at a Glance
• Limited-Equity Co-op (LEHC): Members purchase shares at below-mar-
ket prices; resale earnings and prices are capped to preserve affordability.
• Market-Rate Co-op: Shares appreciate with market value; democratic 
governance remains.
• Zero-Equity Co-op: Members rent from the group they govern;  
often used in nonprofit or service-based communities, such as for  
student housing.
• Housing+ Co-op: Adds shared economic ventures (such as maker-
space, childcare, mobility, or arts co-ops) to reinforce economic resilience.
• Community Land Trust (CLT)-Limited Equity Co-op (LEC) Land-
Trust Hybrid: Land held by a nonprofit trust, buildings owned by the co-
op, ensuring permanent community control and affordability.

Resources for Starting a Co-op
• National Cooperative Bank (NCB): lending and technical assistance 
for housing co-ops (ncb.coop).
• ROC USA and ROC Northwest: support for resident ownership conver-
sions (rocusa.org and nwcdc.coop/roc-northwest).
• CooperationWorks!: a national network of cooperative development 
centers (cooperationworks.coop).
• OR Co-Op, the Oregon Co-op Housing Network (OCHN): peer sup-
port and legal resources (orcoop.net).
• The Cooperative Housing Blueprint (PLACE Initiative and SOMOS 
Mayfair, 2025): free downloadable guide for forming or converting co-ops 
(woodsongassociates.com/publications/cooperative-housing-blueprint).

velopment centers who can guide you. Even one pilot home or 
fourplex can become a seed for a larger neighborhood.

Remember that cooperation is not just a legal form. It is 
a practice. Successful co-ops depend on members who build 
shared capacity over time to maintain property collectively, to 
resolve conflicts constructively, and to cultivate healthy com-
munication. These are the same muscles any intentional com-
munity must strengthen to allow it to thrive.

Toward a Cooperative Future
In a time of housing scarcity and climate disruption, coopera-

tive ownership offers a quietly radical, transformative possibility: 
stability without exclusion, equity without speculation, and a 
culture of shared stewardship that can weather the storms ahead.

For those who want to live differently, the cooperative mod-
el is not just paperwork. It is an invitation to build the world 
we keep imagining: one where home is not a commodity, but 
a commons. n

Garlynn Woodsong is Executive Director of PLACE Initiative, 
President of OR Co-Op, the Oregon Cooperative Housing Network 
(OCHN), Managing Director of planning consultancy Woodsong 
Associates, and managing broker of Forma Realty, a mission-fo-
cused real estate brokerage. He is coauthor of The Cooperative 
Housing Blueprint: A Manual for Equitable Homeownership.

http://ncb.coop
http://rocusa.org
http://nwcdc.coop/roc-northwest
http://cooperationworks.coop
http://orcoop.net
http://woodsongassociates.com/publications/cooperative-housing-blueprint
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W hat if there were a way to step into community life 
without buying land, signing a lease, or pledging 
your next decade to a shared vision board?

There is. It’s called work-trade—also known as work-ex-
change—and when it’s done well, it can feel like a backstage 
pass into the heart of communal living. Done poorly, it can un-
ravel into resentment, burnout, blurred boundaries, and some 
hard, even expensive lessons. At its best, work-trading is a win-
win: a traveler, seeker, or curious human exchanges a reason-
able amount of labor for their basic needs: lodging, food, and 
immersion in community life, while the host receives much-
needed help and fresh energy. At its worst, expectations go un-
spoken, lines get crossed, and what began as an adventure ends 
in awkward exits or worse.

After years of experiencing work-trade from both sides—
guest and host—I’ve come to see it as a kind of Jedi training for 
community living: immersive, illuminating, and occasionally 
humbling. Let’s explore how it works—and how to do it right.

What’s the Exchange, Exactly?
At its core, work-trade is simple: hours for essentials. A work-

trader contributes labor—often three to five hours per day, five 

The Jedi Path Into Community: 
Why Work-Trade Is the  

Stealthiest Way to  
Learn to Live Together

By Bruce Horowitz

days per week—in exchange for lodging, meals (or food ac-
cess), and participation in the life of the place. “Lodging” can 
range from pitching your own tent to staying in a shared room, 
tiny cabin, or off-grid yurt. Showers might be hot—or solar-
warmed. Toilets might compost.

But the real exchange isn’t just practical. It’s relational. Com-
munities receive more than help weeding gardens or cleaning 
kitchens. They receive new perspectives, cultural diversity, con-
versation, music around the fire—and yes, sometimes romance. 
Work-traders receive more than room and board. They get a 
lived experience of shared meals, shared labor, shared values. 
When it works, there’s a sense of camaraderie and accomplish-
ment that money simply can’t buy. When it doesn’t? That’s 
where nuance enters.

The Honeymoon and the Hard Truth
Most exchanges begin in a honeymoon phase: Rundown 

quarters seem charming. The food tastes better fresh out of the 
garden. Everyone is interesting.

But then the real questions surface:
• Are the hours what we agreed upon?
• Is there an educational component—or just repetitive labor?
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• Are my basic needs actually being met?
• Do I get a voice in the community, or am I just labor?
• What happens if it’s not a fit?
Without clarity, the exchange can start to feel unequal. Work-

traders may feel misled or overworked. Hosts may feel taken 
advantage of—or worse, that they’ve invited chaos into their 
inner sanctum. This is when making the time to craft and share 
agreements—and to adhere to them, pays off. Clear agreements 
aren’t bureaucratic—they’re liberating.

When It Goes Right: The Magic of Enough
On the Big Island of Hawai’i, one homestead host, Jamila 

of Kamani Grove Healing and Learning Center (a forming in-
tentional community; see ic.org/directory/kamani-grove), has 
been refining her work-exchange model for years. Her home-
stead offers a rustic but sweet tiny cabin in exchange for three to 
four hours of help per day, five days a week. Work spans garden-
ing, harvesting, kitchen support, landscaping, regenerative agri-
culture, and more. After morning work, everyone shares lunch. 
Afternoons are for rest and self-care. Evenings might bring a 
game night, a weaving class, or songs around the fire.

But Jamila has discovered something deeper: sustainability 
depends on numbers. In 2021, for a brief window, her land 
hosted 12 helpers at once. For three or four days, everything 
clicked. Food flowed from garden to kitchen. Tasks were shared 
with ease. Laughter came easily. Work no longer felt like drudg-
ery. “It was synergy,” she said. “Suddenly there was deep plea-
sure in the daily work.”

Her theory? Humans thrive in networks of support—and 
there may be a magic minimum number. Too few helpers, or 
the wrong mix: only one single mom and child, for example— 
and everyone feels overextended. Other ingredients to pay at-
tention to are gender balance and a good age distribution. The 
right number and proper mix of people, and the load lightens 
for all. It’s not just about labor. It’s about social ecology.

She’s also clear about boundaries: defined agreements, (“Oha-
na agreements” in this case), thoughtful intake questions, clear 
tech-use policies (phones in the office, not at the dinner table), 
and orientation sessions for incoming groups. Work-traders 
shape the quality of food, conversation, and energy on the land. 
It’s a big deal.

When It Goes Sideways
Steve, a recent work-trader, spent three months rotating 

through farms and homesteads. At one macadamia nut farm, 
he expected to learn chocolate-making and food processing. 
Instead, he crawled on the ground harvesting nuts for hours 
each day, with little instruction and sparse meals. “They didn’t 
really teach us anything,” he said. “It felt like a scarcity mind-
set.” At a cat rescue homestead, he worked long, undefined 
hours—sometimes until midnight—feeding animals, cleaning, 
running errands, and helping with construction projects. There 
was warmth and good meals, but no clear agreement on hours 
or boundaries.

Finally, at a smaller farm, he found balance: three to four 
hours per day, clear start and end times, kind people, and a “full 
belly.” It wasn’t glamorous. It was weeding, hauling, tending. 
But it was fair. “It taught me how much work it actually takes 
to be a farmer,” he said. “And it taught me how to communicate 
my needs.” In the end, for Steve there was a blessing in the les-
sons: work-trading became a crash-course in boundary-setting.

Ethics, Power, and Sex
Let’s name a sensitive truth: when people live and work close-

ly together, intimacy can develop. This is precisely why com-
munities need clear ethical guidelines around sexual relation-
ships—especially between long-term members and temporary 
work-traders. Power dynamics matter. When the people decid-
ing whether you stay or go are also potential romantic partners, 
lines can blur fast, feelings can get hurt, or even worse. Clear 
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policies protect everyone.
Hosts must define expectations around:
• Work hours and days off
• Meals and food quality
• Lodging standards
• Conflict resolution pathways
• Exit strategies
• Sexual and relational boundaries
• Adherence to community guidelines
Without clarity, even well-meaning communities can drift 

into murky territory.

How to Find Work-Trade Opportunities
The most well-known online platform is the WWOOF 

(Worldwide Opportunities on Organic Farms) site at wwoof.
net. Originally called “Willing Workers on Organic Farms,” 
WWOOF connects volunteers—“WWOOFers”—with or-
ganic farms around the world. According to the organization, 
visitors participate in daily farm life while receiving meals, 
accommodation, and educational opportunities—without 
money exchanged. Though WWOOF is farm-focused, many 
intentional communities and homesteads also use it to source 
help. Other platforms include Workaway, the Federation for 
Intentional Communities site (ic.org), the Global Ecovillage 
Network sites (ecovillage.org), this magazine, plus good old-
fashioned word of mouth.

Clarity Builds Trust
Green Flags:
• Clear written agreements about hours and duties
• Transparent descriptions and multiple photos
• Honest reviews
• Defined conflict resolution processes
• A trial period with a defined exit strategy
• Hosts who ask as many questions as you do

Red Flags:
• Vague expectations (“We’ll figure it out when you get here”)
• No clear daily schedule
• Overwork framed as “family commitment”
• Poor or insufficient food
• Blurred sexual boundaries
• No way to leave feedback
As Jamila advises hosts: put as much information as possible 

in your profile. For work-traders: when you arrive, ask immedi-
ately, “How can I help?”

The Secret Ingredients:  
Inclusion and Affordability

The social ecology of many places may tend toward smaller 
numbers of work-traders helping out larger numbers of resi-
dents. Seek places where work-traders are included in the com-
munity: not only in work, but also in the things that hold the 
community together: meals, meal prep, heart shares, commu-
nity rituals, check-ins, and outings. Some communities may let 
you observe business meetings. These are the spaces where com-

munity seekers can really get a sense of a place and learn good 
community process.

The other secret ingredient is the lack of money in the equa-
tion. Instead, contribution becomes the currency. While the 
relationship between host site and work-trader is inherently 
transactional, in my experience, this lack of money in the 
equation has an inherent simplicity and lends itself to a kind 
of purity—or lack of complication, to put it another way—in 
the exchange. It’s also what makes work-trading affordable for 
both parties.

The Final Outcome: Authentic Immersions
Work-trading can be a roving buffet where one can taste 

many different flavors of village living for short periods of 
time. For communities, it’s a way to meet potential long-term 
members—to “date” before committing. For seekers, it’s a low-
investment way to explore various models of living: urban farm-
steads, off-grid homesteads, retreat centers, regenerative agri-
culture hubs—and intentional communities. The beauty is that 
neither side must commit forever.

But that freedom only works when the exchange is defined, 
ethical, and mutually nourishing. When done right, work-trade 
becomes something rare: labor infused with learning, contribu-
tion wrapped in belonging, travel rooted in purpose. You don’t 
just see how others live. You join them—long enough to get 
a window on whether their version of home might someday 
become your own. n

Bruce Horowitz has a Masters Degree from the Culture, Ecol-
ogy and Sustainable Community Program from New College of 
California, and is a Gaia Education Trainer. You can find him 
teaching Permaculture and Ecovillage Design, work-trading, or 
helping run work-exchange programs at different communities. See  
earthcraftsolutions.org and contact him at ripelandscapes@gmail.com.

http://earthcraftsolutions.org
mailto:ripelandscapes%40gmail.com?subject=
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My landmates and I all love living in the Vermont mountains, but it has 
taken some ingenuity to find a way to do so affordably as housing prices 
skyrocket all around us. We love the lively queer and trans community in 

this state, the loving and inclusive local politics, the generous subsidized services for 
low-income Vermonters, and the natural beauty that graces every day of the year in 
this richly forested state. Vermont hasn’t been especially affordable for a long time, and 
since 2020 it has become a haven for telecommuters fleeing city life in the pandemic 
and for transgender people fleeing states with repressive laws and social norms. Rural 
gentrification has driven housing prices through the roof, and severe flooding in 2023 
and 2024 has reduced the aging housing stock even further.

At Hunter’s Hollow, we live semi-off-grid in tiny houses we built ourselves, haul 
our water from the stream, and pay $150 per person per month in land dues. That 
sum covers all our land expenses, access to electricity and wifi in our communal utility 
shed, and a yearly decolonization tithe that we donate towards projects that support 
land access for BIPOC Vermonters. Keeping monthly land dues low enables all the 
landmates to work part-time, volunteer on projects in the larger community, start 
altruistic small businesses, and put in the labor that it takes to live close to the land. 
Here’s how we keep our monthly expenses so low:

• I purchased this 19-acre parcel of raw woodland in 2017 for $50,000. We are 
keenly aware that the same land purchase any time after 2020 would have cost much 
more, so the luck of our timing was key. The land has tripled in value in the last 9 
years, so a similar parcel purchased today would have higher monthly costs.

• I purchased the land with no bank debt, using a miraculous patchwork of five dif-
ferent low-interest personal loans from friends and family. By the end of 2025, all but 
one of these loans has been paid off in full or forgiven by the lender. As our property 

Radical Rural Affordability  
in the Tiny House Village

By Murphy Robinson

taxes have increased, monthly payments 
on the land have decreased, mostly bal-
ancing each other out.

• Everyone on the land built their own 
tiny house from scratch. I’ve paid for ex-
cavation and site work, but all other land 
clearing and construction has been done 
with our own labor and work parties 
with friends.

• We follow adrienne marie brown’s 
maxim to “Move at the Speed of Trust.” 
Landmates have very gradually moved 
onto the land over time, when the per-
sonality fit seemed strong and all current 
landmates enthusiastically consented. Be-
cause land expenses are so low, we never 
have to accept a landmate we have misgiv-
ings about based on a need to cover finan-
cial expenses for the land. As I write, we 
have four year-round residents, and we’ve 
had up to five residents in winter and 
seven residents in the summer in the past.

• This one flies in the face of general 
values and wisdom in the intentional 
communities movement: the land is le-

Tiny House dwellers admire the frame  
of their new house.

Our most affordable  
infrastructure:  
tarp shelters for  
outdoor gatherings.

The squash harvest from a single  
delicata vine in our garden beds.
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gally owned by one person (myself ). We manage our land dues together and use 
consensus to decide how to spend any excess money that accumulates in our account. 
The simplicity of sole land ownership means we have no lawyer’s fees and don’t have to 
maintain an LLC or 501(c)(3) as our legal entity. Maybe someday we’ll take the step 
into communal ownership, but working within a conventional sole ownership model 
has saved money and complexity so far. (It helps that I was a penniless renter on other 
people’s land for many years, so I’ve experienced a long list of landlord grievances that 
I’m determined not to repeat. When I see people who have never been a penniless 
renter or lived in consensus-based community try to start a community with sole land 
ownership as the legal model, it rarely goes well.)

• Our land is located in a town with no zoning (and this was not by accident). We 
don’t have to pay for building permits or notify the town when we add structures. We 
are still bound by Vermont’s strict septic laws, and in 2026 we will be updating our 
septic to a larger system (costing $60,000) so that we can stay septic-legal as we add 
more tiny houses. This cost is a big burden and is being paid for solely by me from my 
savings. Having such low monthly expenses is the only thing that has enabled me to 
save enough for such a big expense.

• We also have very low food expenses, due to sharing a flock of chickens, a large 
vegetable garden, and free food from our part-time jobs in the local agriculture scene.

• We live a rugged life that is physically demanding and often inconvenient. We 
haul our water by hand from the stream or melt snow on the woodstove in the winter. 
We process all our own firewood on site, which is our sole source of heat in our tiny 
houses. We shovel the driveway by hand in winter. All of us are between 20 and 50 
years of age, in good health, and enjoy manual labor. Our community is definitely not 

accessible for people with less strength 
and mobility. We do support each other 
with labor and supplies when one of us 
gets sick. We are working on building a 
community cabin with rooms that can be 
accessible for a few beloved community 
elders who might want to join us when 
they need to stop living independently, 
but funds are tight so it is not ready for 
residents yet.

• • •

We are really committed to keep-
ing living expenses low at Hunt-

er’s Hollow, because this enables us to 
focus on our passions and build a life 
that is very close to nature. However, 
there are some shadow sides to this ap-
proach as well:

• When you adjust your life to this lev-
el of low living expenses, it can be hard 
to pivot back to a more expensive form of 
housing. Landmates who have left have 

A landmate  
prepares  
to staple  

housewrap  
on her house.

We hired a portable sawmill to mill 
hardwood boards out of the trees we 

felled to clear the land.

Admiring our new tool shed.

Author framing  
out one of the  
small bedrooms  
in our central  
community cabin.

A landmate installs reclaimed  
hardwood flooring in our smallest 
dwelling  
structure.

Landmates enjoying the rear  
facade of our communal cabin.
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needed support from family to provide 
housing for them or help them pay a 
higher rent in town.

• We can’t really support short- or 
long-term physical disabilities. For both 
of my gender confirmation surgeries, 
I had to stay with friends for close to a 
month during my recovery. The lack of 
running water and the necessity to lift 
and carry so much (firewood, buckets of 
water, etc.) at home wasn’t feasible after 
surgery. If any of us gets ill in a more ex-
tended way, we’ll probably have to move 
off the land, and gathering the funds to 
do so could be very hard.

• Because of our location 10 miles 
from the nearest population center in 
a climate with severe winters, we are all 
dependent on personal cars. The expense 
to maintain a winter-worthy car on our 
bumpy dirt road is steep, and several 
landmates have totaled their cars on the 
icy and muddy roads and had to replace 
them. Car expenses are the biggest line 
item for our personal budgets and likely 
the biggest contribution we each make 
to carbon emissions. This is a frustration 
that we have not found a way around. 
Buying land closer to town would solve 
it, but is prohibitively expensive.

• When living expenses are so ex-
tremely low, people rely on minimal in-
come streams that can be unreliable or 
seasonal, and sometimes they struggle to 

pay even the $150 in land dues. This puts all the other landmates in the position of 
having to cover for them until they figure out their finances and catch up, which has 
created resentments at times.

• While I’ve attempted to arrange for continued affordable living on this land in my 
will, in the case of my death there would be some upheavals and the parameters of life 
at Hunter’s Hollow could change.

• While the majority of dwellings on the land are on wheels and can be moved off 
the land if a resident leaves, one dwelling isn’t, and that person will have to walk away 
from their investment in that structure if they ever choose to leave.

• We are in a very white community, and with the exception of a few seasonal ap-
prentices, all of us are white. We’re aware that this makes our community less easy to 
join for those who don’t share our white-skinned privilege.

Like countless land-based people before us, we depend on good health and the 
friendship and generosity of our landmates to ensure our housing remains workable. 
While we don’t have family ties of blood or marriage binding us together, we inten-
tionally build strong networks both among the landmates and in the wider com-
munity, so we can summon the support we need if our health and mobility shift. On 
balance, we prefer the necessity of ingenuity and mutual aid to the stress of working 
a “real job” and being bound to a traditional career. That said, as property taxes con-
tinue to rise we’ll probably need to raise our land dues a bit in the next few years. We 
hope to keep navigating this together with the values of thrift, collaboration, and earth 
stewardship at the core of our decisions.

Overall, we’re thriving, and we hope that our story can be an inspiration for others 
who want to live in community but don’t have the money to join an elite cohous-
ing community or to purchase enough land for a formal ecovillage. We believe that 
community can thrive outside of a middle-class setting and that these experiments in 
low-input living give us all a hopeful model for ways to live together in the midst of 
climate instability, political upheaval, and energy descent. n

Murphy Robinson is a queer carpenter and former wilderness guide living in unceded 
Abenaki territory (also known as Vermont). He loves firewood work parties, chatting about 
astrology with his landmates, and watching the inter-cat drama cycles unfold at the tiny 
house village. Simple and affordable housing is one of his passions and you can learn more 
about his tiny house construction business at www.dandelionhousingproject.com.

A view of the Tiny House village  
from the driveway in winter.

Our gardens, communal grid-tied 
utility shed, and tarp pavillion.

Landmates celebrate Beltane  
together in the rain. Ph
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Seeking Change
After a brief climb up the corporate ladder, I find myself on a journey of 

healing and unlearning. I had spent two decades collecting degrees and names 
of prestigious companies to put on my resume, hoping to validate my worth to myself 
and others. At nearly 40 years of age, I had reached my dream job. However, I had 
become jaded, convinced that our endless search for new technologies was ultimately 
destructive—generally trying to fix problems that we had created ourselves, and inad-
vertently creating new problems in the process. I longed for a more authentic life with 
simpler sources of joy and fulfillment.

I also had begun to see the ways in which I was complicit in inequality. The corpo-
rate structures, compensation decisions, and hiring practices of most of the companies 
I had worked for were actively worsening economic inequality and sustaining systemic 
racism. I wanted out. I longed to participate in the economy in less extractive and 
exploitative ways, and to relate to others as collaborators rather than competitors.

I also sensed that I was deeply disconnected from the earth, and lacked the sense of 
truly belonging to a place. I had spent my life pursuing opportunities wherever they 
took me, conditioned by a diasporic culture in which most people have had (and in 
some cases, are in the process of ) a traumatic severance with some homeland. I longed 
to cultivate a reciprocal relationship with the land, rather than continuing the unte-
thered pursuit of self-interest that had characterized my life. I wanted to recalibrate 
myself to savor simpler sources of joy and fulfillment. I deeply wanted to live on and 
tend land, and to do so in community with others.

These desires pushed me to spend countless hours obsessively researching com-
munities on ic.org, spend six months as a farming apprentice at a Zen center, and 
make in-person visits to about 10 communities. After a two-year process of search-
ing, I eventually found my way to Alpha Farm, an income-sharing commune located 
in rural Deadwood, Oregon, halfway between Eugene and the Coast. I was enam-

Finding Home:  
Ideals and Limitations at an Income-

Sharing, Egalitarian Commune
By Adam Reich

ored with the beauty of the land and felt 
a strong desire to become intimate with 
the forests and streams. Though the com-
munity seemed to me to be in major 
need of more love, energy, direction, and 
maintenance, I saw so much potential for 
a thriving community and homestead. I 
opted to accept the invitation to return 
to Alpha as a provisional member, taking 
a step towards putting down roots and 
becoming a “person of place.”

Community in Hibernation
I arrived at my new home in March of 

2024 at the tail end of the wet season, 
marked by weeks-on-end of clouds and 
rain. That gray, wet, and cold period is 
beautiful in its own way, and is a much-
needed part of life’s ongoing cycle of birth 
and death. And yet it wears on you, as 
your heart longs to feel the warmth of the 
sun on your face, and the sweet memory 
of last year’s wildflower bloom is distorted 
into impatience and dissatisfaction with 
the comparatively monochrome green of 
the verdant landscape.

The community, too, was in a gray pe-
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riod of sorts, still recovering from the loss 
of its last remaining founder and elder 
nearly two years prior. Caroline Estes, a 
widely-respected teacher and facilitator 
of consensus decision-making, had been 
held in love and cared for by younger 
members of the community as her body 
and mind had gradually failed her.1

Caroline’s passing thrust Alpha back 
into adolescence, with a need to rediscov-
er its identity in the absence of the figure 
who served as the steadfast authority on 
its purpose and vision. As with all things, 
this loss also represented a rare opportu-
nity for those who remained. Caroline’s 
tenacity and conviction had been a ma-
jor force in shaping what Alpha Farm 
had been, and simultaneously prevented 
it from becoming anything else. It can be 
argued that at times Caroline held on too 
tightly to her own vision, stifling the evo-
lution and growth of the farm. She can 
hardly be blamed for this, given the out-
size share of time and resources that she 
contributed to make her vision possible.

Much like the black bears who periodi-
cally feast in the apple orchard in prepara-
tion for winter, Alpha had seemingly en-
tered a state of hibernation. Its metabolism 
had slowed, with expenditures of time and 
labor averaging well below the agreed-up-
on 40 hours per week, though remaining 
adequate to sustain itself. Its temperature 
was depressed, with a palpable absence of 
warmth and engagement in meetings and 
check-ins. Alpha was surviving, though 
the infrastructure gradually atrophied un-
der deferred maintenance.

Much credit is due to the members of 
that time for keeping Alpha alive during 
this transition. The embers of this auda-
cious project had been carefully cradled 
and gently kept glowing, ready to return 
to flame when conditions allow. With the 
longest-standing member at the time I ar-
rived having lived at Alpha for only five 
years, much of the institutional knowledge 
of the past 50+ years had been lost, leaving 
a space for something new to emerge.

Inspired by Idealism
Alpha Farm is structured to be non-

hierarchical and operates on consensus, 
promising to offer all members equal de-
cision-making power. Thanks to the hard 
work and generosity of countless past 

members, the 287-acre property is fully paid off and owned/managed by the coopera-
tive. Alpha Farm is an income-sharing commune, meaning that the money earned by 
its members goes into a shared account that is used to cover all of the operating costs 
and living expenses of the cooperative and all of its members. Housing, food, vehicles, 
and basic necessities are provided, and a modest stipend of ~$75/month is given to 
each person for other personal spending.

Though members are expected to contribute 40 hours of work each week, each 
member typically spends just 10 hours per week (on average) performing income-
generating work that one would associate with a typical “job.” Primarily, this amounts 
to delivering mail for the rural USPS route which is Alpha’s primary source of in-
come, or performing handyperson jobs for neighbors. The remaining time is spent 
on homesteading and community-focused projects like gardening, food preservation, 
cooking, cleaning, maintenance, firewood collection, taking care of sick or aging com-
munity members, and various forms of engagement with the broader community of 
Deadwood. Most of these activities were things that I would have previously had to 
do outside of my typical 40+ hour/week jobs.

The income-sharing model and lack of financial buy-in intends to make membership 
available to people of all economic backgrounds and skills; prospective members need 
only bring an enthusiasm for communal living, and a willingness to contribute to the 
community. Full membership is offered after one year of demonstrated ability to uphold 
community agreements and work through any interpersonal conflict that may arise.

I was inspired by this model. I loved that all work was valued equally. Whether you 
are out earning money, at home growing food, or caring for an elder, your contribu-
tions are rewarded equally. I loved that there was no owner. There was no landlord to 
defer to, and no hierarchy for decision-making. This governance and financial struc-
ture represented a radical departure and refreshing alternative to the companies of my 
past, where in addition to exorbitant compensation discrepancies, many people in 
the workforce were hired in ways that effectively stripped them of paid time off and 
comparable health insurance. Executives would make “strategic” decisions that would 
upend the lives of workers as though they were expendable resources. The vision of 
Alpha Farm felt to me to be a needed medicine for these times.

Facing Reality
The structure of Alpha Farm and similar income-sharing communes does make 

it more accessible to folks of varied class backgrounds than most other community 
structures given that there is no requirement to have money saved for a buy-in and 
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no monthly rent to pay. However, there are still various ways in which one’s economic 
status can limit access and shape their experience in community.

A. Obstacles to joining
Before a person or family is invited to join Alpha as a provisional member, a two-

week visit is required to give the community and prospective members the chance to 
experience living and working together. Though two weeks is hardly adequate to get 
to know a person well, this is also a lot of work to miss out on when money is tight. 
The cost of travel can also be an obstacle. The challenges of arranging a two-week visit 
are further compounded for families, who have to contend with multiple schedules 
and school absences. While accommodations are offered to address some of these is-
sues, the burden remains outsize for some.

Making the decision to join Alpha and committing to sharing your earnings with 
the community is a decision which can land very differently for different people. For 
those who have experienced financial insecurity in the past yet have prospects for a 
well-paying career, participation in an income-sharing commune like Alpha Farm can 
represent a major financial sacrifice; relinquishing the possibility of upward mobility 
can be a particularly hard pill to swallow.

B. Unequal access to resources during membership
Alpha Farm’s collective earnings generally fall below the federal poverty line based 

on the average per-person annual income. With numerous buildings and vehicles to 
maintain, and ambitions for building a more robust garden and livestock program, 
the current income does not permit a sizable personal-spending stipend. For those 
members who wish to make additional money, it is possible to take jobs outside of 
the 40-hour commitment and keep 100 percent of those earnings. However, it can be 
difficult to make the time and to find available work given the rural/remote location.

What that means in practice is that those with outside financial resources or sup-
portive families have an easier time paying for trips away from the farm, or buying 
nice-to-have items that the farm doesn’t provide. To address this discrepancy, some 
egalitarian communities ask that members refrain from accessing any personal funds 
while they are living in the community. Currently Alpha Farm does not impose any 
such restrictions on use of personal funds.

C. Challenges with leaving
In the romanticized projections of how one’s time at Alpha will unfold, there is of-

ten a hope for “forever.” I came here looking for home, with the dream of investing my 
time and love into the place and the people here, with the hope that this love and care 

will be reciprocated in my times of need.
However, this promise often fails to 

manifest. High turnover rates have meant 
that the majority of the people who come 
to Alpha ultimately leave, taking with 
them only memories, and often less mon-
ey than when they arrived. Some of the 
turnover has been due to interpersonal 
conflict, and the community’s lack of in-
ternal resources/skills to hold the complex 
trauma that our world burdens so many 
with. Some turnover has been due to 
burnout, resulting from some members 
pulling more than their fair share until 
resentment or exhaustion overtook them. 
And some people leave simply from a de-
sire for new experiences/opportunities.

For those members who do not have 
personal savings or access to other resourc-
es, it can be jarring to be thrust back into 
mainstream society where rent, food, and 
other essentials require upfront payment. 
There is no safety net, which is not always 
fully grasped when a new member joins 
with ideas of forever. For members leaving 
on good terms, the community will often 
provide bus/train fare or adjust work-hour 
agreements to make it easier to save mon-
ey before leaving, but the transition can 
still be challenging.

This dynamic can also have a psycho-
logical effect while still in community. 
In difficult moments when the thought 
of leaving surfaces, those with the 
means to leave easily have the option to 



Communities        27Summer 2026 • Number 211

choose to stay and work through chal-
lenging circumstances with patience 
and perseverance. For those without 
the means to relocate easily, the same 
experience can lead to a sense of stuck-
ness and disempowerment.

Acceptance
After nearly two years of living at Alpha 

Farm, I have a greater understanding of 
the limitations for idealism and good in-
tentions to offset the economic and social 
forces of the surrounding world. Though 
Alpha strives to be inclusive and foster an 
egalitarian environment, the examples 
above highlight some of the ways that 
it falls short of that ideal. Still, I remain 
deeply inspired by the values at its core.

At a time when the world seems to be 
facing many crises and there is so much 
cause for grief, I sometimes find myself 
wondering if I am doing the right thing. 
While income-sharing and non-hierar-
chical governance are a radical rebuke to 
the status quo, my inner critic frequently 
suggests to me that this project is too 
small to make a difference. I try to re-
mind myself that the impact and value of 
this work cannot be quantified via con-
ventional means—a deeply confusing 
notion for my engineer-trained brain. 
This is but one project among many that 
may be a seed for a different culture and 
economy, which may emerge in some 
non-linear way that cannot be predicted 
or planned.

Despite my own desire to enter into 
deep relationship with the community 
and surrounding land/ecosystem, I can 
feel the lingering fear of truly commit-
ting to a place. The highly individualistic 
mindset of my old career and lifestyle of-
fered an illusion of control and security 
that was reassuring, though unsustain-
able and isolating. The adjustment to a 
more communal mindset has been slow 
and at times uncomfortable, yet has pro-
vided a richness in personal growth.

Emergence
I have been deeply proud of the chang-

es our community has made in the two 
years since I first arrived. Recognizing 
clear opportunities for improvement, Al-
pha Farm stepped back for a year—paus-
ing visitors and new members to focus in-

ward. During that time, we revised our bylaws, community agreements, and mission, 
vision, and values statements; redesigned the new-member process; adjusted policies 
to create greater equity between full and provisional members; and experimented with 
new systems of accountability. A new 2,500-square-foot greenhouse stands ready to 
extend our growing season, and common spaces are now cleaner and more organized, 
ready to welcome new members.

Alongside strengthening our internal systems, we have also been working to 
deepen our interdependence beyond our small intentional community. We are pur-
suing membership in the Federation of Egalitarian Communities, aligning with 
other income-sharing communes and connecting more intentionally to the broader 
movement. We have also taken the first steps toward establishing a nonprofit, Alpha 
Foundation, to advance the practice of communal living and to more effectively 
steward and protect the land. And our growing presence in Deadwood has been 
warmly welcomed by our neighbors.

I am looking forward to working alongside our neighbors to explore new services 
Alpha might offer which will diversify our income while strengthening the resilience 
of our local watershed and the broader Deadwood community, from brush clearing 
with sheep and goats to small-scale lumber milling. I am equally eager to deepen our 
practice of consensus within the community and to learn new tools together, like co-
counseling, so that both current and future members are better supported in tending 
to the grief and trauma we each carry.

The work that remains to be done at Alpha is a microcosm of the work of the world 
today. We will continue striving towards egalitarianism, learning to live more lightly 
on the land, and learning to hold each other with grace and care as we navigate the 
uncertainty of the climate, economy, and politics. As we learn from our missteps and 
successes, I feel both excited and hopeful that we will keep growing towards a thriving, 
resilient community. n

Adam Reich lives and works at Alpha Farm in Deadwood, Oregon. He dabbles in all 
things including gardening, cooking and baking, mail delivery, maintenance, administra-
tion and planning, community-building, and questioning the nature of reality. He can be 
reached at adam@alphafarm.org, www.alphafarm.org.

 1. See Laird Schaub’s “Remembering Lina,” Communities #197, pp. 64, 62-63.

mailto:adam%40alphafarm.org?subject=
http://www.alphafarm.org
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Adapted from an article posted May 29, 2025 at      
embracetheorganic.com/blogs/news/remembering-earthskills- 
as-black-indigenous-and-poc.

Over time the Black community at large has forgotten 
how to live with and from Earth. Whether through 
fear or greed or confusion, we’ve given up our power-

ful legacy. To be fair, my aspiration while growing up smelling 
manure in my country California cow town was not to raise 
cows. I associated raising cows and my high school “grower” 
program FFA (Future Farmers of America) as an annoying re-
minder of my connection to the institution of slavery and I 
wanted nothing to do with it. In fact, I wanted the opposite. I 
wanted a cozy desk job with a salary and project opportunities 
that management hinted might be available. A nice building to 
work in every day. My own personal chosen enslavement.

The corporate game is to strategize and manipulate for the 
dollar—so both I, and the company I worked for, could make a 
whole lot of it. And I did. And once I saw through it, I eventu-
ally hated it. All the while I allowed the murky cloud of subju-
gation of my ancestors and the culture they built to destroy the 
connection to the Earth that held me.

I did myself a huge disservice because the peace I feel in na-
ture now is unprecedented.

What’s more unfortunate? Black men and women of the past, 
our ancestors, sought out open land to escape prejudice and rac-
ism, to find peace and work for themselves and their families. 
In hindsight, I realize that I turned my back on the basics of 

Black Economic Power  
through Collective Naturing: 
Our road to remembrance

By Danyale Brown

my culture, passed down through organizing and saving coins 
in old tin jars and under mattresses, and rebuilding after what 
you created was destroyed by a jealous racism or the system that 
enables it while promising much and giving loose crumbs, and 
only when it benefits the system.

What we have learned over the past 250 years of legal enslave-
ment, oppression, and manipulation for our labor and culture 
is that living in the dominant culture steeps the soul in greed, 
cruelty, and capitalist ideals that extract labor, to some degree, 
from all areas of life, and in every way possible. Is it just my 
social media algorithm that makes me think there is a collective 
whisper getting louder, encouraging the rest of us to revise the 
“American Dream” and live like our people did before when 
they could? With autonomy. On the land.

We are natural beings living on a finite natural planet, gift-
ed with the opportunity to give back to it by the indigenous 
peoples of lands all around the world. We’ve taken the wrong 
path for long enough. Not through years of lazy recycling as 
the culture will have you think (though recycling is another 
corporate-created activity designed to put the onus on consum-
ers; guilting us about our consumption while simultaneously 
promoting overconsumption), but by our collective negligence 
to learn to give back to the land we commute on, hike through, 
fly over, and road trip across. We have forgotten to feed it back 
what we take from it. To create compost piles. To throw fruit, 
nuts, and seeds back to Earth, and to give them the pleasure of 
doing what they do best… Grow.

Through this act of giving back we develop new relation-

Me learning to love my cultural foods  
from the seedling to stew.

Earthskills friends—all people of the  
global majority; all earth tenders. 

http://embracetheorganic.com/blogs/news/remembering-earthskills-as-black-indigenous-and-poc
http://embracetheorganic.com/blogs/news/remembering-earthskills-as-black-indigenous-and-poc
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ships. Planting flowers, grasses, and trees, or starting a garden. 
Welcoming pollinators to spaces not infested with pesticides 
and remembering how to have them around without feeling a 
threat to our lives. Discarding the dead and allowing time to de-
compose and prepare for life again. These are our love languages 
to Earth—and they are languages we all can speak.

A very successful thing this system has done to communities 
of color is to quietly dare us to embody a stereotype. Don’t get 
caught loving chicken or watermelon too much or trying to get 
a deal on a purchase or you’re instantly tossed into the bucket 
of just another typical poor Black person. To be honest, this is 
a trigger point for many of us—myself included at many times 
of my life. I craved to be perceived like those succeeding in the 
dominant culture. Like middle-class corporate white folks. The 
standard. We want equality but we are losing teeth fighting a 
battle for equity that is impossible for us to win. The easy blame 
to cast is class or more obviously, our skin tone, challenging our 
proximity to whiteness.

Yes, we want the degree (Black women’s excellence tends to 
earn us many), we want the well-paying job, we want the entre-
preneur title making six figures. We want to fit into American 
society. But alone, each of these activities is extractive; stripping 
from nature and Earth's finite resources. Because in pursuit of 
these western symbols of success, we become resource-centered 
and resource-reliant. In pursuit of more money, we lose the 
time and the energy to focus on how to keep ourselves in a 
balanced state. We are, therefore, in no energetic shape to nur-
ture the planet; to inspire her to turn for another 100,000 years 
without kicking us the hell off. Instead we pursue more: more 
food, more cocktails, more petty cash, more clout; even at the 
expense of our own health, relationships, and our lives.

I’m not here to place blame, because the way we live when 
we don’t think critically about how we’re living is no fault of 
our own. If you grew up in poverty or with less, naturally you’ll 
crave, and fight, for more. Similarly, if you grew up in some 
smelly cow town avoiding main street to save yourself from the 
stench of livestock, naturally, [some] will search for other, more 

luxurious paths of success.
But as we see when we traverse across state lines to attend 

any earth-focused or grounded tent music festival or gathering, 
when we are closer to the land, when we ground ourselves in 
the dirt, when we can identify and appreciate nature’s goodness 
either by foraging or tending the land—we are happier. We are 
more fulfilled. We are less pressed about what we don’t have or 
how much more we need.

Black folks have been robbed of our wisdom as it relates 
to the land. This American soil. Let’s not forget, we are the 
ones who tended this land after it was unceremoniously and 
barbarously stolen from our indigenous brothers and sisters. 
We established ways of innovation and growth like no other. 
We uncovered and understood how to make lifeless, depleted 
soil life-giving again, and we, willingly or otherwise, taught 
these practices to our European neighbors and enslavers. Fast 
forward generations where descendants of the brilliant en-
slaved botanist educators all over the South were inspired by 
violence and a hope for fair wages to move north and west, 
into concrete ghettos; while others who were actually able to 
prove ownership to pass down land to their descendants, de-
spite sabotage from our nation-state, were ignored, violated, 
or worse. With few allies to push forward fairness and truth, 
we lost much of our land knowledge.

We have earned our right to remembrance. The indigenous 
community famously has the Land Back initiative, a decade-
long effort to consolidate and return land to Tribal owner-
ship.  It is my opinion that Black people of America and all 
around the world should engage in mass wisdom take-back 
where we remember how our ancestors survived and thrived. 
How they tended and created and took care of one another 
and the land. On the promise of one day holding it on our 
own, in sovereignty.

I propose we spend time composting and planting seeds. Not 
just if we’re locc’d (or “dreadlocked”) or greet one another with 
“grand risings.” Corporate bosses and baddies have earned the 
right to remember too. For those who own a home, grow and 

On High Hog Farm.
Growing ginger root  
at the farm.

Creating new traditions  
crafting with natural  
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compost. If you can afford to hire someone to tend a garden for 
you, do it. If you’re in a college environment and can petition 
for a community garden, fight. Grow your herbs in two-liter 
bottles and place them in your window for later days. It is time 
we take back the wisdom of tending this beautiful utopian rock 
we call Turtle Island or the United States of America. Let’s re-
member the practices that our granny’s granny’s granny held for 
safety, for health, and for community.

In the ’90s the Black communities had the habit of accusing 
one another of being “crabs in a bucket.”1 Neighbors, friends, 
and family have been saying it since I can remember. Decades 
later, we recognize that trope as another lie fed to us by the 
dominant culture to protect itself from our collective knowing. 
Read Collective Courage by Jessica Gordon Nembhard and see 
just how massive a lie it is. But just like we recognize the scam of 
capitalism, the way that it convinces us of limited resources—as 
if there is only so much money and we have to fight to take our 
piece—we must recognize and remember that this planet, and 
those of us who inhabit it, are abundant and rich in resources.

There is plenty for everyone as long as reciprocity lives.
Similarly, if we rely on a system that reduces us to what we can 

create individually, without support or sharing with our neigh-
bors and friends, then yes, we may have to fight tooth and nail 
and convince the system that we deserve more than our neighbors 
and friends do. If we’re being honest though, that’s not an option 
for many of us. We are naturally community-minded people. We 
love, and choose through proximity, our neighbors-turned-fami-
ly, and we cherish our friends. But if we create our own resources: 
tend the land and share, learn new skills and share, engage each 
other in community while sharing, we are rich. And that’s not 
cheeky hyperbole kumbaya crap. It’s facts.

We do not need this system if we invest in one another. If 
your neighbor has an overabundance of tomatoes, you never 
have to go to the store for salsa. That’s money in your pocket. 
That’s time back in your life. True that that example keeps this 

idea very surface-level, but you get the gist. If you have a friend 
who can fix cars and you know how to sew, be creative and 
trade to save you both the time working for a limited wage to 
buy more clothes or a new car. Organize a barter and pay no 
one. When we work in solidarity, we save in every sense of the 
word. We save each other through community, through love, 
care, and connection. We save money and therefore we save 
time. We save our children because we have time and money 
for them and they see us making the time to create lasting com-
munities which they will recreate and strengthen with ease.

We save ourselves because we are no longer tied to a capitalis-
tic organization and to whether or not they give us more hours 
and treat us with respect or extract from the neighborhoods 
we love. And we save the planet. We feed it more, we listen to 
it. We get to know it again. We learn its eccentricities just like 
our Ancestors did. We learn what it needs. We remember these 
things because these are all things that we know or have known 
that we have lost. It’s time we take our wisdom back. n

Danyale Brown is a mother, herbalist, agrarian steward, and 
cooperative economics advocate. Her dedication to community care 
and self-determination inspired her to rebuild her life, leaving cor-
porate marketing behind, to embark on a life path in Earth rever-
ence and solidarity economy work. Danyale is passionate about the 
land we live on, food preservation strategies, ways to enjoy food 
as medicine, and herbal medicine for optimum health. Danyale 
practices living in ways that avoid the dominant capitalist culture; 
she’s currently collaborating to organize a farmer cooperative in 
Metro Atlanta to address small farmer economic security and com-
munity building around the real food movement. Contact Danyale 
at dmonetb@gmail.com and see embracetheorganic.com.

Playing with Indigo dying vats.

1.  A term “[u]sed to describe a person (or subculture) that does everything in 
its power to destroy the ambitions of those among them who wish to improve 
themselves.” [Per urbandictionary.com.]

mailto:dmonetb%40gmail.com?subject=
http://embracetheorganic.com
http://urbandictionary.com
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Many intentional communities desire and have at-
tempted to achieve greater inclusivity. But this 
dream has often not been realized because of many 

obstacles, including financial or cultural ones. Our community 
has been able to welcome people of different racial and ethnic 
backgrounds by building relationships with and welcoming re-
cent immigrants to join our community. This article will not 
indicate the name and location of our community so as not to 
receive attention of the federal Immigration and Customs En-
forcement agency (ICE).

In 2016 our commu-
nity formed a Circle of 
Care under the auspices 
of Catholic Charities, a 
US State Department-
designated refugee re-
settlement agency. We 
were paired with a family 
of Congolese refugees to 
help them resettle. With 
the generous help of an 
owner of a large unit we 
were able to rent a four-
bedroom, two-bathroom 
unit to the family of 
eight—two parents, four 
young adult children, 
and two school-age children. Though they were not as active 
in our community as we may have wished, we got to know 
each other. They came speaking Swahili and French, so learn-
ing English took time. They lived in our community for five 
years. The older brothers enjoyed shooting baskets with other 
children in the community, while the youngest joined in play-
ing soccer. We helped tutor them in English and offered advice 
when sought about adapting to life in the United States. One 
of the adult children got married in our Common House. Our 
community was happy to have this Congolese family as our 
neighbors.

Where are they now? All eight are proudly United States citi-
zens and the adults have good local jobs. The oldest son and his 
American partner have two children and bought a house two 
years ago, as did the parents.  All the adult children are now 
married and all but one are parents.  We were happy to see them 
when they came to the community celebration of our 20th year.

In 2019, a young mother seeking asylum from Central Amer-
ica moved in with a family in our community, sharing a home 
together for three years. She had a severely disabled child and 

Welcoming Immigrant Neighbors 
into Our Communities

By Anonymous

members of the community have rallied around the child and 
supported her. Just two years later, her two sisters came with 
two other children, and two male partners came soon after. And 
just a year later, one sister gave birth to a baby born here, who is 
growing up a cohousing child—eager to chat and connect with 
everyone, adults and children alike. They were able to occupy 
the house left by the Congolese family and a small rental unit. 
A number of our residents speak Spanish so we have been able 
to have deeper relationships and connections than we had with 

the Congolese family. 
Two of the sisters make 
pupusas for sale weekly 
that residents and neigh-
bors love.

Through creative 
planning and the gener-
osity of our community 
we have sought ways to 
incorporate immigrant 
community members 
into the community. 
Through loans and the 
volunteer labor of our 
members and the resi-
dent Latinos, the one 
large unit has been con-
verted into three sepa-

rate living units in a shared home. Several of our members put 
up funds for a mortgage to purchase the house from the original 
owner, who bought a smaller unit that became available. Now 
one of the sisters is an owner-member and thus fully a part 
of our community. Our children are learning Spanish and the 
Latino children, English, as they play together daily. Families 
have become close and connected, building friendship across 
race, class, and language. We interpret English-Spanish at com-
munity gatherings, and at the dinner table at common meals or 
inside conversations you’ll hear a mix of Spanish or English or 
Spanglish. We have valued becoming friends and neighbors of 
these new Americans. All our lives have been enriched.

Our major concern is whether this nation will allow these 
newly contributing members of our community to stay in our 
country. We have developed and adopted a protocol should 
ICE show up in our community. We ask readers of Communi-
ties to consider the information in this article with discretion.

We have found that by inviting immigrant community mem-
bers to join our cohousing neighborhood, we are living by our 
values of inclusivity and enriching our community.
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As winter trudges along and I find myself living alone, I reminisce often about 
the intentional community I used to live in, and I long for the comfort—and  
 perhaps even the friction—that sharing a household brought me.

I’m reminded of something a wise Quaker, Lloyd Lee Wilson, once said when I was 
living in that community: “Rejoice that you live in a way where someone can go into 
your room and take something from you—what a privileged way to live.” I had just 
told him that one of my roommates took cash out of my sock drawer.

For context, the community was the Bloomington Christian Radical Catholic 
Worker—a real mouthful of a name that sometimes creates more confusion than clar-
ity. One of the founders sometimes likes to explain, “but we aren’t Catholic, and we 
don’t work.”

The community began in 2008 in the tradition of the Catholic Worker (CW) 
movement, which Dorothy Day and Peter Maurin started in 1930 as a response to 
social issues, especially those stemming from the Great Depression. Catholic Workers 
are self-organized communities where people live simply, practice nonviolence, and do 
the works of mercy, especially providing housing for those who need it. The Bloom-
ington CW community morphed and changed over its 17-year life but generally con-
sisted of four houses on Blair Avenue occupied by a mix of families, couples, and 
single adults—some of whom were there because of a drive or calling to live in com-
munity and others as “guests”—adults or families who might otherwise be houseless.

Guests could live in the community for up to one year for free in exchange for about 
five hours per week of participation in our shared life, including four dinners, a com-
munity hangout, and a one-on-one check-in. If guests had income, we asked them to 
save half to use when they moved out.

Most of the adult community members had part-time jobs outside the home. Those 
of us with income contributed a percentage of it, 25 to 50 percent, to the community, 
which then covered all basic housing expenses as well as various odds and ends for 
the community and the guests. We received donations from extended community 
members as well.

This structure made housing affordable for some of us and entirely free for others. It 
also meant that we were living across real differences in income, stability, and power—
differences that would eventually show up in my sock drawer.

A dreamy “day in the life” looked like a handful of us waking up before dawn to 

Gifts and Challenges  
in Radical Affordability

By Kyla Wargel

sing and pray together in our handbuilt 
tiny house chapel, heated by a woodstove 
in the winter. I’d go to one of the fami-
lies’ houses afterward for oatmeal with 
delectable toppings—homemade yogurt, 
mulberries or blueberries or strawberries 
from the property when they were in sea-
son, nuts, nut butter, honey. Over break-
fast, we’d talk, or read, or try to solve the 
Wordle together, or make up Wordles for 
each other until the kids left for school 
and the rest of us went off to our vari-
ous jobs or projects for the day. Once a 
week, we’d have a morning meeting and 
afternoon work session around the hous-
es. Another day, we’d have a big evening 
potluck open to anyone, often followed 
by a themed discussion, house show, or 
game night. We might simultaneously be 
celebrating a birthday, the end of some-
one’s parole or probation, or a milestone 
in sobriety.

Indeed, a privileged way of life, with 
many reasons to rejoice.

The first guests I lived with were Han-
nah, who was in her early 20s, pregnant, 
and worn out, and Vikki, who was in 
her late 30s and energetic, spunky, and 
always looking her best.

About two weeks into living with 
them, I came home late one night, so 
I didn’t want to be loud or turn on too 
many lights before I slipped into bed. 
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I noticed that my backpack was on the 
chair in my room instead of on the floor 
where I thought I’d left it, but I didn’t 
think much of it.

In the morning, in the light of day, I 
realized several things were slightly amiss 
in my little bedroom—the curtain over 
the closet not completely closed, knick-
knacks on the top of my dresser askew, a 
drawer slightly ajar. I started to develop 
a theory that someone—perhaps Han-
nah or Vikki—had been in my room 
the night before. I looked around to see 
if everything still seemed to be there. 
Laptop? Check. Wallet? Check. Then I 
checked my sock drawer, where I’d stuck 
$200 or so—gone.

I was surprised. Just the day before, I’d 
been helping Vikki’s daughter with her 
chemistry homework. Hannah was out 
of her room and hanging out with us in 
the common spaces, too. I felt like we 
were really bonding. I wasn’t sure how to 
process that in hindsight. Was the kind-
ness and relationship building from last 
night fake? Was it intended to get me 
to let my guard down and not suspect 
they’d take something from me? Did they 
just see an opportunity and seize it?

Also, I was new to living with guests—
was this normal? It certainly broke our 
expectations for one another. Even before 
people moved in, we would tell them that 
communication, honesty, and trust are 
the most important prerequisites, more 
so than incarceration history, diagnoses, 

substance use, or even recent bed bug encounters.
I ran into a fellow community member, Andrea, that morning in “biketopia” as I 

was grabbing my bike to head to work, and I told her what happened. She took it 
very seriously (it was not the norm) and said she would talk to Vikki and Hannah. I 
wasn’t sure if that was the right move, having someone else talk to them, but I trusted 
Andrea. Pretty quickly, while I was at work, Andrea talked with both of them. They 
admitted to going into my room and taking the cash and even handed it over to An-
drea, which I hadn’t expected.

Later, Hannah apologized for taking the cash, and Vikki apologized for knowing 
about it and supporting the operation.

Although I was surprised by Hannah taking cash from my room, I didn’t have 
negative feelings toward her. She was obviously going through a lot—she was sick 
often, pregnant, trying really hard to stay sober, trying to be in her three-year-old 
son’s life as much as possible, and didn’t have a job. I wasn’t too bothered by Vikki, 
either, for knowing about Hannah going into my room and maybe helping, and, 
funnily, accusing me of stealing her huge false eyelashes in the process, which is re-
ally truly not my style.

The supportive community around me made all the difference. It was never just me 
left to navigate living with Hannah and Vikki on my own. The community had my 
back, and together we asked ourselves, “how can we love them well?” and “how do we 
love each other well?”

In my journal that day, I asked myself why I felt relatively pleasant about the situ-
ation and responded to my query that “this is the real messy stuff that is life.” We 
were trying to live in a different way, across differences in stability and income and 
life experience, and it wasn’t clear how to do that well. We were bound to have bumps 
along the way.

I could see the huge imbalances in our lives—in trauma history, education op-
portunities, income, and addiction history. I had a part-time job where I made $12 
an hour—not much by most American standards, but still, I had money. Vikki had 
money from time to time—she would do sex work occasionally to gain a bit of 
buying power, a bit of choice, a way to buy a vape or fake nails or makeup. Hannah 
didn’t have any form of income—of course it made sense to poke around for cash 
and take some.

The theft forced us to confront something uncomfortable about our model. We 
had made housing free, but we hadn’t made dignity free. We required shared meals, 
meetings, and emotional labor, but we hadn’t accounted for the quiet humiliation 
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of having no discretionary money—no way to buy even a snack without asking 
someone else. The sock drawer wasn’t just a breach of trust; it was a reminder that 
while our structure changed the dynamic of having to pay rent, it didn’t redistribute 
power or money.

As a community, we realized that our guests had a need for cash that we had not 
seen clearly and that they didn’t feel comfortable asking us directly for, so we gave 
them cash from the community funds and worked on rebuilding trust and communi-
cation with Hannah and Vikki.

It wasn’t easy or straightforward. A couple of times, Hannah and I tried to normalize 
things by watching her favorite cooking show on the one TV in the community. She 
drifted in and out of sleep or excused herself to be sick. With her pregnancy, recent 
sobriety, and anxiety, her health made it difficult to fully engage.

The house often carried the sour smell of sickness, sometimes layered with what-
ever fragrance Vikki was using to mask it. Once, we found stiff, frozen vomit-soaked 
clothes in the outdoor recycling bin and moved them to the trash.

We were able to hold and work through a lot.
At one point, we decided that getting pedicures would be a good bonding activity. 

We used community funds for a handful of us, including Vikki and Hannah, to go 
to a nail salon, which was fun but perhaps didn’t have quite the bonding effect we’d 
hoped for.

Within a few weeks, we asked Vikki to move out. She had asked Hannah to do sex 
work, and Hannah felt pressured. It was a new scenario for us, and we realized we 
couldn’t ask Hannah to continue living under that pressure. Luckily, Vikki had some 
options for another place to live.

I moved into a different community house around the same time, and Hannah’s 
mom, Samantha moved in with Hannah. Samantha and Hannah had often lived apart 
during Hannah’s childhood, due to split custody, periods of addiction, and periods of 
incarceration. The dynamic wasn’t perfect, but for a while, Hannah got to soak up care 
and love from her mother.

Hannah’s three-year-old son, Peter, lived with his dad and grandma. When Han-
nah was feeling up to it and could find someone with a car seat to give Peter a ride, 

or if we could drive her out to him, she 
could spend three hours with her child, 
sometimes twice a week. Once, a few 
of us from the community went to a 
meeting with Hannah and her Depart-
ment of Child Safety worker, as a show 
of the support she had around her. 
She was continually progressing and 
regressing according to the standards 
DCS wanted her to meet and was even-
tually granted overnight visits with Pe-
ter at the community.

Before Hannah’s new baby was born, 
Hannah moved in with her dad in rural 
Indiana. She briefly had custody of the 
baby before DCS intervened. We’ve since 
lost touch.

Over 17 years, we hosted dozens of 
guests, and, like Hannah, each was car-
rying immense trauma in their bodies 
and histories. The Catholic Worker was a 
steady reminder of the harm and instabil-
ity our society creates and was an experi-
ment in using community as a balm for 
that harsh reality.

We didn’t produce many by-the-book 
success stories, but we did create mo-
ments of respite, connection, and relative 
stability. An address helped one man se-
cure early release from prison. Another, 
after decades incarcerated, reunited with 



Communities        35Summer 2026 • Number 211

family once he was staying with us. Some 
guests eventually found stable housing 
or work; many remained entangled in 
low-paying jobs, bureaucratic mazes, and 
poor housing options.

We said our measure of success was 
whether a guest felt loved. Sometimes we 
succeeded, by marking anniversaries of 
loss, celebrating birthdays and holidays, 
and listening to stories for hours. Some-
times we failed. Guests grew tired, and 
sometimes resentful, of the required din-
ners and hangouts. For better or worse, 
we sometimes imposed our own ideas of 
what health and love look like—like of-
fering water when someone might prefer 
Mountain Dew.

We were gifted with the presence of 
these guests in our lives, through shared 
meals, jokes, stories, and experiences. We 
witnessed each other’s lives on a daily 
basis and challenged and expanded our 
perspectives. I felt a small sense of agency 
against the societal forces that made such 
housing necessary.

However, the lifestyle was draining as 
well. My weekly “ally meetings” with a 
guest—which could involve rides to ap-
pointments, hearing traumatic stories on 
repeat, navigating social service agen-
cies—could feel frustrating or heavy. 
I put time and emotional energy into 
those relationships and often met my 
own needs elsewhere.

I don’t think we found a one-size-fits-all solution to how to make housing radically 
affordable or inclusive, but we experimented with what made sense in our context and 
adapted as we learned.

It’s been five years since I lived with Hannah. As I move through this post-commu-
nity or perhaps a between-communities phase of my life, I’m reminded of Lloyd Lee 
Wilson’s words on this type of proximity—“what a privileged way of life.”

At the time, his words felt clarifying, giving me a sense of perspective to the strange 
lightness I felt around the sock drawer situation. Of course it was a privilege to live 
near others rather than in isolation, even if it meant they might inconvenience me or 
take something from me. My life was rich with proximal relationships.

Other privileges were at play as well—I was choosing how close to be to risk and 
instability (which Hannah, Vikki, and others carry despite not wanting to). I had the 
resources to easily leave the community if I wanted. I had a position of relative power, 
as someone interested in a long-term life in the community.

Now, in my little house, no one opens my sock drawer besides me. I can live alone 
or seek out housemates whose lives look similar to mine, if I want.

I wonder, though, what inclusivity and affordability look like from the space I cur-
rently occupy. Perhaps it means inviting neighbors into my home for meals or even 
offering a bedroom for free for a period of time.

More broadly, in my loose network, or in intentional communities who are wres-
tling with inclusivity and affordability, I wonder what small experiments we can un-
dertake. Of course many examples abound—from income sharing and communal 
ownership; to solidarity funds and free membership. What does a small step in one of 
these directions look like? How can we live less insulated lives? What can we all gain 
when we lean into radical affordability and inclusivity, and what are the costs?

I don’t have a blueprint. I only know that once, someone opened my sock drawer 
and took some cash. The world did not fall apart. My community helped sort out 
what to do next. Living close—across real differences in power, money, and stabil-
ity—was still a privilege. n

Kyla Wargel lived in the Bloomington Christian Radical Catholic Worker community 
from 2021 until the community’s closing in 2025. She enjoys hosting dinners, game nights, 
and mending hangouts, and she loves calling contra dances and square dances throughout 
the Midwest.
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Is cohousing affordable and/or inclusive? That question is 
one we struggle with at Pacific Gardens Cohousing Com-
munity here in Nanaimo, British Columbia.

The simple answer would be sometimes yes, and sometimes 
no. Yes, when it comes to creative and compassionate ways of 
reducing the personal costs of living here. No, when it comes 
to the cost of the units and maintaining our building, with its 
8,000 square feet of common space, and four acres-plus of land.

We’ve worked hard to attract families, as being a multigen-
erational community is central to our identity. But the bigger 
units—three-bedroom-and-den—carry a hefty selling price. 
And because they are bigger, that means utilities, insurance, 
taxes, and strata fees cost more, which puts stresses on families, 
who, as one Mom put it, “get pinched first and hardest.”

We’ve made a concerted effort to tackle the affordability cri-
sis this year, discussing our budget process in several meetings 
and debates, both online and in-person, with the result that for 
the first time, we actually reduced our annual budget, and our 
monthly strata fees. By taking a deep dive into our finances and 
what’s costing us and why, we came to a new and more com-
plete understanding of how they work.

We’ve also taken actions to help those who are struggling 
with mortgage payments and special assessments, with owners 
who had the resources setting aside funds to help those on more 
limited incomes. In addition, we’ve taken the time to explore 
our feelings about money and especially, our individual levels 
of comfort with spending.

Last year when we had to have a special assessment to upgrade 
our parking lot, we held a meeting focused entirely on our emo-
tions around money. For me it was one of the most moving in 
our community’s history, as people spoke from the heart about 
how living with financial insecurity had affected them.

Going into the meeting, I had thought most of us were do-
ing okay, but as we went around the circle, it became clear that 
this was not the reality. Yes, there were a few who felt secure, 
but many of us were, if not deeply worried about their financial 
survival, feeling some anxiety about the future. And that helped 
inform the budget discussions we held this year.

However, even with all these actions, we can’t do much about 
the rising cost of housing, utilities, insurance, or taxes. But we do 
have a multitude of other ways we reduce costs while living here!

We save on transportation costs by having a Modo carshare 
parked on property, available for booking not only by people 
who live at Pacific Gardens, but in our neighbourhood; we in-
stalled three EV chargers with a combination of grants and our 
own labour; we happily provide rides to the ferries and sea-

Affordable,  
Inclusive Cohousing?

By Kathryn-Jane Hazel

planes, as well as to doctor and eye appointments; we carpool 
for grocery-shopping and protest marches and arts events; and 
several of us walk or ride bikes to get to where we want to go.

We save costs on amenities in our building, with our shared 
internet system, which, at $10 a month per household, is a frac-
tion of the fees Canadian telecoms charge; the solar panels on 
our roof provide revenue from BC Hydro, our electricity pro-
vider; our shared laundry costs $1 to wash and $2 to dry, and 
in the summer, residents can skip using the dryers for outdoor 
drying racks; we have several concerts a year, ranging from pop 
to folk to classical, all for a suggested donation of $10; free 
showings of award-winning films; guest rooms available for $15 
a night; our freecycle cupboard, where people leave housewares, 
CDs, DVDs, clothing, tools, supplies, and cosmetics they no 
longer want, for anyone who needs them.

By switching to a drip irrigation system for our gardens, we 
kept our water bills in check; and thanks to the persistence and 
hard work of one of our residents, have been able to remove 
invasive species and rewild areas of our property with guidance 
from experts and assistance from local gardening businesses, 
funded by the city grants he so diligently applied for.

And then there’s the harvest bounty we receive during the 
summer months, which our gardening team gleans for us all—
a plethora of fruits and vegetables, from figs, to berries of all 
kinds, apples, pears, and cherries, and tomatoes, kale, lettuce of 
all kinds, peppers, zucchini, squash, pumpkins, potatoes, and 
bags of garlic personally delivered to each home.

Most important, though, is the whole “we don’t want to 
keep up with the Joneses” vibe that permeates our cohousing 
community’s culture. We’re happy with second-hand clothing, 
household goods, and furniture. We have no desire to follow 
the latest trends in home décor or fashion, and we have raised 
re-gifting to the status of an art form. 

Items of furniture make the rounds of different households 
as their numbers expand or contract with children leaving 
home and then returning, or siblings swap rooms and neigh-
bours change places. The pretty dress rejected by a teen ends 
up in the closet of one of the younger Moms. The faded T-
shirt formerly worn by a senior ends up on the back of a mil-
lennial. We have clothing swaps where we look for dresses, 
shirts, jeans, sweaters, and jackets that are old to someone else 
in the building but new to us.

We borrow kitchen equipment, tools, paper shredders, 
steamers for curtains; gift extra groceries by leaving them out 
on the little table in front of our strata office; circulate copies 
of magazines ranging from The Guardian Weekly to Canada’s 
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magazine of current affairs, The Walrus, and BC’s environmen-
tal magazine, The Watershed Sentinel; and have two bookshelves 
where we exchange books.

Our team of Recycling Queens—as they like to call them-
selves—make enough money from the returns of cans and 
bottles to our local recycling centre to host a pizza party for 
everyone in the building twice a year. We put out so little trash 
we only have two bins for pickup—not bad for a building of 
25 units and more than 50 people! And the six different forms 
of composting we use make waste removal not only a lot more 
affordable for us, but affordable for the planet.

We have several budding entrepreneurs amongst the kids 
in our community, who raise money for play equipment and 
games by selling everything from scrumptious muffins and oth-
er baked goods to elegant earrings, fruit smoothies, and their 
personally designed and illustrated Christmas cards.

And when owners want to sell their units, we have an in-
house team to help them if they so choose. Some donate a per-
centage of the proceeds from these sales to our Community 
Chest. Once a year, we have a fun meeting where we decide 
what project or amenity we’ll use those funds for, be it solar 
panels, raspberry canes for the garden, a cart for moving stuff, 
or a new movie projector.

We save thousands of dollars in maintenance costs by doing 
as much of the work as we can ourselves, drawing on the exper-
tise and labour of our residents. One example is how we handle 
snow-shovelling. When we explored hiring a snow removal com-
pany, the community decided against it because we thought we 
could do it ourselves, and much better—and we were right.

We consulted with one of our octogenarian residents who 
had spent his boyhood in the cold winters of northern On-
tario, and was an expert in all aspects of snow removal. Mr. 
Grit, as we dubbed him, gave us tips on when was the best 

time to start clearing snow, and the application of sand on 
slippery sidewalks.

The result? We saved some $3,000, did not use environ-
mentally-damaging salt to keep our sidewalks safe, and pro-
vided personalized service, digging out those who had to get 
to school, work, or medical appointments first, plus, we started 
as soon as necessary—something no commercial snow removal 
company would do. And, we had fun doing it, with both elders 
and children shovelling, and the reward of hot chocolate and 
baked goods after.

So, buying a unit in our cohousing community is hard, es-
pecially for young families. But within the constraints of the 
BC housing market and the cost of living here, we are doing 
our damnedest to make it affordable—and that’s something 
to celebrate! n

Kathryn-Jane Hazel is one of the founders of Pacific Gardens 
Cohousing Community in Nanaimo, BC. She has lived there since 
2009, and loves it!

Hallowe’en fun at Pacific Gardens.

Snow shovellers  
extraordinaire.
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As someone who’s lived in 10 countries and perhaps 20 
intentional communities and ecovillages, I’d like to  
 address the legal ownership of land and the tricky job 

of sharing land. My experiences suggest that if you want to keep 
your nervous system intact, it might be best to build outside the 
Divided States.

Our island in the South Pacific Ocean is owned by our clan, 
and all 250 people had to sign off on our lease for us to build our 
Ecovillage and Homestay lodge on the Blue Lagoon in Fiji. We 
certainly don’t own it, but that doesn’t matter as we have it for 85 
more years (on our 99-year lease) without any hassles from the 
government or anyone. In fact, my brother is the chief of our half 
of the island and so we are the authority on the island.

Fortunately, no police are needed here as there is zero crime. 
Criminals get banished from the island. And that’s the worst 
thing you can do to an islander, banishing them from their 
home island and culture.

When American tourists or aspiring community members 
become the Ugly Americans (or when Germans and Austri-
ans get Ugly, meaning they have an inability to share)—if they 
bring drugs, get racist on their “servants” at the resort, or cheat 
people, as many Americans in Fiji have—they might just get 
deported from Fiji (legalized banishment).

This is how land ownership could look over there in Grin-
golandia, if the British and Dutch capitalists didn’t start such 
an evil system of land ownership on yet another continent. 
And the ignorant sheeple went along with it! Not the natives 
of course; they were focused on sharing their resources, and 
resisted bravely for a while. But then the Europeans brought 
smallpox and guns to take their land.

I personally have never really lived in the mortgage- or rent-
paying world. My third homestead cost only $6000 in the 
middle of nowhere in Colorado. So it was only a cash purchase. 
I tried out mainstream life for a couple years here and there 
(they offered me a great job making maps and I took it), but 
found paying rent and running on the proverbial hamster-
wheel rather distasteful. Now I have a home on 17 acres on 
the Blue Lagoon—just for being a good guy who shares, knows 

A Prescription for Community
By Philip Mirkin

the meaning of hard work, and can make almost anyone laugh 
given the opportunity.

Housing should not be an investment industry, taking much-
needed housing off the market. And “real” estate is not an in-
vestment that serves society. That is unless you allow people to 
share in the land in exchange for their hard work, and eventu-
ally give them the possibility to own it or at least live in their 
own tiny house until they are worm food.

The real division in the US is between the rich and poor, not 
between men and women, white or black, or any other groups. 
There can be a local revolution in most any town in the US and 
other arch-capitalist nations like the UK, by enacting local laws 
and rent control and making it contingent upon supporting 
community efforts not just through taxes, but also volunteering 
and contributing to community.

Fijians, like most real people, love to share what we have. 
Sharing meals and hard work is the key to life and community. 
If you know how to work hard, especially if you’re a nurse or a 
doctor, you are welcome on our island. The clan made me the 
accidental nurse because I set up the first-aid outpost. But hon-
estly I’m not qualified or educated enough. However, I’ve done 
my best and saved a few people from dying from skin infections 
and other nasty tropical adventures.

What’s my prescription for a happy life?
As with any medication, success depends on proper dosage. 

And following directions. Not the ones they told you, like be-
ing a good member of society by getting rich from working 50 
hours a week, just to spend half your income for rent. No, not 
those directions, but maybe the ones I’m suggesting:

Simply:
• Give more than you get.
• Have few or no expectations.
• If you can, have little desire, You can gain freedom from 

living in gratitude.
• Help the people around you and work hard to make their 

lives better, not just yours, and you will have lifetime friends. n

Contact Philip Mirkin at fijiorganicvillage@gmail.com.

mailto:fijiorganicvillage%40gmail.com?subject=
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I’m living in the very urban Los Angeles Ecovillage near 
downtown LA (laecovillage.org). It’s a community with lots 
of contradictions:

• Our cooperative offers a “car-free discount” for member 
tenants, yet more than half of our members own cars.

• We compost kitchen scraps, yet half of our take-away trash 
is full of our kitchen scraps.

• We grow some of our own food, but that’s no competition 
for the two supermarkets at the end of our block, which supply 
most of it.

What was that quote in A Tale of Two Cities? “It was the best 
of times, it was the worst of times, it was the age of wisdom, it 
was the age of foolishness, it was the epoch of belief ”...in short, 
that period was so much like the present period.

That pretty much sums up life here at the LA Ecovillage.
We’re ecology-minded and planet-friendly, but we’re urban. 

We do need to tolerate dirty streets, obnoxious motorists, ter-
rible traffic, and too little green space—except for our learning 
garden, of course. We need to compromise with the commu-
nity we live in and not scold anyone. Our members weather it 
all successfully—even the occasional crime. It all seems to work 
for the most part and helps keep a low carbon footprint.

There are huge advantages to living in our community. Lots 
of folks met their spouses here, lots of babies born here, many 
successful demonstration programs and cooperative ventures 
launched here, and recognition galore. (We are quite marvel-
ous! All the co-ops think so.)

But then there’s the grind of living in a gritty urban dem-
onstration program located too close to a congested part of 
downtown LA known as “K-Town.” That’s what I want to talk 
about right now.

 
Here’s How I Do It

I’m 75 and live in a 700 sq. ft. cooperative apartment with 

Living in Community at 75
By Bruce Dobb

an outdoor patio and high ceiling. I have a formerly feral cat 
who shares the space because it’s on the ground floor and he 
can come and go through my backdoor in a wink (often be-
cause he sees a mouse in the courtyard). There is ready access 
to a handicap ramp. I moved in here 11 years ago from a 5,000 
sq. ft. house that I never liked and don’t miss. My place works 
beautifully for me because I hate housework and there isn’t a lot 
to clean. The only thing I miss is a garbage disposal—but no 
one really needs one. Air conditioning would be a nice thing 
here—and our co-op (Urban Soil/Tierra Urbana—USTU) is 
tackling that issue with membership fundraising.

The reason I know about the Village is that I bike a lot and 
a worker-owned co-op (The Bicycle Kitchen; bicyclekitchen.
org) started in one of the unit’s kitchens. I went there before 
they went big and moved that co-op up the street to Fountain 
Avenue. I always loved to bike and embraced the opportunity 
to live without a car. No sacrifice, but rather a joy. It helps to 
be a bike freak when you live among all the bike mechanics. 
(Also helps that I’m a former loan officer for the National Co-
op Bank and understood co-op principals.)

We’re located between two subway lines—both with walk-
able stops close by. We are one block from the street with the 
largest number of daily bus riders in the nation, Vermont Av-
enue, where the 203 bus goes from Inglewood in the south to 
Sunset Boulevard in East Hollywood, to the north. I ride that 
bus a lot with many very poor folks and recent immigrants.

Poor people in LA are very resilient folks—they have to be. 
LA is their first stop in America and for many their last. They 
add to the fast pace of living in LA—everyone’s got to hustle to 
make a living. Riding the bus helps keep my immune system 
strong and healthy. Covid ain’t nothing on the 203; we got the 
biggies on our bus: chorelia, bubonic plague, bird flu; hell, it’s 
all on the bus. I never catch colds.

Another plus about car-free living is that it’s cheap. I save an 
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easy $500 a month without a car. And I am 75; at some point, 
they want to take your keys because you’re a danger to yourself 
and others on the road. I will be ready for that day. I get around 
beautifully right now, without a car. Bus, train, rental electric 
bikes and scooters, LYFT, and don’t forget the city’s free trans-
portation services for seniors (up to four one-way rides totaling 
40 miles per month at no cost within Los Angeles County). 
LA also offers discounted taxi fares and shared rides for seniors. 
Thanks to discounts on public transit, I pay 35 cents every time 
I get on and off a bus—about the same if I rent a city rental bike 
from Metro.

And with all that (not-white-specific) privilege, what do I do? 
I take pictures; lots of pictures. 

 I get together with buddies all the time, visit art exhibits, work 
when I need money, and ride in monthly CicLAvia (ciclavia. 
org) bike rides. (This is where a main transit street in LA closes 
to cars for the day.) Mostly I get to push the world in a direction 
I wish it would go. No cars, no meat, and one-on-one encoun-
ters every day with real people—not just digital images. That’s 
just baked into living in community and it’s the best part. 

I live a great lifestyle in LA because I can ride a bike here nine 
months out of the year, but you DO need options for those days 
you can’t bike. If I’m feeling particularly arthritic at the start of 
the day and need food, I order groceries for a $10 charge and 
they always come in an hour.

Our community is the best part. All ages, all backgrounds and 
profiles—I live in a very liberated community. Every Sunday we 
have a community potluck, open to all, where folks bring “cover 
dishes”—all vegetarian-only (cow meat means lots of emissions), 

which can be very bland and tasteless unless you season it right 
and don’t overcook the veggies. It’s good to be a vegetarian, but 
not if you have to martyr yourself to tasteless food.

That’s the one gripe I want to air in this firsthand account of 
life at the LA Ecovillage. The cooking on Sunday night at the 
potluck is godawful—not always, but most of the time. That 
starts with the fact that many folks just use it as an opportunity 
to clear out their fridge. They swipe it all up with a rag and boil 
it in a pot. Just add water. And then there’s the fact that veggies 
are difficult to cook, even if you’re a good cook—unless it’s po-
tatoes. My fellow members beat the hell out of their asparagus 
and manage to combine black beans with every last dish.

But that’s ok. I’ve learned to always eat before, and try to cook 
something wonderful for the crew (something that’s fresh!). At 
7:30 promptly, every Sunday night, I hobble up to the commu-
nity dining room on the second floor with a pleasant smile and 
always get into the best conversations and interesting meetings 
with visitors. It is well worth the mangled food stuff for the 
lively talks and fun of being with others.

Apart from that, it’s great to be in our community. When 
most folks at 75 seem to get more and more isolated, I find I 
have lots of duties and responsibilities that I don’t really notice 
because it’s just part of being in a community. No one can hide 
in this community. There’s lots of commotion here and plenty 
of people to pass the time of day with and take pictures of. I 
guess that’s the sort of life I live. n

Bruce Dobb is an owner-member at Los Angeles Ecovillage  
(laecovillage.org), where he’s lived for nearly a dozen years.

http://laecovillage.org
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Affordable Communities Policy

Our community was built by folks with earnings from solid middle-class lifeways. It could not 
be afforded by folks of modest, low, or no income. After wrestling with this affordability is-

sue over the years, I developed a website that outlines how our lifeway here might be made pos-
sible for such folks. That website is an Affordable, Maximally Self-Reliant Communities Policy at   
sirno.org. It advocates for a publicly sponsored Community Conservation Corps, designed like 
the Depression-era CCC, to provide for folks whose employment will be challenged by ever-increas-
ing AI-enhanced automation. Since it would require government support, my target audience has 
been journalists and politicians. So far, responses have been lukewarm.

Time, technology changes, and the challenges of war, climate change, and consequent mi-
gration mean that I will be working on this website for what’s left of my life. I think that in time 
politicians will be scrambling for unemployment solutions. Universal Basic Income may be one. A 
maximally self-reliant  communities  policy is another  that  might be useful in offsetting inevita-
ble right-wing opposition to the latter.

—MM

Over the years, when asked, I’ve 
given many reasons for living 
in community. Here are most 

of those reasons in one place.
Because I’m an old dodger, I need to 

exercise to keep myself alive and well. In 
Community, there’s plenty of work out-
doors that keeps both me and my com-
munity alive and well at the same time. 
For me, that makes it a little less vain 
than if living alone in the straight world.

If I lived in conventional society, I 
would have to spend lots of time trying 
to stay engaged with a variety of folks who 
share my political, personal, and social 
values. In Community, my immediate 
neighbors mostly share those same values.

If I lived in conventional society, I 
would have little opportunity to shape 
my neighborhood in positive ways. In 
Community, the folks want me and oth-
ers to join them in continually improving 
our life here.

In conventional society, folks can feel 
uncomfortable about asking for help 
from others. In Community, seeking 
help from time to time is the most natu-
ral of interactions.

In conventional society, I might meet 
a new adult or child from time to time. 
In Community, there is just enough 
turnover to make such new relationships 
quite common. If I don’t recognize some-
one here, the most natural thing is to just 
walk up to them and say—“I don’t think 
we’ve met yet.”

In Community, it is more common for 
men and women to become close friends, 
married or single, than in the conven-
tional society. The sense of experiencing 
neighbors as fellow members in a kind of 
extended family makes this work, I think.

In Community, single parents prob-
ably have more access to surrogate god-
fathers and godmothers than in conven-

Why I Choose  
to Live in Community

By Mac Maguire

tional settings. In Community, I have often felt those same kinship impulses and 
feelings, familiar to me from years of parenting and grandparenting.

The resources of community life make it more probable that the elderly can avoid 
winding up spending their last years surrounded by “old folks” in retirement homes—
my mother’s complaint, I recall.

In Community, mere spatial proximity and shared values makes for a life that is more 
intense and interesting than that in conventional society—regardless of one’s age.

Folks who live in ecovillage communities not only reduce their extractive impact 
on the flora and fauna of Earth, but they also heal a portion of Earth by sustainable, 
diverse farming practices.

A community designed to be maximally self-reliant could provide meaningful em-
ployment for folks challenged by automation, climate change, and conflict. See sirno.
org for more.

More generally, community life can help heal the many wounds of nature, nurture, 
and neglect. n

Raised in an Irish Catholic parish, Mac Maguire is 85 years old and has a daughter, 
Leah, and two grandkids, Zoe and Hunter. He spent over five years in regular Army and 
reserve and worked blue-collar jobs for a living, especially 20 years as a railroad brakeman 
working in crews of five—his favorite employment.

His interest in community living began with barracks life and work in the Army and 
reading historical accounts of the Kibbutz movement. In the service, as in community life 
now, he formed close ties with a diversity of folks. Mac tried to establish community life 
in several houses in Detroit after the riots of ’67—always ultimately without success. He 
joined the planning and building effort of the TREE neighborhood at Ecovillage at Ithaca 
more than a dozen years ago and has lived there since it was completed.

http://sirno.org
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The problems of living alone
Many older women I know across the US live alone, 

often in a condo or a mobile home, with their own appli-
ances, car, and furnishings—but lonely and sometimes isolated. 
The “American Dream” of single family home ownership has 
been sold to the public for decades promoting a culture of sepa-
ration and consumerism. Once children have grown, the cost 
of maintaining a home and paying property taxes is more than 
many older women can afford. It’s out of reach economically for 
many, wasteful of resources, and environmentally destructive.

In Asheville, North Carolina, where I lived for some 20 years, 
except for some high-rise, low-cost senior housing downtown, 
affordable housing meant living a distance from town and hav-
ing to drive. Public transportation was underfunded, infre-
quent, unpredictable, and limited in hours.

Communities I have known
Cohousing communities I visited or rented a room in were 

expensive and seemed to squander resources, with a large cen-
tral kitchen/dining room plus a separate kitchen in each small 
house. I’ve lived in shared housing where people bought most 
food separately, with only one shared meal a month. People 
bought a lot of packaged convenience foods and there was never 
enough refrigerator space.

Affordable, Small-Footprint 
Living in an Inclusive  
Urban Group House

By Cathy Holt

I lived in a permaculture-based off-grid rural intentional com-
munity from 2002-2004. With some 50 residents, it was still 
a work in progress. The neighborhoods were rather far apart, 
and a common unifying value was rebellion against mainstream 
ways of life, leading to clashes in styles of emotional expression. 
We attempted consensus decision-making with mixed results. 
Social permaculture had not caught on yet.

A rare find
When I learned about the Du•má Community in Eugene, Or-

egon, I was amazed that such a place even existed! Ten (usually) 
unrelated people of varying ages live together under one roof, shar-
ing food expenses and meals five nights a week. We raise chickens; 
grow a myriad of fruits and vegetables; compost; and buy food 
in bulk. A 1200-gallon rainwater tank supplies toilets during the 
rainy season; solar panels produce both hot water and electricity. 
The kitchen includes a well-stocked pantry and practically every 
appliance you could want. We have a guest bedroom with a bath-
room, an outdoor cob pizza oven, a sauna, and a hot tub!

Du•má is on a street with more bicycles than cars, near a 
bus line, and walking distance to the Y, a neighborhood nat-
ural foods store, restaurants, coffee shops, retail stores, parks, 
churches, an Urgent Care facility, etc. Had I been living in 
an affordable apartment or sharing a small house in Eugene, 
I would not have such an amazing quality of life. Where else 

River outing  
with Emily, 
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Cathy, Benji,  

Michael, Allen;  
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could I cook once every two weeks and share a delicious veg-
etarian, mostly organic dinner five nights a week? I moved in 
April 2025, becoming their oldest-ever member at 78.  I’d just 
spent three years in Colombia, involved in work for cleaner wa-
ter and sustainable agriculture. All I owned when I arrived from 
South America fit into three suitcases and two boxes.

Community is more than amenities and convenience, it’s about 
relationships. One of the many ways we strengthen community 
and build goodwill at Du•má involves sharing appreciations with 
each other at the end of house meetings. We’ve also celebrated 
birthdays, pressed cider, attended a housemate’s choir perfor-
mance, and hosted a pizza baking party. Sharing group meals is 
a key part of creating community, and welcoming visitors to our 
table grows connections with people outside our own circles.

Du•má Community
Du•má (the indigenous Kalapuya word for “home”) was 

originally built by the Eugene Bible College as a home for “way-
ward” girls (single and possibly pregnant) in the 1920s, accord-
ing to Allen Hancock, a founding member of the community. 
He likes to joke that it’s become a “home for wayward adults.” 
Allen was a young man when he joined a small group of friends 
that shared a vision of living collectively and cooperatively pur-
chased the house together in 1990. It had been converted into 
five apartments decades earlier, housing six people. Over the 
years unneeded kitchens were converted into bedrooms. Now 
10 or more people can call Du•má home.

Allen, now aged 60, became the sole proprietor 18 years ago at a 
difficult moment when the community needed continuity for it to 
survive. At the time, despite efforts to find a solution, simmering 
interpersonal conflict ultimately led an extended family of five to 
move out. Another couple had already moved out not long before 
(in part due to the unresolved conflict). Having lived at Du•má 
for nearly two decades, Allen didn’t have the stamina to seek a new 
group of co-owners committed to the original vision or endure 
the process of creating a new vision with a new group.  Instead, 

he decided to experiment by assuming a more traditional role of 
property manager and seeking people who wanted to live in com-
munity without the extra work of home ownership.

“How do you pick up the pieces when so many members leave 
all at once?” Allen sighs, recalling how difficult it was to rebuild 
with few people shouldering so much responsibility. “Vacancies 
represent one of the biggest costs for both landlords and collec-
tive owners.” Unlike most rentals, an intentional community 
requires an extensive screening process. It can take two months 
for everyone to meet a prospective housemate, spend time to-
gether, and decide if they are compatible.

When a room remains vacant for a long time in a collective 
house, there’s a financial temptation to accept someone who’s 
not a great fit. The consequences of making a poor choice can 
be disastrous for a small community when people get pushed 
to their emotional limits. It can lead to more departures and an 
even more financially precarious situation. “In an ideal world,” 
Allen muses, “there would be a mutual aid pool, like a local 
insurance pool of member-run households, providing help to 
those shared households with acute needs.”

Fortunately Allen had the time and financial resources to 
keep paying the bills and find new people to live with during 
this transition. “I was lucky to be in a position where I could 
keep things going. Otherwise Du•má would have folded.”

This shift away from a collective didn’t entirely square with his 
ideals but, importantly, it meant that other people living at Du•má 
could focus their attention on nurturing relationships rather than 
the often stressful responsibilities of owning and maintaining a 
100-year-old home. Allen knew the house intimately so he was 
able to readily handle most repairs quickly and expertly. When 
work was required beyond his expertise he drew upon his relation-
ships with professionals he’d established over the years.

Living at Du•má
Living at Du•má is affordable, in part, because we share one 

kitchen and one washing machine. Allen points out that the 

Alli has made falafel!

Beekeeping  
at Du•má.
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kitchen is often the most expensive room in any house. Bathrooms 
are also expensive, but Du•má members enjoy six bathrooms that 
have been part of the house since its beginning. We also reduce 
grocery costs by buying in bulk, hosting a farm-share drop site 
(with occasional free produce), raising hens for eggs, and growing 
vegetables and fruit—pawpaws, apples, pears, Asian pears, grapes, 
figs, persimmons, quinces, raspberries, strawberries, blackberries, 
blueberries, and too many mulberries! We don’t purchase many 
packaged or processed foods, which tend to be more expensive. 
Cooks usually make extra food so we can bring delicious leftovers 
to work or school instead of having to purchase lunch.

The current ownership arrangement also saves residents 
a substantial amount of money. For example, when it came 
time to refinance the mortgage, Allen was able to secure a low-
interest loan based on his personal credit score, saving tens of 
thousands of dollars in payments over the years. A cooperative 
would struggle to find an institution willing to make a loan to 
an unrelated group of people, and the few lenders that do make 
such loans require a tremendous amount of paperwork, charge 
extra fees, and have higher interest rates.

Allen passes the savings along to the residents of Du•má in 
the form of shared amenities (such as the hot tub), affordable 
rent, and reserves to cover expenses during extended vacancies. 
“It’s discouraging,” he told me, “that our economic system often 
makes shared ventures more expensive than traditional forms of 
ownership, requiring communitarians to decide between ideals 
and affordability.”

Inclusivity
Diversity can be a source of resilience and sustainability, as 

in a polyculture of plants; but not just any plants will synergize 
well. With more diversity, there’s more potential for conflicts. 

Allen recounts that the community founders were all white, in 
their mid-20s, and ecologically-minded, with some differences 
in economic class and sexual preference. Despite a shared goal 
of embracing diversity, the relative homogeneity made it easier 
for the founders to relate with one another during the intense 
start-up phase, a time which required shared understanding and 
trust. Had the founders been a more diverse group, the com-
munity might not have weathered the challenges of starting a 
collective enterprise.

Each resident of Du•má devotes time to the community, but 
the amount of time and labor people are able to contribute var-
ies because some people work full-time or have other obligations 
outside the community. Sometimes what’s needed is the work 
of listening, seeking to understand, and resolving conflicts. Allen 
reflects, “The emotional labor involved with living in community 
is often undervalued or unaccounted for. Unfortunately, not ev-
eryone has the time or skills needed when conflict arises.”

The disparity between those who have time and skills and 
those who don’t is often related to class, race, age, and gender. 
Ironically, unpacking and addressing identity and oppression 
takes even more time and emotional resources. “Sadly, these 
well-intentioned efforts can overwhelm members,” Allen says, 
“causing communities to crash and burn. Some of the most 
passionate people write off shared living forever. We need to 
balance social progress and idealism with simply getting along.”

Over time the Du•má resident population has come to include 
folks from Kenya, India, Ecuador, Wales, and China. The percent 
of people of color has roughly corresponded to their represen-
tation in Eugene. More LGBTQ+ identified people have called 
Du•má home than their percentage in the general population. 
The range of ages now spans from 21 to 79 years old.

Other housemates’ perspectives
Alli, an urban planner in her 30s, has lived at Du•má since 

June 2024. She greatly appreciates the quality of life, including 
the vast, diverse collections of spices and teas, kitchen appli-
ances, the orchard, garden, and sauna. Alli rides her bike 10 
minutes to work, using her car only a couple of times a week, 
making her lifestyle both affordable and sustainable. She ap-
preciates the availability of people to connect, collaborate, and 
communicate with, and to give and receive emotional support.

“You can learn a lot from living with people who have different 
backgrounds, and have a lot of fun too,” she comments. In a year 
and a half, Alli has experienced 15 different housemates due to 
turnover; four people left in her first few months, including one 
because of inability to pay the rent, which led to conflict. “And 
sometimes conflicts help us to rub off our rough edges.” 

Alli served as meeting facilitator for 10 months, and is quite 
proficient; she initiated the idea of rotating facilitation to pro-
mote skill-building and power-sharing. “Everyone brings a 
unique skillset and value,” she observes.

Something we both appreciate about Allen is the spirit of fun 
that he brings, through outrageous statements in shared docu-
ments; hilarious games he’s introduced (pantyhose croquet, 
and a riotous card game he invented from humorous animal 
photos); and traditions such as the “Mad-libs” Allen writes for 

Estella and  
Michael at  

cob oven  
pizza party  

last summer.
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birthday parties. The whiteboard for shared messages also gets 
many laughs. Our well-being meetings often include a game. 
Humor contributes to good spirits and eases frictions.

Michael, age 29, a grad student at University of Oregon, has 
lived at Du•má since September 2024. His girlfriend Estella, 
an undergrad in the same field, moved in last May. He sees the 
benefits of a rich social community, and believes that the energy 
output needed leads to a high quality of life. Always friendly 
and polite, Michael can frequently be seen caring for the com-
post pile or helping harvest fruit.

Michael is aware of the importance of a keystone species like 
Allen, with his leadership, dedication, and skills. He’s also aware 
of the hierarchy: executive decisions can be made by Allen (as 
owner) that not everyone agrees with. Michael doesn’t see 
Du•má as a long-term home—someday, he’d like to be build-
ing equity through home ownership.

Michael enjoys the diversity of perspectives from people of 
various age groups and ways of life. “People we wouldn’t neces-
sarily seek out can become friends,” he says. “This might work 
less well in a smaller group. Ten folks is a large enough group 
to diffuse interpersonal conflict somewhat. Other people give 
perspective and advice, also validation.”

Benji, age 33, works as a child therapist and has lived at 
Du•má since August 2023. Born in the US, he is half Filipino 
and half German—but identifies more with German culture 
as a result of more frequent family visits there. Although he’s 
modest about his cooking abilities, he has perfected his Thai 
vegetable coconut milk curry and air-fried tofu.

“The challenge to accessibility here is that we try for a balance of 
age, gender, and gender identity; so a man can get turned away if 
there are more men than women in the house,” he notes. “Also, we 
want people who feel good to live with, so we hold high standards 
for emotional intelligence, relational capacity, and consideration of 
others. A neurodiverse person may feel difficult to live with.”

Benji sees that the physical beauty and sustainability of the 
household give a sense of thriving, “a lightness and brightness 
of energy.” Although the cost of renting a room in any shared 
house in Eugene is roughly similar to what we pay here, “we get 
a higher value than what we pay for. There’s a sense of thriving 
and collaboration. We’re not all best friends, but we have rela-
tively similar ways of being.”

Benji expressed gratitude for Allen: “He has taken on the hard 
work of keeping the house functional, as homeowner and stew-
ard. He has provided structure and leadership, which can be 
lacking in other co-ops. Allen has ownership and power, but he 
uses it for the good of the whole.”

Takeaways
Allen notes, “By any measure it’s become less affordable to 

both purchase and maintain a home, making it more challeng-
ing than ever to establish and sustain a cooperatively-owned 
household. To reap the benefits of older folks living with young-
er folks, white people living with people of color, and all gen-
ders sharing a home together, we need new models so that it’s 
affordable for people of a wide range of financial means. The 
story of how the Du•má Community adapted to circumstances 

is unique and might or might not provide a model for other 
shared households.”

There are unanswered questions about what will happen when 
Allen chooses to put his energy elsewhere or is no longer able 
to keep the house going. “I’ve been thinking a lot about succes-
sion. How can people who want to carry on the legacy of this 
community build equity in a way that is both affordable and fair 
for all involved—including those who may be members in the fu-
ture? In time, however, the current arrangement might not serve 
the community and a new one will need to take its place.”

Meanwhile, I am grateful for the opportunity to share life at 
Du•má. As a person with few possessions and a desire to live 
simply and ecologically in my older years, I believe Du•má has 
raised my standard of living immensely. I knew only four people 
when I arrived in Eugene, and it was wonderful to land in a 
warm community. If you value small-footprint living, there just 
might be an affordable community out there for you too. n

 
Cathy Holt, age 79, a lifelong environmental and social jus-

tice activist, has lived in various collective arrangements. With a 
Master’s in Public Health, her careers have included respiratory 
therapy; community organizing; teaching community college health 
education, stress management, holistic health; writing; biofeedback 
therapy; teaching compassionate communication; and HeartMath 
coaching. For three years in Colombia, she helped fund and build 
biogas digesters on farms for cooking gas and fertilizer. Cathy’s 
current small business is Breathing for Health (conscious breath 
coaching and classes). Please see breathing4health.net. Write her at 
cathy@breathing4health.net. Cathy’s monthly environmental blog, 
“Earth & Us,” is on Medium.com.

Alli, Benji, and Sophia  
on the front porch.
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mailto:cathy%40breathing4health.net?subject=
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Turtle Hill’s founder, Ann, built our community over the years by selling pieces 
of the 200-acre parcel she bought in the 1970s to friends she wanted as neigh-
bors. Her idea birthed a special place: six houses crouch in this woodland on 

the Grasse River in upstate New York, all of them quirky, biophilic, and linked by ties 
of history and kinship running between them like mycorrhizal magic.

My wife and I bought our house, timber-framed and entirely off the electrical grid, 
when the previous owner, Jan, a Unitarian Universalist minister, answered a call at a 
Vermont church.

The story goes that while Jan knew she wanted to live here, she didn’t know where 
on the 200 acres she wanted to be. So Ann sent her on a walk, and Jan headed down a 
mile-long lane to the river through the maples and birches and ironwood. Maybe Jan 
saw remnants of the original sugarbush, though an older story goes that the previous 
owners cut the sugarbush down to sell as lumber and firewood in their failed attempt 
to avoid foreclosure.

Half a mile back, something pulled Jan to a glade.
She arrived at a steep downhill—a place my wife and I now call the Slide. Facing 

south, Jan sat down to contemplate joining the neighborhood in this spot, and, I 
imagine, other things, like whether she wanted to build a house here at all, and what 
kind of house, and how she could possibly afford it. All the things I would wonder if 
I built from the ground up, which I’ve never done.

The story goes that as Jan meditated, a pair of scarlet tanagers—black-winged red-
birds—alighted in a nearby oak and looked down at her. And she was sensible enough 
to take them as a sign to build.

But it turned out that Ann didn’t own the land, not quite. She’d actually co-bought 
the parcel with a man named Ed. Ann was fine with Jan buying a piece, but Ed, when 
Jan asked him, said he didn’t believe in buying and selling land. Never mind the con-
tradiction. Never mind that he was a deed-carrying member of a club he repudiated, 
to the tune of 200 acres!

So, the story goes, Jan said to Ed, “Well, you could just give me the land.”
And just like that, she checkmated poor Ed, and he gave her eight acres.
Jan built and lived in the wooded community for a decade, deeply and lovingly, 

then rented while at seminary, during which time I imagine she pined painfully, nos-
talgically, for her magical house. Eventually she decided to sell, and we came along.

For a year my wife and I fed the birds, we watched the birds, we learned their calls 
and habits, and neither of us saw a single scarlet tanager.

The story ends when Jan returned for a neighbor’s memorial and Ann hosted a pic-

The Neighborhood Lore
By Paul Graham

nic potluck at the end of her visit. Shortly 
before dusk, Jan pointed to a pair of tana-
gers sitting on a birch limb, flame-red in 
the long shadows, looking right at us. I 
dropped out of the conversation to watch 
them in agitation and awe, seeing before 
me proof of something I’ve often thought 
but hesitated to voice because it sounds 
a little, well, woo-woo, concerning, as it 
does, how the hidden energy in this neigh-
borhood (and all places, if you’re attentive) 
bends and twists and flows. Already, within 
hours of Jan’s arrival, our kitchen drain line 
had ruptured, spilling wastewater into the 
basement. Then our solar batteries tempo-
rarily fritzed. Then a barred owl crashed the 
memorial procession as we walked to the 
river to scatter our friend’s ashes in the sun-
light. And now these redbirds.

What I’m saying is: sometimes coin-
cidence is completely reasonable and 
terrifying. It makes me wonder what 
happens at Jan’s new house every time 
we replace or improve upon something 
here, or what happens when her sellers 
come back to town. Because who’d have 
guessed, Ed knew what he was talking 
about, you can’t own the land and you 
never will, no matter what the banks and 
tax assessors say. n

Paul Graham is a teacher and writer of 
nonfiction and fiction based in Hermon, 
New York, where he and his wife live deep 
in the woods with more nonhuman neigh-
bors than they can possibly count.
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Living in community was a turning point in my life. Between 2010 and 2011, 
I spent a combined 12 weeks at Dancing Rabbit Ecovillage and six weeks at  
 Earthaven Ecovillage. I also briefly stayed at Los Angeles Ecovillage and Ecovil-

lage at Ithaca, and I’ve toured cohousing communities around the US and Europe.
This admittedly short period of time “living in community” changed my life. First-

ly, I met Klara, my wife and coparent, at Earthaven’s Beltane festival, where the magic 
worked! I have also made it part of my job as a researcher to find ways to translate the 
lessons of ecovillages and cohousing to “the real world.”

The main reason I visited communities in 2010 and 2011 was to collect data for my 
doctoral dissertation, which describes how North American ecovillages and cohousing 
directly and indirectly influence mainstream urban planning. I was particularly inspired 
by the intersection of social and technological innovations that make low-consumption 
living possible; for example, how managing collectively-owned spaces and resources re-
quires interpersonal communication skills that most people don’t learn. Dancing Rab-
bit’s carsharing cooperative was a miracle to me—meeting the transportation needs of 
75+ residents in rural Missouri with two cars and a pickup truck. I was also impressed 
by different communities’ complex layers of shared-access spaces and facilities and how 
sharing helped people live at dramatically lower-than-mainstream levels of consumption 
in a still abundant way. For example, common houses in almost every community serve 
so many purposes to so many people, slashing the amount of private space that individu-
als need in their own homes and thus lowering total resource consumption.

For over 15 years I’ve wondered how the strategies of ecovillages and cohousing can 
be translated, practically, to the mainstream. How can cities be built and re-built to 
encourage sharing? Are there pragmatic ways to integrate communitarian principles 
into cities without building an intentional community from the ground up? (Los 
Angeles Ecovillage was a big inspiration for this particular question.) I’ve carried these 
questions with me in my career, first as a professor of urban planning at the University 

Who Shares?
How the communities movement is  
inspiring international research on  

willingness to share residential spaces
By Robert Boyer

of North Carolina at Charlotte and now 
in Sweden, where I work as a researcher 
to help Swedish public- and private-sec-
tor organizations transition to circular 
business models.

This article summarizes some of the 
results from my most recent research on 
individuals’ interest in and willingness to 
pay for shared-access living spaces. This 
three-year research project, called Con-
sumer Demand for Circular Urban Liv-
ing (CDCUL.eu), was funded by the 
European Commission’s Driving Urban 
Transitions program, and involves an on-
line survey sent to over 3,000 adults in 
the Netherlands, Slovenia, and Sweden. 
Together with other researchers, housing 
developers, public housing authorities, 
and architects in these countries, we are 
trying to understand how housing of the 
future can be designed and redeveloped 
so that space sharing is easily integrated 
into people’s lives.

The study’s main questions are:
• Who is interested in shared access to 

kitchen-and-dining spaces, shared-access 
office spaces, and shared-access workshops?

• For which design and programmatic 
features are individuals willing to pay 
more (or less)?

How did we conduct  
the research?

One of the most interesting challenges 
in my research is trying to understand 
peoples’ interest in hypothetical realities. 
For most city dwellers in North America 
and Europe, shared kitchens, offices, and 
workshops are not a part of daily life. If 
we were conducting traditional experi-
mental research—the kind conducted 
in highly controlled laboratories—we 
might pay people to live temporarily in 

CDCUL consortium.
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specially designed shared-access facilities, 
observe their consumption habits, and 
ask them what it would take for them to 
stay in a home like this forever. In fact, 
this approach has been taken by research-
ers on university campuses, typically with 
students as test subjects. While deeply 
interesting, this approach is also very ex-
pensive, complex, and unrepresentative 
of most individuals’ interest and willing-
ness to pay for shared-access spaces.

We could ask people, using a survey, 
“How much would you be willing to pay 
each month for access to a kitchen you 
share with your neighbors?,” but the an-
swer is almost certainly: it depends. De-
pends on what? A lot of things. It could 
depend on the person—How old are 
they? Do they live with children? What 
country do they live in? How large is 
their current home? Do they have experi-
ence sharing in the past? Etc. It also de-
pends on the hypothetical shared-access 
space: Can I reserve it? How far is it from 
my door? Who cleans and maintains it?

My collaborators and I took more than 
a year to consider all the different dimen-
sions of these questions and developed 
a survey experiment (a discrete choice 
experiment, for you research nerds) that 
could help us understand why the people 
who are interested in sharing are differ-
ent from the people who are not interest-
ed in sharing (a logistic regression model 
for you research nerds). The way such 
an experiment works is that it presents 
different choices to survey respondents 
over and over and over again: Would 
you prefer option A: a shared kitchen 
that costs $10 per month, is bookable, 
lies less than a minute from your front 
door, and is maintained by a profession-
al management service; Or option B: a 
shared kitchen that costs $5 per hour, is 
not bookable, is two minutes from your 
front door, and is maintained by a vol-
untary committee of neighbors?; Or op-
tion C: neither of these. In the survey 
we ask questions just like this, and then 
we scramble the options and test differ-
ent combinations of price, pricing model 
(monthly or hourly), bookability, dis-
tance, and maintenance regimen.

We also ask individuals questions 
about their demographics (age, income, 
education, gender, etc.), their living con-

ditions (Do you own your home? Live in a house or apartment? With how many other 
people?), and their attitudes and experiences (Do you believe sharing is good for the 
environment? Have you shared something like this before? Do you like spending time 
with other people?).

We sent the survey to over 3,000 adults in the Netherlands, Sweden, and Slove-
nia—three European countries with three rather different histories of sharing and 
residential architecture.

What did we find?
Are people interested in shared-access spaces? Answer: mostly “yes” or “maybe.” We be-

gan by asking people to read a short description of hypothetical shared-access spaces, 
and then asked people very simply whether they’d be interested in such spaces. They 
could answer yes, no, or maybe.

We were excited to find that in almost all places and spaces, most people didn’t say 
“no.” The exception was shared kitchens in the Netherlands, where about 55 percent 
of respondents said “no.” In most places and spaces, 25-30 percent of respondents 
answered “yes” while 30-40 percent of people responded “maybe.” The accompanying 
table details these results. 

Interestingly: sharing a kitchen is the least popular option in each country, while 
shared workshops are the most popular space in each country. Interest in sharing ap-
pears generally highest in Slovenia, lowest in the Netherlands, while Sweden sits some-
where in the middle. 

Who is interested in shared-access spaces? Specifically, what demographic, contextual, 
and attitudinal characteristics are associated with interest in these shared access spaces? 
The results here are complex, varying across different countries and different shared-
access spaces, but there are a few characteristics that are near-universal predictors of 
“willingness to share.” They include experience, environmental efficacy, and extroversion, 
or what I am calling “the 3Es.” In summary, individuals who have any prior experience 
sharing these spaces, who believe that sharing is good for the environment, and who 
enjoy spending time and socializing with other people are more likely to be willing to 
share these spaces with their neighbors.

The experience finding is especially encouraging and has important implications for 
communitarians. We did not take for granted that experience would be a positive in-
dicator of willingness to share. Experience with sharing could hypothetically backfire! 
In focus groups about shared-access spaces, we’ve heard many people describe their 
miserable and messy experiences sharing kitchens with classmates in college. However, 
it appears that, on average, having shared before is associated with greater interest in 
sharing in the future. This finding also offers a very clear role for visitor programs, 
tours, internships, and general outreach efforts of communities. Our results cannot 
tell us how much experience or what type of experience is necessary to increase willing-
ness to share, but optimistically one visit or one virtual tour could make a difference.

What about the other demographic characteristics? First, individuals with at least 
one child in their household are more willing to share most spaces, at least in the 
Netherlands and Sweden. It doesn’t seem to matter in Slovenia. Second, younger in-
dividuals are generally more willing to share than older individuals. When we divided 
our respondents into age categories and compared it to the youngest age group (age 
18-24) almost everyone was more likely to respond “no” than the youngsters. In most 
cases gender doesn’t matter: Women are no more or less likely to be willing to share 
than men. To our surprise, characteristics like income, the size of one’s home, type of 
home (apartment vs. stand-alone house), and home ownership status are rarely sig-
nificant predictors of willingness to share. In most spaces and countries tested, these 
variables don’t shed much light on interest in sharing.

What about willingness to pay? Individuals who responded “yes” or “maybe” to the 
initial questions about willingness to share continued to a choice experiment that helped 
us understand which types of prices for shared-access spaces match which types of space 
features. In other words: Assuming you were interested at all, for what types of spaces 
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would you pay more or less money?
In summary, we found that in all spaces 

and countries, bookability (the ability to 
reserve a space at a specific time) was as-
sociated with higher willingness to pay. 
Our interpretation of this finding is that 
uncertainty around being able to access a 
space when you need it is a major barrier 
for shared-access space design. We found 
that in Slovenia, most people preferred 
“pay per month” price offerings, whereas 
in the Netherlands “pay per hour” offer-
ings were more popular. In Sweden, the 
picture was more mixed. The preferred 
price model offers a clue about how often 
people expect to use these spaces. In Slove-
nia, peoples’ preference for pay per month 
offerings indicates that they imagine using 
shared-access spaces relatively more often, 
perhaps on a daily basis. By contrast, that 
the Dutch are more interested in a pay per 
hour price model suggests that they imag-
ine using shared spaces only occasionally 
and as a supplement to their existing spac-
es and facilities.

We tested whether approximate time 
travelled from one’s front door makes a 
difference in willingness to pay. We com-
pared two options: “less than one min-
ute” from your front door and “one to 
five minutes” from your front door. Sur-
prisingly, we found that this rarely makes 
a difference in willingness to pay. One of 
our strangest findings is that Slovenians 
will pay more for a shared office that is 
one to five minutes away when there is 
a pay per month price model, but will 
pay less when the same office is offered 
in a pay per hour price model. This is 
hard to interpret. Perhaps Slovenians 
who imagine using a shared office more 
frequently would rather “commute” for 
a few minutes. Or perhaps they’d prefer 
that a shared office not be so close to 
their home. Such uncertain findings will 
be great to test in follow-up focus groups.

Another big surprise was that whether a 
space is managed by A) a professional man-
agement service, B) a part-time resident co-
ordinator, or C) by no particular means at 
all (e.g., ad hoc cleaning and maintenance 
by neighbors) made little difference in 
willingness to pay for shared kitchens, but 
people in the Netherlands and Sweden (but 
not Slovenia) will pay more for professional 
management for a workshop.

Conclusions and implications for communities 
The survey that my colleagues and I have conducted makes it clear that shared-

access spaces are much more interesting to the European countries surveyed than the 
current market would suggest. We found that in every country, the proportion of peo-
ple interested or maybe interested in sharing was much higher than the proportion of 
people with prior experience sharing. This is an encouraging finding. It convinces me 
that there is a potential for more sharing in cities, and that if city planners make shar-
ing a priority, it will be met with a real market demand. This finding also corresponds 
with earlier research that interest in cohousing and other shared housing options are 
under-supplied in today’s cities. We also find that there is no significant gender, edu-
cational, or obvious income association with interest in sharing, in contrast to the 
disproportionately high-educated, high-income, and highly female membership of 
cohousing communities.

A good sign that research is successful is that it leaves us researchers with lots of 
new questions. As discussed above, one of the most interesting findings is that people 
with experience sharing in the past are more likely to express interest in sharing with 
their neighbors in the future, but we don’t know exactly what “counts” as experience. 
Maybe, just maybe, all it takes is a short visit to a nearby ecovillage or cohousing com-
munity to inspire individuals to explore sharing options in their own neighborhoods. 
The communities movement is an inspiring source of diverse ways of neighborly shar-
ing. Some communities “share it all” while others engage in sharing in a more à la 
carte way. Future research can more carefully trace how exposures through website 
visits and real site visits inspire others to share with their neighbors. 

Finally, I would be happy to hear from you and follow up with specific commu-
nities about these findings. I am eternally grateful for everything the communities 
movement has given me, and I would gladly discuss my research and learn about how 
future research can help further your visions for a more sustainable, more community-
oriented society. Feel free to contact me personally at rhboyer@gmail.com. n

Robert Boyer is a researcher at RISE Research Institutes of Sweden, where he leads proj-
ects related to sharing in the built environment and methods for measuring the circular 
economy. He lives (car free!) in Gothenburg with his wife Klara and two daughters.

Shared-Access Living Space Survey Results

Shared Space  

Would you be 
interested in 

sharing this type 
of space with 
neighbors?

Netherlands  (%) 
(n = 1011)

Slovenia (%) 
(n = 1050) 

Sweden (%) 
(n = 1016)

Kitchen and 
Dining  

Yes   

Maybe   

No   

19.2    

26.0    

54.8    

30.4    

33.5     

36.1   

28.0    

33.2     

38.8 

Office and  
Study   

Yes   

Maybe   

No   

23.5     

30.5     

46.0     

31.3     

39.6       

29.1    

26.4     

36.0      

37.6  

Workshop     

Yes   

Maybe   

No   

27.1      

35.4      

37.5      

41.5       

39.6        

18.9      

36.2      

38.1        

25.7   

mailto:rhboyer%40gmail.com?subject=


Communities        50Summer 2026 • Number 211

COMMUNITIES WITH OPENINGS

GANAS COMMUNITY, a 65-person intentional com-
munity, in Staten Island NY, has space available for 
new members. We live in 8 houses with connected 
gardens, and are a short walk from the ferry to Man-
hattan. Monthly expenses are $1000 per month and 
include room, food, utilities, laundry facilities, toilet-
ries, and WIFI. Learn about collective decision mak-
ing, problem solving and community living at Ganas. 
Share resources and shrink your carbon footprint. For 
more info go to www.ganas.org or contact Susan at 
info@ganas.org	

Live in MANZANITA VILLAGE COHOUSING in Prescott, 
Arizona! Rental of partially or unfurnished 2 bed-
room, 1.5 bath, dog-door, enclosed garden space, 
gas fireplace, with piano & solar. Access to community 
house weight-room, hot tub, weekly communal meals. 

REACH is our column for all your Classified needs: ads intended to match people looking for communities 
with communities looking for people, plus ads for events, land, internships, services, books, personals, and 
more. To place an ad, contact our Advertising Manager, Joyce Bressler, at ads@gen-us.net or 845-558-4492, or 
go to gen-us.net/advertising for more information.

 THE REACH DEADLINE FOR ISSUE #212 Fall 2026 (out in September) is July 30, 2026. Rates: ≤50 words: 
$35/issue; ≤100 words: $60/issue; ≤150 words: $85/issue. You may pay using a credit or debit card, bank 
transfer (contact the Advertising Manager), or via check or money order payable to Communities (include all 
ad info) mailed to Communities, 330 Morgan St., Oberlin, OH 44074.

https://www.manzanitavillage.com/rentals/ available 
from July. Contact: a.saturnwind@gmail.com 

SERVICES/OPPORTUNITIES/PRODUCTS

GREENSINGLES.COM – Since 1996, the original eco-
dating site connecting conscious singles who value 
sustainability, intentional community, holistic living, 
and love for Earth. Free to join! Meet kindred spirits 
for friendship, romance, or partnership in creating 
a better world. Where heart and planet unite. Visit 
GreenSingles.com today.

WHY PAY RENT/MORTGAGE PAYMENTS when you can 
live rent free? We publish 1,000+ property caretak-
ing and house-sitting opportunities, worldwide, each 
year. We cover all 50 states and overseas. Online sub-
scription: $29.95/year. Postal subscription: $34.95/

1521 Easy Rider Lane #102 Boulder, CO 80304

hello@caddispc.com  •  3 0 3 . 4 4 3 . 3 6 2 9

www.caddispc.com

Caddis PC has been designing 

cohousing, cooperatives, and 

eco-village communities, both 

nationally and internationally, for 

more than a decade.  We take 

a highly adaptive approach to 

strategy and design: catering 

our services to your needs.

  • Site selection

  • Site planning & development

  • Financial modeling

  • Sustainability

  • Cohousing workshops

  • Community engagement

  • Consulting

  • Graphic design & marketing

  • Conceptual design services

  • Building great communities

We can help you with:

Caddis PC has been designing  
cohousing, cooperatives, and eco-village  
communities, both nationally and  
internationally, for more than a decade.  
We take a highly adaptive approach to  
strategy  and design: catering our  
services to your needs.

We can help you with:

• Site selection
• Site planning & development
• Financial modeling
• Sustainability
• Cohousing workshops
• Community engagement
• Consulting
• Graphic design & marketing
• Conceptual design services
• Building great communities

1521 Easy Rider Lane #102 Boulder, CO 80304

hello@caddispc.com  •  3 0 3 . 4 4 3 . 3 6 2 9

www.caddispc.com

Caddis PC has been designing 

cohousing, cooperatives, and 

eco-village communities, both 

nationally and internationally, for 

more than a decade.  We take 

a highly adaptive approach to 

strategy and design: catering 

our services to your needs.

  • Site selection

  • Site planning & development

  • Financial modeling

  • Sustainability

  • Cohousing workshops

  • Community engagement

  • Consulting

  • Graphic design & marketing

  • Conceptual design services

  • Building great communities

We can help you with:

Building BelongingBuilding BelongingBuilding Belonging
Your Guide to Starting a ResidentialYour Guide to Starting a Residential

Intentional CommunityIntentional Community
Your Guide to Starting a Residential

Intentional Community

Scan the QR code 
to get your copy!

http://www.ganas.org
mailto:info%40ganas.org?subject=
mailto:ads%40gen-us.net?subject=
https://www.manzanitavillage.com/rentals/
mailto:saturnwind%40gmail.com?subject=
http://GREENSINGLES.COM
http://GreenSingles.com
http://www.caddispc.com
https://www.ic.org/building-belonging/
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Residential community 

 with adults of all ages, 
rooted in Quaker values 
that support growth and 
transformation. We have 
current openings!

Learn more at bhfh.org

year. Published since 1983. The Caretaker Gazette, 
1205 E 31st Street, Austin TX 78722. (206) 462-
1818; To learn more, please visit www.caretaker.org.

STRUGGLING IN ACADEMICS? 7+ years experienced, 
patient educator offering reliable online instruc-
tion for grades 5 to 12 and adult learners. Special-
izing in Math, ELA, beginning Mandarin, and sup-
port for IEP/504 plan learners. Students acquire 
study skillsets, strengthen core academic skills, and 
build lasting academic confidence. This is ideal for 
families seeking a dependable, consistent, and car-
ing tutor. To learn more, please send inquiries to  
lavanacolebrooke@cysprivatetutor.com.

PUBLICATIONS, BOOKS, WEBSITES, 
WORKSHOPS, EVENTS

JUST PUBLISHED new book: “Green Politics and the 
Greening of Society.” Steven Welzer explains why the 
much-needed “greening” of our society will involve 
an eco-communitarian and bioregional transition. 
Copies can be purchased at amazon.com or directly 
from the author: StevenWelzer@gmail.com.

ICSA CONFERENCE, July 9-11, 2026: Join us at Leb-
ensgarten Ecovillage, Germany, for Intentional Com-
munity Resilience in an Age of Uncertainty. Explore 
research, share experiences, and connect with both 
researchers and people living in communities. Call 
for Papers, registration, membership, and accommo-
dation details available now. Learn more and register 
at: www.icsacommunity.org 

https://programs.communityfinders.com/book
https://www.polestarvillage.com
http://bhfh.org
http://www.caretaker.org
mailto:lavanacolebrooke%40cysprivatetutor.com?subject=
mailto:StevenWelzer%40gmail.com?subject=
http://www.icsacommunity.org
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Good Group Decisions
Expert trainers and facilitators  
to help YOUR community

TRAIN YOUR COMMUNITY ON:
• How to run high quality meetings
• How to handle conflict
• How to get along when we disagree
• How to find peace
• How to make decisions by consensus

CONSIDER A FACILITATED SESSION TO: 
• Clarify your governance
• Make strategic decisions
• Discuss and make a big decision
• Design a building, program, or process
• Establish a shared vision and/or values
• Clarify roles and responsibilities

SERVICES OFFERED IN-PERSON AND ONLINE.
Visit our website for hundreds of Free Downloads, eCourses, and more.

GoodGroupDecisions.com • 207-729-5607

Founder Craig Freshley has lived in a Maine 
cohousing community for 30 years. He authored 
Together We Decide, An Essential Guide for  
Making Good Group Decisions and has  
facilitated and trained hundreds of groups.

http://GoodGroupDecisions.com
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Live Sustainably, and Together 
 in Iowa’s Only  

Cohousing Community

Just minutes from downtown Iowa City, this 
tranquil, energy-efficient 960-square-foot home 
offers peaceful surroundings within the vibrant 
Prairie Hill Cohousing Community. This 2-bed-
room, 1-bath home provides its own kitchen, 
laundry, and large deck. As well as private back 
deck with wooded views. 184 Prairie Hill Lane 
Iowa City, IA 52246. $314,000.
While enjoying your private home, you’ll also 
have access to shared amenities of the com-
munity. Learn more about Prairie Hill Cohousing 
at prairiehillcoho.org.

Robert Archer and Janie Evans    
(530) 906-6064   

robertnjanie@gmail.com

ONLY 5 MEMBERS AWAY  
FROM BREAKING GROUND!
• Vibrant, multigenerational cohousing  
   community in beautiful Portland, OR 
• Feeling of belonging and connection
• Near urban amenities and nature
• Professional partners
• Beautifully planned gardens and  
   common spaces
• Universally designed homes promote  
   accessibility and aging-in-place 
• Mixed age, income, and neurodiverse inclusive
• Presale reservations happening now  
   with move-in early 2028
• Visit www.cathedralparkcohousing.com  
   to sign up for an information session

Come join our momentum as we round the  
last corner to construction.

12 market rate condo homes   
Studio - 3 bedrooms• Estimated prices range $350K - $720K  

• Estimated HOA $400/mo
11 subsidized, permanently affordable condo homes

• Income qualify at 80% Median Family Income • 1 - 3 bedrooms
Estimated prices range $207K - $276K • Estimated HOA $400/mo

Contact information:
cathedralparkcohousing.com • 503.319.5003 

Alicia@cathedralparkcohousing.com

http://ganas.org
mailto:robertnjanie%40gmail.com?subject=
http://cathedralparkcohousing.com
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ic.org/membership

engage with 
the communities
movement

JOIN THE FIC

Connect with a diverse network
Access a wealth of educational
materials & and events
Have a voice in advocating for
the needs & interests of ICs
Foster resilient, cooperative &
sustainable living

 

CCoommmmuunnaall    
SSttuuddiieess  AAssssoocciiaattiioonn  

invites you to their 5533rrdd  AAnnnnuuaall 

CCoonnffeerreennccee  
OOcctt..  11——OOcctt..  33  22002266  

at 

OOnneeiiddaa,,  NNYY  
  

  LLeeaarrnn from the past    
 SShhaarree your ideas and ideals 
  EEnnggaaggee with like-minded others 
   SSppeecciiaall  rraatteess for community members   
SScchhoollaarrsshhiippss  ffoorr  ttrraavveell,,  hhoouussiinngg  aavvaaiillaabbllee  ffoorr  pprreesseenntteerrss  
FFiinndd  oouutt  mmoorree  at our website: wwwwww..ccoommmmuunnaallssttuuddiieess..oorrgg  

Oneida Community Mansion 
House 

On this podcast, we explore the
simple fact that better
neighborhoods create better
lives. Looking at cohousing from
many angles — from the big ideas
behind community living to the
practical details of how these
communities come together.
Host, Charles Durrett, speaks
with guests from all over the
housing world helping to bring
high-functioning neighborhoods
to life. Join us as we dive into the 

history of cohousing,
legacy of village
living, and what we
can learn from the
past as we create
homes for the future.Scan to Listen

We invite you to support Altair EcoVillage, a
55+ environmentally-friendly neighborhood
of 29 homes to be built in 2026. Using the
social model of Cohousing, which promotes
sharing resources and participatory com-
munity management, Altair will have low
energy bills, a ride-share program, and
community gardens.

Invest $50,000 or more and receive 7.5%
APR applied to your two-story townhouse or
flat, or up to 5% APR return on investment
at the end of the project. Join 6 future
residents and 11 investor/home owners who
have purchased 9 acres in the historic rural
center at Kimberton and helped shepherd
the zoning, design, and approvals to realize
our vision. The site is two miles west of the
bustling town of Phoenixville and 30 miles
northwest of Philadelphia.

Altair EcoVillage
Cohousing forming in PA

Contact Us:
altairecovillage@gmail.com

www.AltairEcoVillage.org

http://ic.org/membership
http://communalstudies.org
http://cohousingco.com
http://www.AltairEcoVillage.org
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Learn more at: fellowshipcommunity.org
or call (845) 356-8494 ext. 2

Learn more at fellowshipcommunity.org
or email rsffoffice@fellowshipcommunity.org

Learn more at: fellowshipcommunity.org
or call (845) 356-8494 ext. 2

A vibrant, purpose-driven community 
dedicated to supporting elders at 

every stage of life.

Chestnut Ridge, NY

Join our community!
Live independently in a beautiful apartment 
or enjoy personalized care in a private room 

in our adult home.

COMMUNITY MADE, COLLECTIVELY RUN

eastwindnutbu�ers.com        eastwind.org

Since 1981, East Wind Nut Butters has been making all natural and organic nut butters using the 
highest quality nuts. Located in the Ozark hills of southern Missouri, we are a 100% income-sharing, 
not-for-pro�t business that supports about 65 people living and working together in an intentional 
community. We hold our land, labor, and resources in common.

http://fellowshipcommunity.org
http://eastwindnutbutters.com
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Tales of the 
Dandelion 
Commune
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“In an insightful and often humorous fashion, Richie Graham depicts 
daily life on a 1970’s B.F. Skinner’s Walden Two-inspired commune where 
egalitarianism is the norm for work and play.  It’s an exciting page turner 
that is difficult to put down.”  

—John Darby, former Dandelion member

“Tell me about the orgies!”
What was it like living in a commune? Were there wild orgies? How did 
they get along sharing everything from food to partners? Find out what 
commune life was really about. A true, unvarnished account.

Based on B. F. Skinner’s book Walden Two, many of these egalitarian 
communes dotted the Americas. Literally tens of thousands of people 
visited communities in the Federation of Egalitarian Communities, and 
thousands more lived in one of the communities. Twin Oaks in Virginia and 
East Wind in Missouri are still in existence today.

Why did the author join Dandelion? “After reading Walden Two and 
studying behavioral psychology, I was ready for a change.  For far too 
long I had felt like a ‘cultural mutant.’  At Dandelion we often referred to 
ourselves as ‘cultural mutants’ mostly in a light-hearted way, but there was 
some truth to it.”

Richie Graham

A memoir 
(1977–1983)

HISTORY / Social History
BIOGRAPHY & AUTOBIOGRAPHY / Personal Memoirs
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Richie Graham is a behaviorist who, for six 
years, lived his dream of building an egalitarian 
community. He now lives and works in Vermont. 
In his spare time he writes and hikes in the Green 
Mountains.

$14.99
Burlington, Vermont
onionriverpress.com

 Meditation Retreat Center 
Seeks Staff Member as Part of 
Residential Community 
Springwater Center is a meditation 
retreat center located on over 200 
acres of beautiful country land in 
the Finger Lakes region of Upstate 
New York. Our approach to 
meditation has roots in Zen 
Buddhism but has evolved with 
influences from various non-dual 
traditions under the guidance of 
our teaching committee. 
Our center is tended by a small but 
dedicated team of resident staff 
that live and work together, 
sharing meals and opportunities 
for meditation and inquiry. We are 
committed to participatory and 
inclusive ways of working together, 
with little hierarchy and much 
space for listening to one another. 
Staff receive room and board plus 
a modest stipend that supports a 
simple lifestyle. Staff also has the 
opportunity to participate in the 
many retreats we host each year. 
We are seeking to grow our staff 
with several residential positions. 
Areas of support needed include 
housekeeping, bookkeeping, 
facilities maintenance, kitchen, 
gardening, and office support. 
Around here, community fit is just 
as important as skill set, so we 
encourage you to reach out even if 
your background does not align 
completely with these areas. 
The ideal candidate will have an 
established interest in meditation, 
practice a simple lifestyle, and have 
experience with collective decision-
making.  
As living and working together is a 
major commitment, we request 
that interested candidates attend 
some of our retreats and spend 
some time volunteering to explore 
if there is a good fit. 
Those interested in life on staff can 
contact us at 
info@springwatercenter.org. 

http://lochlymelodge.com
https://www.amazon.com/Tales-Dandelion-Commune-Richard-Graham/dp/1949066312
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http://camphill.edu
http://icsacommunity.org
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QUAKER CURIOUS? 
Learn more about modern

Friends at Quaker.org

1 1 / 2 0 2 1

Q UA K E R  T H O U G HT A N D  L I F E  TO DAY

Speculative Fiction
and Sci-Fi

BOOKS 
ISSUE
Annual

Watch short video
interviews at QuakerSpeak.com 

Or dive deep into Friends Publishing  
with daily, weekly, and monthly  
Friends Journal articles in print  
and online at Friendsjournal.org

Thank you to
our Donors!

Donations cover about half of 
Communities’ expenses, and 

make our continued publication 
possible. Donations also allow 
us to reach new readers and 

keep access affordable for all.

Please consider supporting this 
project through tax-deductible 

donations! Visit
gen-us.net/donate/magazine

or contact
editor@gen-us.net

to discuss ways you can help.
Thank you!

n

https://www.usi.edu/liberal-arts/communal-center
http://gen-us.net/donate/magazine
https://www.heartwoodcohousing.com
http://gen-us.net/donate/magazine
mailto:editor%40gen-us.net?subject=
http://quaker.org
http://quakerspeak.org
http://friendsjournal.org
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SEARCHING FOR COMMUNITY?
Explore our online directory - more than a thousand

intentional communities worldwide.

ic.org/directory

http://gaiauniversity.org
http://ic.org/cmag
https://gratitudevillageco.com/
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News from Our Partners

Systemic change asks us to work in multitudes. To break si-
los, gather, and roll up our collective sleeves. The Founda-

tion for Intentional Community (FIC) is fostering this broader 
action. Now in its third year, the Convergence of Intentional 
Communities (CIC) has evolved from a national gathering into 
a network of regional events, self-organized and hosted locally.

Grown into a mission to mobilize regional systems of mu-
tual-aid between intentional communities and their neighbor-
ing organizations, CIC embraces the unique needs and visions 
of each region. With support from the FIC, a local team of 
volunteers moves the work forward. Which means you, too, 
can be involved.

The first regional CIC will take place from June 18-21 at 
Sahale Community, Northwestern Washington. Sponsored 
by Goodenough Community, the New Economy Coalition, 
the FIC, and Northwest Intentional Communities Associa-
tion (NICA), this event is by invitation to support focused 
organizing efforts.

The second CIC of this year will be held at Sirius Com-
munity, Massachusetts, part of a larger event, Forests of the 
Northeast, and sponsored in part by Permatours. This three-

REGIONAL CONVERGENCES BUILD 
STRONGER NETWORKS

part event starts with CIC and ends with a music festival! Visit 
ic.org for updates.

Convergence of Intentional Communities is evolving, em-
bracing local representation and respecting regional needs. Our 
hope is that every region in the United States builds self-gov-
erned, self-organized hubs exemplifying cooperative culture.

If your community is interested in hosting or participating 
in future CICs, please reach out to our Programs Director at  
sabrina@ic.org. A special thanks to our CIC volunteers:  
Saman Dashti, Hillary Hepp, Jade Futterman, Brandon Collins, 
Sky Blue, Sabrina Simon, Rueben Szabo, Yingzhao Liu, Roberto 
Rodriguez, and Julian Smith.

HELP BUILD A GLOBAL COMMONS
How much did your community’s land cost? How long 

did it take to raise the money? How many people walked 
away because they couldn’t wait, or couldn’t afford the buy-in? 
Some of the most durable models of collective living weren’t 
built from ideology but from necessity, by communities that 
never had the luxury of doing it any other way.

What does affordability mean to someone building commu-
nity on communally-held land in Senegal? What does “joining 
a community” look like for a family in rural Colombia who has 
never left the village their grandparents built? What can a new-
ly-formed ecovillage in Austin learn from an elder community 
in India that has been practicing consensus governance for 40 
years, and what might that Indian community learn in return?

The Global Ecovillage Network (GEN) invites us out of 
our silos and into a world view that welcomes and honors the 
voices that come from realities that are vastly different from 
our own. Through ecovillage.org and the projects of GEN, 
you can connect to ecovillages from all contexts and conti-
nents and build resilience, together. And now, this connection 
has gotten an upgrade.

GEN and FIC have joined forces to launch a shared platform 

built for the movement: a living network where community 
seekers find their future home, founders discover their collab-
orators, and communities share the practical knowledge that 
makes them work. It grows from decades of effort.

The platform is, at its heart, a commons—and like any good 
commons, it is designed to be accessible to all. Core access is 
free. A Needs and Offers marketplace circulates resources across 
the network. A Members Library puts hard-won community 
documents (bylaws, governance frameworks, land agreements) 
within reach of anyone starting from scratch.

Join us in making the ecovillage model accessible to all. Let’s 
build resilience rooted in experience. See  ecovillage.org for 
more details.

http://ic.org
mailto:sabrina%40ic.org?subject=
http://ecovillage.org
http://ecovillage.org


http://lostvalley.org


PLEASE EXPLORE OUR  
PARTNER ORGANIZATIONS!  

Diverse groups help to provide support, 
education, and networking for those  

interested in and/or living in ecovillages 
and other intentional communities  

worldwide, including: 

• FIC (Foundation for
Intentional Community): ic.org

• BIPOC ICC (BIPOC Intentional  
Communities Council): bipocicc.org

• CohoUS (Cohousing Association of the 
United States): cohousing.org

• CSA (Communal Studies Association): 
communalstudies.org

• ICSA (International CSA):  
icsacommunity.org

• GEN (Global Ecovillage Network):  
ecovillage.org
and its regions:

ecovillage.org/region/gen-africa
ecovillage.org/region/gen-europe

ecovillage.org/region/casa
ecovillage.org/region/genoa
ecovillage.org/region/genna

• NextGEN (Youth Network):
ecovillage.org/region/nextgen

We welcome stories and connections from 
throughout these and related networks, and 

hope to hear from you!

What Readers Say about Communities

I  love Communities magazine. I’ve read and kept every  
  issue since 1972. Deciding to be communal is the best  

decision I’ve ever made in my life. Communities has been 
there from the beginning.

—Patch Adams, M.D., author and founder of the  
Gesundheit Institute 

Our mission at Utne Reader is to search high and low for new 
ideas and fresh perspectives that aim to start conversations 

and cure ignorance. To that end, Communities has become one 
of our go-to sources for thought-provoking pieces about people 

opting out of the rat race and living life on their own terms. We’re pleased to share the voices we 
come across in Communities with our readers because they remind us all of the virtue of coopera-
tion and the world-changing potential of coexistence.

—Christian Williams, Editor, Utne Reader

I’ve been subscribing to Communities for over a decade. Each issue is a refreshing antidote 
to the mainstream media’s “me, me, me” culture. Communities overflows with inspiring 

narratives from people who are making “we” central to their lives instead. 
—Murphy Robinson, Founder of Mountainsong Expeditions

Community has to be the future if we are to survive. Communities plays such a critical 
role in moving this bit of necessary culture change along. Thank you Communities for 

beating the drum and helping us see.
—Chuck Durrett, The Cohousing Company

Communities mentors me with real human stories and practical tools: networking, research, 
and decades of archives that nourish, support, and encourage evolving wholesome collabora-

tions. The spirit and writings have helped guide me to recognize and contribute to quality commu-
nity experiences wherever I am. The magazine is an irreplaceable resource and stimulus during the 
times when community disappears and isolation/withdrawal looms; and an inspiration and morale 
booster when I am once again engaged with intentional and committed group work.

—Shen Pauley, reader and author, Barre, Massachusetts

See gen-us.net/subscribe and (for gifts) gen-us.net/gift.
To subscribe via online payment, please visit gen-us.net/online.

To renew your subscription online or update your address,  
please log in at gen-us.net/account.

To subscribe via postal mail, send a check or money order payable to Communities Magazine 
along with name, address, city, state, zip code, country, email address, phone (optional), subscrip-

tion type(s), start issue requested (current or next) for each subscription, and addresses/contact info 
for any gift recipients, to: Communities, c/o Roths, 330 Morgan St., Oberlin, OH 44074 USA.

SUBSCRIPTION RATES
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MORE WAYS TO PARTICIPATE
Donate to Communities:

gen-us.net/donate/magazine
Become a Benefactor:

gen-us.net/visions and  
gen-us.net/reach

Submit writing, photography, artwork:
gen-us.net/submit
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