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1. Making a Living While Making a Difference 
by Melissa Everett 

Everett shows how you don't have to sell your .;7@ soul to make a li v ing , Appropriate whether you 
are young and just starting out on your career 
search , or more mature and seeking a graceful 

transition to work that is more fulfilling , Includes a 
powerful ten-step program that covers everything from 
wrestling with your values and investigating career 
options to going out and finding - or creating - the 
caree r of your dreams, 

2. Street Reclai minq 
Creating Li vable Streets and Vibrant Communities 
by Da vid Eng wicht 
. Part social history and part community-acti v ist 
!!€;: handbook, Street Reclaiming celebrates the 

potential of our streets to become vibrant and 
prosperous centers of culture and community once 
again . 

3. Take It Personally 
How to Make Conscious Choices to Change the World 
by Anita Roddick 

In Take It Personally, Anita Roddick, founder of 
The Body Shop and advocate of the belief that 
corporations can be both profitable and ethical , 

presents a vibrant collection of photographs, essays, 
montages, and quotes from impassioned writers and 
activ ist organizations around the world on the dri v ing 
issues behind globalization, This book is a call to action 
and will help you make informed choices, enact real 
change , and li ve a socially responsible life, 
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munities and the "cult" issue; consensus process; raising children in community; dealing with 
conflict; an overview of Christian community; and more. 

MAPS 
Complete maps of North American commu-
nities. See at a glance what's happening in 
your area. 

CHARTS 
These charts allow you to quickly scan for the 
communities that fulfill your criteria. The 
charts will show you in a flash which communi-
ties match your needs and desires. 

RESOURCES 
Descriptions and contact information for major 
organizations within specific interest areas. Cate-
gories include: community networking, agricul-
ture, ecology, energy, economics, technology, spiri-
tuality, education, sexuality, and personal growth. 
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An annotated collection of over 300 texts of interest 
to community-minded people. 
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FROM THE EDITOR 
Can We Afford to Live in 
Community? 
Urban and suburban communities may be 
economically viable, but are rural ones? A 
look at zoning regulations and community 
costs, how rural communities get by (and 
how members earn a living), challenges of 
community businesses, whether rural com 
munities harbor hidden poverty-and what 
can we do about it. Diana Leaft Christian. 

• Private Economies, 
Income-Sharing Economies 

• How Communities in the 
Country Pay the Bills 

• Sample Income Sources in 
Rural Communities 

Meadowdance's Hybrid Economy 
Can independent finances and 
income-sharing co-exist? Meadow dance 
member Luc Reid says Yes. Here's how they 
do it. 

• Our Work 
Requirements System 

"Family Style" Income-Sharing 

Kristen Gardner and Michael G. Smith 
describe the benefits and challenges of their 
high-trust system for meeting community 
expenses . 

• Nonprofit Land Ownership and 
Member Equity 

44 No Funds? How One 
Community Did It 
Forming a new community without start-up 
capital can be done. Diana Leaft Christian. 

45 Inventing a Rural Economy, 
Business by Business 

How Farm members lost their communal 
subsidy in 1983 and built a rural, stable 
community-based economy in its place. 
Douglas Stevenson. 

• Farm Midwives and 
Government Certification 

• The Making of a Community 
Entrepreneur 

50 Simple Gifts and Good 
Food at Songaia 

Thanks to its food committee, the Fabulous 
Food Folks, members of this coho using 
community save money every time they dine. 
Nancy Lanphear. 

52 Ecovillages: Living with 
Fewer Trade-offs 

Growing up poor as a child, Manda Gillespie 
lived in urban, rural, and suburban locations. 
Tracing the financial and environmental trade-
offs for individuals and society, she advocates 
ecovillage living as one solution. 
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FOCUS 

55 Can We Afford Not To? 
Hilary Hug and Robin Bayer make a 
strong case for living together and 
sharing resources for environmental -
and financial-sustainability. 

FEATURES 

14 On the Land at Last 
How after 3D years as non-residential 
community, Goodenough members pur 
chased and are sustainably developing 
two properties: a 3D-member urban 
residence center and a 65-acre wilderness 
retreat. Kirsten Rohde. 

17 The Magic of Findhorn 
Karin Bogliolo returns to Findhorn to 
rediscover why so many people 
world-wide have found this unique 
community inspiring. 
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LETTERS 

Send letters to Communities magazine, 52 
Willow St., Marion, HC 28752, or com-
munities@ic. org. Your letter may be edited or 
shortened. Thank you! 

Dear Communities: 
Luc Reid's letter commenting on my 

article, "Seriously Seeking Community, 
Part II" in the Fall '01 issue stated that 
land in Vermont can be had for under 
$100 an acre. Don't pack your bags yet 
folks! I talked to Luc and it turns out, 
unfortunately, that my assessment of 
real estate prices up there is closer than 
his. His community, Meadowdance, has 
bought a large piece of land in the 
North Country for $1,000 an acre, not 
$ 100! 

We have kept up with land prices in 
Vermont and sneak a look at various 
pieces now and again-after all it is one 
of the most beauteous and politically 
correct places on Earth. The Green 
Mountain State has large parcels of land 
in remote places for $l,OOO/acre. But if 
you don't have the funds for 200 acres 
and you're talking 50 acres or less, then 
you're looking at closer to $2,000 or 
more. And they've just established strict 
state septic regulations, which can push 
the costs up considerably since much of 
the land in mountainous Vermont is 
clay and requires a mounded septic 
system. No outhouses allowed 
anymore-alas. 

This brings up the larger issue I was 
attempting to deal with in my article of 
how forming communities can find 
land at a price that doesn't put them in 
deep debt and stifle simple living, or 
require a sugar daddy (mommy). My 
perception is that it's getting harder out 
there. 

At the present time, John and I have 

found only one place in the Northeast 
where cheap living is really possible if 
you want to buy land and that's upstate 
New York. We recently made an 
exploratory foray out there to visit the 
Birdsfoot and Ness Communities near 
Canton, New York. Yes indeed, land out 
there is still $300-$400 an acre and no 
one will bother you if you have an 
outhouse. And there's a great connected 
community of simple livers. So it's the 
latest option on our possibility list. 

I want to know and pass along 
information on this issue to others 
interested. If you live in or know of a 
place where under 100 acres of 
subdividable, non-swampy land on a 
road in a place without strict zoning or 
septic regulations can be had for under 
$500 an acre, please call me at 413-337-
4037, or email me and give me details at 
patricia@ic.org. I will compile whatever 
info I receive and pass it along to 
whoever wants it. Many thanks and 
happy looking! 

Patricia Greene 
Heath, Massachusetts 

While Communities magazine 
intended Patricia's three-part series, 
"Seriously Seeking Community," to 
include a third article describing the 
process of joining a community, after 
visiting more communities, she and her 
partner John are again considered buying 
land and forming their own community. 

-Editor 

Helpful in Defining Values 
Dear Communities: 

I have found your publication 
enormously informative and very 
helpful in my own search for 
community. I referred to it often as I 
was identifying and evaluating 
communities and defining my own 
values behind that search. So, thank you 
for providing a wonderful resource! 

Joanne Capritti 
Eco Village of Loudoun County 

Loudon County, Virginia 
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But What about Arthur 
Morgan School? 
Dear Editor, 

Thank you for your fine magazine. I 
thoroughly enjoyed the Spring '02 issue, 
"How Children Learn." I was sorry, 
though, that you failed to include an 
article about or even mention the Arthur 
Morgan School, a boarding school for 
grades 7-9 that functions as an 
intentional community within one of the 
oldest communities in the United States, 
Celo Community in Burnsville, North 
Carolina. 

The emphasis of Arthur Morgan 
Scbool is academics, experiential 
education, and outdoor education, 
meaning their curriculum includes math 
and Integrated Studies (academic topics 
presented in a related way), hiking and 
nature activities, as well as cleaning and 
maintaining the property. The school is 
governed collectively by 13 staff 
members, who give great respect and 
consideration to the input of the 27 
students. Arthur Morgan School is very 
relationally oriented, and personally I 
think teaching youth positive problem-
solving and consensus process is more 
important than academics. This school 
does both. 

My daughter, who grew up in two 
communities with very few children, was 
fortunate enough to attend this fine 
institution. Her attitude toward school 
has been transformed, and she's now well 
ahead of her grade level in both math 
and English. 

Elke Lerman 
dyeainu@yahoo.com 

How Do We Reach Ithaca 
Health Fund? 
Dear Communities: 

Your article on the Ithaca Health 
Fund (Spring '02, # 114) was very 
interesting, but do you have on email 
address where I can write for more about 
their organization? 

Claudia Green 

As noted in the article, you can learn 
more about the Ithaca Health Fund at 
www.!thacaHealth.org. 

Email ispaglo@pop.lightlink.com. 

Fall 2002 

From the Cohousing-L List 
Serve . . . 

I highly recommend Communities 
magazine, which I've been reading for a 
few years . I find that each and every issue 
has material which causes me to think 
more deeply on some issue. It's also a 
good resource, in practical terms, since it 
often discusses issues about conflict 
resolution, consenSLlS, etc.-which are 
highly relevant to anyone living in 
community (or planning to live in one). 
Subscribing to the magazine will also 
support the great work done by FIe. 
(And no, I'm not working for them, I 
simply like the work they do. 

Racheli Gai 
Sonora Coho using 

Tucson, Arizona 

Creating the Giant Wind 
Vortexes of "Ecovillage 
2015" 
Dear Communities: 

I'd like to know the dimensions of the 
giant "seashell" wind generator vortexes 
in the article "Ecovillage 2015" in the 
Summer '01 issue. I remember the 
vortexes were 40 feet tall, but don't 
remember the base diameter. I'd like to 
create one of those on a mini-scale, and 
instead of wasting lots of concrete trying 
to get the most efficient slope, I thought 
it would be easier to ask one of you for 
the dimensions. 

Danny Wilson 

Ooops, we apologize for not making it 
clear enough that Jeff Clearwater's 
"Ecovillage 2015" article was a science 

fiction story. The giant wind generator 
vortexes are a fictional guess at technology 
of the very near future, based on Jeff's 
plausible extrapolation of current 
technology. The base of each imagined 
vortex is about 22 feet in diameter, 
tapering up to about 3 feet at the top. 
Maybe, as many scientists have done since 
the days of Jules Verne, someone (perhaps 
yourself) will physically develop a device 
that was first described in fiction. 

-Editor 

ADMINSERVICE.ORG 

Do You Need 
Short-Term Help 

with 
Your Project? • Temporary 

Administrative 
Help? • Review of Your 

Policy It Procedural 
Manual? • Staff Training? • Conflict 

Resolution? 

Adminservice does work nobody 
wants to do, saves you time and 

money, and brings a spiritual 
orientation to the process. We will 
help you finish projects, implement 
recommendations, administer your 

business, clarify organizational 
structure, and develop your board. 

www.adminservice.org 

info@adminservice.org 
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Communities Editorial Policy 
Communities is a forum for exploring inten-

tional communities, cooperative living, and 
ways our readers can bring a sense of commu-
nity into their daily lives. Contributors include 
people who live or have lived in community, 
and anyone with insights relevant to coopera-
tive living. 

Through fact, fiction, and opinion we offer 
fresh ideas about how to live cooperatively, how 
to solve problems peacefully, and how individ-
ual lives can be enhanced by living purposefully 
with others. We seek contributions that profile 
community living and why people choose it, 
descriptions of what's difficult and what works 
well, news about existing and forming commu-
nities, or articles that illuminate community 
experien ces-past and present-offering 
insights into mainstream cultural issues. 

We do not intend to promote one kind of 
community over another, and take no official 
position on a community's economic structure, 
political agenda, spiritua l beliefs, environmental 
issues, or decision-making style. As long as sub-
mitted articles are related to the theme of com-
munity living, we will consider them for publi-
cation. However, we do not publish articles that 
1) advocate violent practices, or 2) advocate 
that a community interferes with its members' 
right to leave. 

Our aim is to be as balanced in our report-
ing as possible, and whenever we print an arti-
cle critica l of a particular community, we invite 
that community to respond with its own 
perspective. 

Submissions Policy 
To submit an article, please first request 

Writer's Guidelines: Communities, 52 Willow St., 
Marion NC, 28752, 828-652-8517; 
communities@ic.org. 

Advertising Policy 
We accept paid advertising in Communities 

because our mission is to provide our readers 
with helpful and inspiring information-and 
because advertising revenues help pay the bills. 

We hand pick our advertisers, selecting only 
those whose products and services we believe 
will be helpful to people interested in commu-
nity living, cooperation, and sustainability. We 
hope you find this service useful, and we 
encourage your feedback. 

Communities Advertising, 52 Willow St., 
Marion NC, 28752, 828-652-8517; communi-
ties@ic.org. 

What is an "Intentional Community?" 
An "intentional community" is a group of 

people who have chosen to live or work togeth-
er in pursuit of a common ideal or vision. Most, 
though not all, share land or housing. Inten-
tional communities come in all shapes and sizes, 
and display amazing diversity in their common 
values, which may be social, economic, spiritu-
al, political, and/or ecological. Some are rural; 
some urban. Some live all in a single residence; 
some in separate households. Some raise chil-
dren; some don't. Some are secular, some are 
spiritually based, and others are both. For all 
their variety though, the communities featured 
in our magazine hold a common commitment 
to living cooperatively, to so lving problems 
nonviolently, and to sharing their experiences 
with others. 

COMMUNiTiES 

Empowered by Editorial on 
Decision-Making 
Dear Communities: 

Your editorial, "Decision Making and 
Power," in the Decision Making in 
Community issue (Winter '00), really 
helped me get clear on issues of power in 
groups, and in our community 
specifically. We even held a fireside chat 
one evening to discuss the issues of 
power your editorial raised. It was 
especially significant for me because 
always I get much of my information 
intuitively-through "gut feelings-and 
before I'd always given over my power to 

Corrections 

those who had facts and logic. But in that 
discussion I felt empowered to speak 
from my intuition abour the value of 
intution in the decision-making process, 
and now I do speak up in meetings when 
I feel that something isn't right, even if I 
don't have facts to back it up . 

Thank you for including provocative, 
empowenng articles like this III 

Communities magazine! 
Fran Hart 

Heartwood Coho using 
Bayfield, Colorado 

• On page 24 of our Summer '02 issue, "The Heart of Sustainability" (and in the 
cover photo of that issue), the natural builder we identify as Rob Bolman is in fact 
Mark Lamberth . Our apologies to Rob and Mark. 

• "More Sustainable Than Thou" Article-Our Mistake! 
We apologize to author Chris Roth and readers of his wonderful "More Sus-

tainable Than Thou" article (Summer '02 issue, "The Heart of Sustainability), for the 
missing words at the bottom of each column on page 46. The bottom of the first 
column should read: 

Our choices regarding food, shelter, transportation, energy use, and the other 
details of daily life become opportunities to express love and understanding, not 
to experience more fear, guilt, and blame. 

The bottom of the second column and beginning of the third column should 
read: 

Of course, even here, all of us still do have healing to do-and the occasional 
"sparring match" may still erupt between individuals-but in the supportive con-
text of Maple Creek, wiser perspectives and help in re-establishing constructive 
communication usually seem close at hand, helping breaches to heal rapidly. I and 
others at Maple Creek seek to follow an approach to Earth-attuned living that is 
gentle, not severe; inviting, not intimidating; inclusive, not exclusive; "as sus-
tainable as thou," not more so. 

The bottom of the third column should read: 
No food tastes better than what we harvest fresh from the garden-especially 

if we haven't ruined our ability to enjoy it by abusing our bodies through over-
work. 

-Editor 
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PUBLISHER.S NOTE 

The Day the Electrons Died: 
Reflections of a Laptop Dancer 

T ucked up in the Blue Ridge Mountains of Virginia, I was escaping the brutal 
Missouri heat last August for two days of Fellowship for Intentional 
Community meetings. While enjoying the cool envelope of a much-needed 

rainy day, I opened my laptop to start the second day only to discover that the screen 
was busted. It looked like someone had tried to close the lid on a marble-and pressed 
down instead of lifting up when they met resistance. 

No one knew how it happened (it was fine when I put it to bed the night before), 
but the main mystery was how I was going to conduct my life as a 21st-century 
nerworker, sans computer. I was dead in the water. Oh, people would still talk to me. 
But I couldn't do anything. 

I took it into a computer shop that day to see if! could find a suitable donor for a 
screen transplant. Tech support had it for 12 days, but couldn't locate a match. I 
returned home with a sick laptop in tow. 

How did this happen? Not the accident, but my utter dependence on a laptop. Ten 
years ago, laptops were a novelty. Seven years ago I got a hand-me-down when a friend 
upgraded, and my life has never been the same. Today, if! let three days go by without 
checking email, I'm in trouble. If I let a week go by, the waves close over my head. 

Still, a dozen days without a computer was great for my social life. Not being able 
to write reports, I didn't waste time regretting that I wasn't. I had dates with friends all 
over Virginia and Maryland, and the chance to reflect on how much of my life is spent 
cavorting with my laptop. While not exactly the Twelve Days of Christmas, it was an 
electron holiday, and a gift to get in so much visiting. 

I had a terrific time at this year's edition of the Twin Oaks Communities 

Coming in Future Issues 
Ecovillages 2002, Spring '03. What are ecovillages, where are they located, and 
how are they faring, some 10 years after the concept was first introduced in Den-
mark? Do any true ecovillages exist at this point, or are they all "aspiring" ecov-
illages (and we'd need several generations of continuous existence to know for 
sure? What are the unique problems and trade-ofts in trying to live up to the 
high sustainability ideals of the ecovillage concept? What can we learn from 
existing ecovillage models worldwide? Can we visit them and take home ideas 
for our own lives? 

Communities magazine, 52 Willow St., Marion, NC, 28752; communities@ic.org; 
828-652-8517. 

Fall 2002 

Hands-on Training for 
Cultural Evolutionaries 

2002 
Organic Gardening, 
Permaculture, and 

Community: an 
Experience in 

Sustainable Living 
This apprenticeship will provide 
hands-on training in Organic Garden-
ing, Permaculture, Herbalism, Personal 
Growth, and Living in Community. We 
will be exploring the interrelationship 
of food, medicine, the growing cycle, 
the land, our emotional and spiritual 
lives, and our connections with each 
other. This apprenticeship will be of-
fered March through October with a 
recommended three-month minimum 
stay, in order to fully experience our 
garden cycle. 

Talking Leaves: A Journal of 
Our Evolving Ecological Culture 
Now published 4 times per year! 

Subscription $ 181Sample copy $6 
Visit our website, call, or write for 
more information and a complete 

schedule of programs: 
Lost Valley Educational Center 

81868 lost Valley lane, Dexter, OR 97431 

(541) 937-3351 
info@lostvalley.org 

www.lostvalley.org 
COMMUNiTi ES 7 



Books by Joseph Jenkins 
Jenkins' first two titles have been rec-
ognized at the 1998 and 200Hhree 
Rivers Environmental Awards, the 

2000 Foreword Magazine Book of 
the Year Awards, 2000 Benjamin 
Franklin Awards, 2001 Gold Circle ' 

Award s, and the 2000 
Independent Publisher 

Outstanding Book of the Year 
Awards. 

His third and new book, 
BALANCE POINT , 

has been described as: 

(Alit Env. Educ. Assn. Newslelter) 

BALANCE POINT 
Searching for a Spiritual Missing Link 

2000 • 298 pages' 5".8" • $14 + $5 sth • ISBN 0964425858 

Why would one species on Earth 
undermine its own life support systems? 
What deficiency in human consciousness forces us 

to over-consume and pollute? Scientists predict that 
the "world as we know it" will end in 20-40 years due 
to a global ecological collapse. Does anyone care? 

Today's Librarian: 
"An engaging and enlightening book -

as well as a disturbing warning to us all ... ' 
Napra Review: 

"This intriguing story of a search for something so 
mysterious that the main character doesn't even 

know what it is, or how to recognize it if he finds it, 
touches on spirituality, science, mathematics, and 

economics. ,. 
The Compendium Newsletter: 

"The reader is drawn into the amazing and powerful 
adventure of the author as he travels throughout the 

world in search for answers. " 
Other popular Jenkins Publishing titles: 

Winner of the 2000 tPpy 
"Outstanding Book of the Year" Award 

HUMANUREHANDBOOK 
A Guide to Composting Human Manure, 2nd edition 

$19 + $6 s&h • 1999' 301 P • 7"x9" • ISBN 0964425890 
Amazon.com category bestseller two years in a row! 

Powells.com section bestseller! Humorous, well-researched, 
profusely illustrated. Everything you wanted to know about 
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composting anything. 

SLATE ROOF 
BIBLE 

Everything you wanted to know about 
slate roofs including how to keep them 

alive for centuries. 

$35 + $7 s&h ' 1997 · 287p 8.5"xl1" 

COMMUNiTiES 

ISBN 0964425807 
Learn how to install, repair, or 
recycle a natural, environmen-
tally friendly. beautiful, durable 

stone roof. Complete with 
industry resource lists and 

plenty of how·to informa-
tion. Amazon.com best-
selling roofing book! 

370 illustrations. 

Conference held over Labor Day Weekend (and right after my computer glitch). No 
small part of that was that I wasn't racing off to read email and compose reports. 
Instead, I hung around the conference site all day, gave a couple workshops, talked 
with friends and acquaintances, and schmoozed with people about community. 

With a laugh, I realized that I had had a relaxing weekend. It wasn't that many years 
ago that I looked forward to community events as an adrenaline rush, to recharge my 
networking batteries. Now conferences represent a chance to kick back. Wow. 

And I am reminded again that there is no substitute for face-to-face conversation. 
Much as we rely on computers to keep us in contact with people all around the country 
(and even the world) , the FIC has discovered that people don't do well with 
assignments unless they have a buddy at home to share an interest in the work. Being 
able to see one another helps keep the momentum going. 

It's also why FIC has twice yearly organizational meetings where the board and 
committee members can sit down together and reset their gyroscopes. The FIC uses 
electronic communication more than ever and there's no way we're going to put the 
electronic genie back in the botde, yet we also know that community is best cultured 
when everyone is in the same room. 

There is irony in writing this piece. Now home from my electron holiday, I've got 
my laptop networked with the office computers and I'm back in the swim, broken 
screen and alL Here I am at the keyboard pecking away after midnight, trying to dance 
the line between my dual identities as community member and community networker. 
My laptop helps me stay connected; my community helps me stay rooted. It's hard to 
imagine doing without either. 

---- --
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In September, 2002, community 
activist Eric Best attended a conference at 
Ghost Ranch in northern New Mexico 
about the 30-year old, 200-member 
Gaviotas community in eastern 
Colombia, South America, with Gaviotas 
founder Paolo Lugeri as the presenter. "It 
was a fascinating experience with some 
very good suggestions as to what it takes 
to really create a very successful 
community," Eric reports. He notes that 
the Gaviotas community is financially 
independent, and (unlike many 

communities) its grown children tend to 
stay within the community. Gavio tas 
members, who farm organically and use 
wind and solar power, have planted 
millions of trees in a 360,00-acre area, 
thus regenerating an indigenous 
rainforest. The United Nations named 
Gaviotas as a model of sustainable 
development. To learn more about Eric's 
report on the conference: 
www.MariposaGroup.org; select "more" on 
the opening page, then "What's New, " then 
"Gaviotas. " 

Members of Prairie Sky Coho using in 
Calgary, Alberta report that their project 
is finally under construction. They 
expect to be finished by spring 2003. 
Prai rie Sky, an I8-unit neighborhood 
with a mixture of townhouses and 
apartments in Calgary's inner city, is the 
first cohousing project in Alberta. It's also 
incorporated as a housing co-op (Prairie 
Sky Cohousing Cooperative Ltd.) as the 

first housing cooperative to be 
incorporated under Alberta's new 
Cooperatives Act. This legislation allows 
equity home ownership within the 
structure of a cooperative business. 
Prairie Sky Cooperative is also the first 
housing project in Alberta to partially 
finance itself by selling interest-bearing 
Mortgage Bonds to eligible investors. 
The rate of interest Prairie Sky will pay 
on these bonds is below that of a 
conventional mortgage, but high enough 
to offer an attractive rate for investors-
which community members consider a 
win-win situation. A few units are still 
avai lable. For more information: 
www.prairiesky.ab.ca. 

Herrnhut: Australia's First Utopian 
Commune (Melbourne University Press, 
2002) written by Bill Metcalf 
Communities magazine's international 
correspondent, was runner-up for 
Australia's National Community History 

This is EcoViUage of Loudoun County, Virginia 
• Homes from the $300,000s on beautiful rolling hills. Internationally renowned design 
team . Energy-efficient designs using passive solar and geothermal . Healthy building 
materials and enVironmentally sound land development . Integration of community and 
nature that preserves 180 acres of organically certified land. Convenient access to commuter 
rail with stops in MD and DC • Collaborative community focus. Handicap accessible features 
• Support of organic gardening and farming 

Contact EcoVilIage at 540-822-9449 / info@ecovillages.com / Website: www.ecovillages.com 
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The Lukas 09" .L 
Community %' 

based on the Steiner Philosophy, g 
located in beautiful southern n..,I 

New Hampshire, is seeking 
warm-hearted people who al'e interested 

in doing meaningful work with 
developmentally disabled adults, 8. q 

Responsibilities include living with 
and providing leadership and 

instruction with a focus on the arts, 
including music, singing, weaving, 
woodworking, painting, cel'amics, 

candle-making, hiking, organic 
gardening, outings and more, 

Care-giving experience 
preferred, 

Benefits include: 
.5-day work week 

.private living quarters 
esalary & benefits 

.8 weeks of paid vacation 
Apprentice positions also available; 
great opportunities for young people 

who want to gain vaLuable 
work experience. 

If interested, please call: 
David Spears, 

Executive Director, at: 603-8784796 
e-mail: lukas®monad.net 

www.mv.comlol·gllukas 

10 COMMUNiTiES 

Members of We'Moon in southern Oregon. 

Community Business Seeks Members/Workers 

We'Moon Land, a small 52-acre lesbian community 35 miles southeast of 
Portland, Oregon, is seeking new members to work for their community cottage 
industry, Mother Tongue Ink, according to We'Moon founder Musawa. Moth-
er Tongue Ink produces 'WeMoon: Gaia Rhythms for WOmyn, an annual lunar, 
astrological datebook featuring a collection of international womyn's art and 
writing, as well as color notecards and a wall calendar, and provides livelihood 
for most of the community's six to nine resident members. According to 
Musawa, the purpose of the business includes being "a sustainable cottage indus-
try that empowers womyn living in community on the land to be self-support-
ing, and whose publications help empower ecofeminist culture, spirituality, and 
life. " 

Since a fire destroyed the community's main house and office space a year and 
a half ago, members are in the process of building a new community center and 
office space and creating We'Mooniversity and We'Moon Land Trust as tax-
exempt nonprofits. 

Currently two positions are open. The Business Manager, working 24-32 
hours a week, is responsible for all aspects of creating, producing, promoting, 
and distributing the We'Moon datebook and other products. Requirements 
include experience and skill in running a business and "a commitment to 
womyn's community, Earth-based spirituality, the creative arts, and feminist 
publishing." Starting pay is $12-15/hour, with full benefits after three months. 

The Office Manager/Administrative Assistant, working 16-32 hours a week 
depending on skills and seasonal shifts in work load, assists the Business Manag-
er in administrative, organizational, and production work as needed, and is in 
charge of the day-to-day running of the office. Starting pay is $1 0-12/hour, with 
benefits after a year. Macintosh computer skills are required for both positions. 

"We hope to hire womyn who are interested and committed to living in 
intentional womyn's community and who can handle somewhat rustic living 
conditions," says Musawa. "We use consensus as our decision-making process, 
and are committed to sharing responsibility and power in a healthy and sustain-
able way." Members work four days at week with Mother Tongue Ink and one 
"community day" of other community work projects. 

For further information, call toll free 877-693-6666, email 
matrix@wemoon. ws, or send cover letter and resume to Mother Tongue Ink, PO 
Box 1395, Estacada, OR 97023. 
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Award. "This history has all the elements 
for a fascinating film or mini-series," said 
judges for the prestigious Award, "as it's 
the story of curious charismatic 
individuals with magnetic power as 
religious leaders, but with an 
undercurrent of illicit behaviour." 

The annual Twin Oaks Communities 
Conference was held in September over 
Labor Day weekend at Twin Oaks 
Community in Virginia. Two hundred 
partiCipants attended, about half 
communiry seekers and half communiry 
members representing their home 
communities. The latter included Great 
Oaks Coho using and October Sky in 
Michigan; Camp hill Community at 
Beaver Run in Pennsylvania; East Wind, 
Sandhill Farm and Dancing Rabbit 
Ecovillage in Missouri; The Farm and 
Dunmire Hollow in Tennessee; 
Abundant Dawn, Shannon Farm, 
Acorn, and Yogaville in Virginia; 
Wygelia in Maryland; Earthaven 
Ecovillage and Eno Commons 
Coho using in North Carolina; and 
Miccosukee Land Co-op in Florida, to 
name a few. The event was cosponsored 
by the Federation of Egalitarian 
Communities (FEC) , with Twin Oaks 
conference organizers Valerie Renwick 
Porter, Sky Blue, and Paxus Calta, and 
the Fellowship for Intentional 
Communiry (FIC). Current and former 
FIC board and staff members who 
attended included Harvey Baker, Jillian 
Downey, Laird Schaub, Elph Morgan, 
Dan Questenberry, Jenny Upton, Velma 
Kahn, Diana Christian, and Twin Oaker 
McCune Porter. 

Alchemy Farm Cohousing in 
Hatchville, MassachusettS was formed 
with a strong interest in renewable 
energy and related environmental issues, 
says member Karen Schwalbe. "Since we 
are a lot-development model, individual 
owners have implemented their own 
ideas and interests differently on each 
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home. Some members, for example, have 
passive solar design, super-insulation, 
green building materials and 
technologies, photovoltaic solar systems, 
solar hot water, composting toilets, and 
rainwater catchment. Alchemy Farm 
participated in a local Green Buildings 
Open House in October. 

A group of families at Heartwood 
Coho using in Bayfield, Colorado are 
creating the Heartwood Homeschool 
Cooperative. They're planning a Waldorf 
School-inspired curriculum according to 
member Fran Hart, with support from 
the parent outreach groups of the 
Waldorf Education Association of 
Southwest Colorado. Parents and non-
parent communiry members, as well as 
interested people outside the 
community, will offer basic academic 
subjects, plus Spanish lessons, animal 
husbandry, organic gardening, theater, 
and more. "Many of us at Heartwood are 
passionate about our children's 
education," says Fran, "and we see our 
homeschool cooperative as a way to align 
the educational life of our children with 
our values." For more information: 
hartmagic@frontier. net. 

Heard it through the 
grapevine ... 
Send us news of your community's joys and sorrows, 
celebrations, marriages, births, deaths, events and con-
ferences, members' travel adventures, new land acqui-
sitions, new community buildings, new businesses, 
losses, breakthroughs or challenges with neighbors or 
local governments, local ecological difficulties or tn-
umphs We want to hear from you l 

Community Grapevine, 52 Willow St, 
Marion, NC 28752; 828-652-8577; 
communities@ic.org 

Sunrise Credit Union 

Do You Believe 
in Integrity 
in Banking? 

We Do. 

One of the things that distin-
guishes Sunrise Credit Union 
from other financial institu-
tions is the values component 
of our mission. Sunrise Credit 
Union was created to promote 
integrity in money matters. At 
the core of our work is the 
desire to provide an example 
of the responsible handling of 
money and the relationships 
that go with that. 

Intentional community-based 
and member-owned. 

We offer: 

• Free Checking 
• Low Fees 
• Visa Card & Debit Card 
• Savings, CDs, IRAs, and 

Money Market 
• Loans-Personal/Project 
• Excellent Rates 
• Federally Insured 

Find out more! 
scu@ic.org 

www.sunrisecreditunion.org 
888-871-3482 or 970-679-4311 

Sunrise Credit Union 
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THE LAST STRAW 
The International Journal 
of Straw Bale and 
Natural Building 

"Excellent newsletter, 
both technical and entertaining. 

Essential for any 
straw-bale enthusiast." 

-Environmental Building News 

• How-To Techniques 
• Owner / Builder Insights 
• International Case Studies 
• Code & Testing Issues 

Timely and Timeless 
Sample issue $9 ($10 Canada) 
1 year subscription $28 ($33 Canada) 

The Last Straw Journal 
He 66, Box 119 Hillsboro, NM 88042 
505-895-5400 
<thelaststraw @strawhomes.com> 
www.strawholDes.colD 
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Magic and Memes at Twin 
Oaks' Communities 

Conference 

The Twin Oaks Communities 
Conference is an annual Labor 
Day weekend event co-

sponsored by the Fellowship for 
Intentional Communiry (FIC) and the 
Federation of Egalitarian Communities 
(FEC), and relying on the help and 
cooperation of the participants. For 
example, everyone is expected to bring a 
casserole dish for 10 to 
share and to do at least one 
two-hour work shift, and 
if they bring a child, to do 
a childcare shift as well. 

But the 150 people who 
attended this year's 
conference offered more 
than just casseroles and 
work shifts. Over the 
weekend, 
offered 

participants 
on-the-fly 

workshops on topics as 
far-ranging as juggling, 
small steam-powered 
engines , and wheat-weaving. They led 
sweat lodges and morning stretches. 
They packed Twin Oaks' main dining 
room Saturday night to offer and bid on 
items for the FIe's benefit Auction and 
got up on stage for the talent ahow. 

Each year at the "Meet the 
Communities" session of the conference, 
participants have the opportunity to 

share about their home communities. 
This year in the new "World Cafe" 
session they also promoted their favorite 
organizations and projects, which ranged 
from the Intentional Community 
Resource Center, to the Ithaca Health 
Plan, and Food Not Bombs. Sunday 
morning's Open Space sessions 
encouraged participants ro collectively 

promote, design, and 
present impromptu 
gatherings on a wide range 
of topics they migh t be 
personally interested in, 
with offerings including 
Round Singing, Sacred 
Sexuality, Co-
Empowerment, and many 
others. 

Monday's program, 
"Utopian Architects," a 
group visioning, planning, 
and networking process, 
asked participants to 

envision a world in the year 2102, when 
the communities movement has been 
wildly successful. "What is your place in 
that vision?" participants were asked. 
"What are you passionate about that can 
help make that vision a realiry?" We 
ended with small special-interest groups 
such as Inclusion/Diversity in 
Communiry, Sustainabiliry, Leadership, 
and more. 

Sky Blue has lived in Valley Oaks Village Cohousing in Chico, California, and the Cesar 
Chavez Co-op in Santa Cruz, California, and has been a member of the Board of 
Directors for Santa Cruz Student Housing Cooperatives. At Twin Oaks, where he's lived 
for three years, he co-manages the soy foods business, facilitates community process, orga-
nizes conferences and events, and leads both pagan and other rituals. 
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My work in crafting rituals (and 
conferences are a certain kind of ritual) 
has shown me that creating a balance 
between structure and flexibility in each 
ritual allows for spontaneous self-
expression and group expression from 
the participants. The structure gives 
participants the context, the foundation, 
and then they build on it, and that often 
creates magic. At this year's conference, 
the participants once again contributed 
an amazing amount of faith and 
enthusiasm to the organizers' basic 
structure, as well as occasionally taking 
over the process to make it better. I 
found the result of this cooperative 
endeavor in credibly enriching and 
IDspmng. 

A quick poll at Saturday morning's 
opening circle found that about half of 
the participants were exploring the 
possibility of living in community while 
the other half currently live in 
community. So, for about half of the 
people this was a new experience. But 
many participants were experienced 
co mmunitarians, people committed to 
(some would say fanatical about) 
creating community in the world. We 
knew we would have a bunch of them 
(many led the conference's scheduled 
workshops), so we started asking 
questions: "What makes and breaks a 
community?" "What does a successful 
communities movement look like?" 
"What is the essence of this amorphous 
concept we call communi ty?" 

Days after the conference I got a report 
from a participant who went out and 
started asking questions like these about 
community with people in her life, and 
initiating new projects. She has little or 
no community experience other than the 
conference, but was so inspired and 
satisfied by her experience that she's 
doing it anyway. Obviously 
"community" is something many people 
want. But what exactly is it? 

Whatever it is, I believe it's contagious. 
Both of my parents lived at Twin Oaks in 
the past (in fact they met here) and now 
that I live here I find myself integrally 
involved with its outreach efforts, utterly 
committed, as stated in the community's 
Statement of Purpose, to "perpetuate and 
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expand a society based on cooperation, 
sharing, and equality." It's as if 
community living were a "meme" (an 
idea that, like a virus or gene, is passed 
from person to person upon exposure or 
"infection") . My parents were infected by 
the community meme when they lived at 
Twin Oaks, and then passed it on to me. 

Community living is not only a 
contagious, but widely diverse. The 
Communities Conference hosted 
representatives from every kind of 
intentional community-ecovillages, 
cohousing, housing co-ops, worker-
owned co-ops, and nonprofit 
organizations. 

In the last session of the Utopian 
Architects session I participated in the 
Inclusion /Diversity group. We talked 
about our blind spots, about the ways 
that we are intolerant without realizing it, 
and how communities can get set in their 
ways, often unwilling to truly question 
assumptions and practices. At the same 
time, we recognized that, in general, 
communltles cannot realistically 
accommodate the diverse spectrum of 
human society or even the diverse 
spectrum of people actively seeking 
community. But if we really want to 
spread community, we have to start 
asking a more diverse range of people, 
''Are you interested?" And, "What would 
it take for you to be interested?" 

T he conference led me to ask" "What 
IS the essence of the concept 
'community?'" "What is the best vehicle 
for delivering the community concept to 
others?" "After people have gotten the 
concept, how do we give them a tangible, 
visceral experience of it?" "H ow do we 
make resources and support available 
once they've got the community concept, 
and want more?" 

I ask because I want to share my 
experience of communi ty with the world; 
I want to insert the new and improved 
version of "communes" into mainstream 
consciousness. T he Communities 
Conference was an amazing place to do 
this work and I am thankful and honored 
to have been a part of it. Q 

Midwifery Workshops 
in Summertown, Tennesse 

at the Farm 
Ina May Gaskin and 

the Farm M·idwives 

Learn to be a 
Midwife Assistant! 

In the Midwife As..<;istant Workshops 
you will be introduced to the knowledge 
and skills that prepare you to assist a 
midwife in her practice and at births. 
We also introduce you to the different 
paths of midwifery and discuss 
educational opportunities available. 

Levell March 9-15, 2003 
March 23-29, 2003 
June 8-14, 2003 

October 5-11 , 2003 

Level 2 April 6-12, 2003 
August 3-9, 2003 

Each 6-day workshop is $595. This 
includes two meals a day and FREE 
accommodations for the firs t 8 
applicants in each workshop 

Update your midwifery skills. 
Advanced Midwifery Workshop 

(6-day workshop) 
August 24-30, 2003 

CEUs awardedfrom Midwifery Education 
and Accreditation Council (MEAC) 

New Workshops: 
• Workshop for Nurse Midwivesl 

Nurse Practitioners (5-day) 
May 13-17, 2003 

• Sharon's 3-day Herb Class (CEUs) 
June 19-22, 2003 

• 3-day Postpartum Workshop(CEUs) 
Jan 30-Feb 2, 2003 

• IV Therapy Workshop 
August 30-31, 2003 

For more infmmalion and 
complete curriculum, write: 

The Farm Midwifery Workshops 
P.O. Box 217 • Summertown, TN 38483 

Phone: (931) 964-2472 
e-mail: midwfeWS@bellsouth.net 

www.MidwiferyWorkshops.org 
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After 30 Years, Goodenough 
Community Develops Sustain-
able City and Country Properties 

BY KIRSTEN ROHDE 

D rywall dust is every-
where, and the sounds 
of hammering, prying, 

and ripping fill the air. People 
look like ghosts, wearing face 
masks and covered in dust. A 
friend comes by to visit and 
hardly recognizes me. We're 
"deconstructing" a 20,000 sq. ft. 
former nursing home in north 
Seattle, soon to undergo a magi-
cal transformation and become 
Ravenna Commons, Goode-
nough Community's residence 
and community center-a place 
from which to more fully 
express our values and culture to 
others. 

a 
created by the United States 
Green Building Council, which 
seeks to ptomote buildings that 
are "environmentally responsi-
ble, profitable, and healthy 
places to live and work." The 
city of Seattle awarded us a 
grant to pay for the work it 
takes to document this rating 
system. Some of the LEED cri-
teria we're meeting are: 

• Recycling as much 
material as possible both in the 
demolition and rebuilding. 

• 30 percent improve-
ments in building energy effi-
Clency. 

• Reducing single-car 
use through vehicle sharing 
and immediate access to excel-
lent public transportation. 

• Focusing foremost 
on indoor air quality, light, and 
overall livability. When finished, this community 

home will have 21 small residen-
tial units (350 to 800 sq. ft.) 
and will include a cafe, commer-

Rebeccas Liebraaten and Cecelia Vega at Goodenough's 
Tahuya River Reatreat 

We've attracted finan-
cial support from the City of 

Seattle and HUD (the Federal 
Department of Housing and Urban 

Development) for our vision of a dense, 
multi-income, multi-generational living 
facility. Ravenna Commons represents 
an opportunity for each of the residents, 
regardless of income, to own a home in 
collaboration with others through the 

cial kitchen, recreation rooms, ban-
quet hall, and children's play areas, as 
well as our community offices. When 
complete, Ravenna Commons will be 
open to the public for workshops, semi-
nars, catered events, and specialized 
classes. 

We designed this community center 
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and residence with an emphasis on envi-
ronmental sustainability. First, we're ren-
ovating an existing structure instead of 
building from scratch, and we're build-
ing it according to standards set by 
LEED (Leadership in Energy and Envi-
ronmental Design), a self-rating system 
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legal structure of a housing co-op. 
Borrowing, lending, and creative 
financing, all within our membership, 
makes it possible for each of us to 
contribute to this endeavor. 

As a nonresidential Seattle-based 
community of 32 members and more 
than 100 regular participants, we did-
n't start out with a quest for property. 
We came together as a group of 
friends with a common goal of sharing 
our lives in authentic relationships-
being true to ourselves and to one 
another. We went through many of 
the struggles and challenges of found-
ing a new community while living in 
separate family and shared living 
homes throughout the Seattle metro-
politan area. Over the years we've 
worked through issues such as the 
desire for individual freedom vs. 
responsibility to a group, being open 
and transparent about our finances , 
deepening friendships and intimacy, 
creating our own form of governance, 
and learning to be responsible com-
munity members. We dragged endless 
piles of pillows and decorations to 
retreat centers around the Northwest to 
meet together, plan, process, and share, 
always dreaming of having our own 
place to celebrate our growing commu-
nitarian traditions. 

Our concept of sustainability began 
by building a strong community that 
can endure life's hardships while cele-
brating the creativity and goodness of 
human life itself. Developing such a 
plan for the future has, in our case, 
taken decades to realize. Our communi-
ty's culture involves developing ourselves 
first as individuals, learning the skills of 
mature behavior. Then we work on 
bringing our best selves to relationship 
with others, learning how to live up to 
the words of our covenant with each 
other, for example, "staying constant 
through conflict." 

We've weathered some community 
storms together. We resolved the con-
flicts that arose when some people left 
in disagreement. Our first generation of 
children grew up with very independent 
notions about the community way of 
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Goodenough members such as Rosemary Buchmeier (pictured) enjoy apples from their 
property's 40-year old orchard. 

life. Their childhood and teen years 
occurred when our community was 
itself in the middle of a maturing 
process. So while they value much about 
our way of life, they give us feedback 
about some of the hard times they had 
to live through with us. Recently we 
have had to deal with the unexpected 
deaths of two beloved members. We also 
worked with "founder issues," learning 
to simultaneously honor John and 
Colette Hoff, our founders, and interact 
with them as fellow community mem-
bers and as leaders, while developing 
leadership skills in ourselves, in finance, 
governance, cultural programs and 
events, property development, artistic 
expression, and so on. What we have 
learned from these experiences has 
strengthened our commitment of grow-
ing together, intentionally, as friends 
and neighbors, living in a way that sup-
ports one another in practical and 
authentic friendship. 

Our members have jobs in govern-
ment, health care, education, research, 
computer technology, counseling, as 

artists or musicians, and in many other 
vocations. Our financial strength comes 
from a willingness to be intimate about 
personal finances, which allows us to 
achieve a greater degree of participation 
in financial decision-making. For exam-
ple, we have developed and shared bud-
gets, learned about wise financial plan-
ning, and helped each other look at 
healthier ways to relate to money and 
intentional personal planning. We help 
each other with financial planning so 
that individuals and families can meet 
their obligations toward our shared 
community budget as well as meet their 
personal financial goals. 

We raise money through annual 
donations and rent for services offered 
in our facilities, such as inter-faith spiri-
tual practices, cultural events, celebra-
tions, counseling, and workshops 
offered for members and the public. We 
rely in part on the support from our 
members and program participants. 

But for the last 20 years, and for 
some of our members, the last 30 years, 
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we've still dreamed of also owning and 
living on land together. So when we 
were finally ready to do this, we bought 
two properties: the urban former nurs-
ing home that will become Ravenna 
Commons and our "country place"-
Tahuya River Retreat. 

In September, 2001, we found and 
purchased the latter, a 65-acre farm near 
the Hood 
Canal, less 

educational skills for trainings and class-
es, and so on. We are also dusting off 
labor and construction skills we forgot 
we had. Since September, 2001, we have 
put in approximately 15,000 hours of 
volunteer time at both properties. 

We also realize the limit of our shared 
knowledge, and have engaged a develop-
ment consultant, Mark Huppert of Cat-

apult Commu-
nity Developers, 

than two 
hours' drive 
from Seattle. 
The land 

As a nonresidential to work with us. 
Mark helped us 
create the fund-
ing for buying 
and developing 
these projects, 
educated us 

encompasses 
forest, wet-
lands, mead-
ows, orchards, 

community, we didn't 
start out with a quest 

for property. 

a tree farm, 
and a majestic old cedar grove, and is 
home to bears, coyotes, beavers, moun-
tain lions, and eagles. It's fed with spring 
water, and the Tahuya River that bor-
ders one side is a salmon restoration site. 
When we first saw this property we were 
so clear that it met our needs that we 
put money down on the spot. With 
some remodeling of the two houses and 
outbuildings, we can now house 30-40 
people. 

We're committed to restoring this 
unique parcel of agricultural 

about real 
estate, business 

planning, and the process of develop-
ment. Without this help we couldn't 
sustain our energy and creativity in 
designing and funding these properties. 

We believe that living densely in 
town at Ravenna Commons, in smaller-
than-normal living spaces and under 
one roof, is an environmentally sound 
urban strategy. Our Tahuya River retreat 
property allows us to share a "country 
home" without adding to the growing 
number of single-family vacation homes 

strewn across the natural landscape, and 
provides a place to educate our children 
and their children about the natural 
cycles of the Earth. Our new communi-
ty homes are designed to invite others in 
to experience our community and to 
sustain our organization for future gen-
erations. 

Transforming from a nontesidential 
to a land-based community is a work in 
progress. In many ways, we are just 
beginning the journey many other com-
munities have been on for some time-
developing ecologically sound living 
environments and technology. In other 
ways, we are feeling the strength and 
depth of our relationships and the gen-
eral personal stamina and optimism 
developed over decades of joining in a 
common cause. Our 30 years of shared 
history gives us confidence that we will 
achieve our goals. Q 

Kirsten Rohde, a research nurse work-
ing in the field of geriatrics, has been a 
member of the Goodenough Community 
for 15 years, and will be a resident at 
Ravenna Commons. 

Plans for Ravenna Commons can be 
viewed at VeLocipede Architect's website: 
www.veLocipede.net. 

land and wilderness. For 
example, one of our mem-
bers, an experienced biody-
namic farmer, will rehabili-
tate the 40-year-old orchard 
of antique apple varieties. 
We've spent the first year 
observing the change of sea-
sons and making daily discov-
eries about what grows and 
lives here while making as few 
changes as possible, and have 
already begun to hold work-
shops on land stewardship and 
permaculture design. 

Goodenough members regularly participant in community sponsored workshops like this Human Relations Lab. 

Our members collectively 
have abilities that we need to 
sustain our vision for these two 
properties: construction and 
remodeling, organic farming, 
how to drive a tractor, how to 
manage the accounting system, 
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(top) Inside nature sanctuary building at Findhorn, 
(center) Two of Findhorns founders, Dorothy Mac/ean & 
Eileen Caddy in 2002, (bottom) A May fair dance on the 
community village green. 

Fall 2002 

I was living in the sunny south of Spain when I first heard the name 
"Findhorn," That was in the summer of 1975, when I was pregnant 
with my second child. I decided to use my newly learned skill of medi-

tation to ask my inner self where this child wished to be born, in Spain or 
in England. What I "heard" in my meditation was the word "Findhorn." It 
took my partner and me another three months before we discovered that a 
place named Findhorn actually existed, and that it was a new age intention-
al community in the north of Scotland, and they grew enormous cabbages 
there. 

Cabbage is not my favorite vegetable, so I would need to find a better 
reason for making my way up there for the birth of my baby. However, the 
pull to go to Findhorn was stronger than my aversion to cabbage, and so it 
was that we arrived there one dark, cold, and dreary December day in 1975. 

What I found did not immediately reassure me. Where were the cute lit-
tle houses I had imagined as part of this new age community? Where were 
the enormous vegetables and amazing flowers I had heard about? I found 
myself in an ugly trailer park with not a leaf or flower to be seen anywhere. 
This is where my baby wanted to be born? 

Of course it did not take me long to discover that the magic of Findhorn 
at that time was not in its dilapidated old trailers or denuded winter gar-
dens, but in 200 of the most amazing, loving, and inspiring people I could 
ever have imagined, each committed to making positive changes in them-
selves and the planet. People who loved each other, loved what they were 
doing, and even loved where they were, right there in the bleak edge of the 
North Sea. And while the cabbages were no longer as large as the ones I had 
heard about (lucky for me!), because the gardeners were still applying the 
principles Dorothy Maclean had learned in the very early days they were 
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still growing wonderful organic vegeta-
bles. 

Findhorn did not begin as an inten-
tional community. Comm unity is what 
happened as people were drawn to the 
inner spiritual work and to the coopera-
tion with the nature spirits in the gar-
dens. When founders Peter and Eileen 
Caddy, with their three sons, first towed 
their green trailer to what was to 
become one of the most famous and 
successful communities in the world, it 
was because they had nowhere else to 
live, no job, and no money. That was in 
1962, and for the next seven years the 
family lived in this tiny space. Soon 
their friend Dorothy Maclean joined 
them, and lived in a small wooden 
annex to the trailer. 

With no job, and no income, Peter 
enthusiastically followed Eileen's inner 
guidance that they were to begin grow-
ing their own vegetables. Their trailer 
was parked next to a garbage dump on 
sandy soil, not the most propitious place 
to grow anything. Then the first magic 
began to happen. Dorothy began to get 
guidance from the nature spirits, or 
devas as she called them, on how to treat 
the soil and nourish the plants. At the 
same time, Ei leen was receiving guid-
ance from what she calls her "still small 
voice within," which she recognized as 
coming from God. Peter led the group 
in following both sets of instructions to 
the letter and the results were amazing. 
The gardens flourished, 

Many of these people stayed, some for 
weeks, others for years. The community 
was underway. 

By the time I 

to experience community living at Find-
horn. These guests helped us in the gar-
dens, in building the Universal Hall, in 

cooking our vegetarian 
meals, and participat-

arrived with my part-
ner Tony, daughter 
Tamsin, aged 9, and 
six months pregnant 
with my son Michael, 
there were 200 mem-
bers living in the 13-
year-old community. 
Most of them lived in 
the trailer park near 
the small fishing vil-
lage of Findhorn 
(now called The 
Park), and some in 

I also found 
that bringing 
up a family in 

the community 
was the most 

ed in all aspects of 
community life. One 
of the most important 
parts of our lives 
together were the 
meditations that we 
shared in the various 
sanctuaries around the 
community. Findhorn 
has never had a guru, 
nor any particular 
creed or doctrine. All 
beliefs and religions 

supportive and 
easy way to be 

a parent. 

the large Cluny Hill hotel in the nearby 
town of Forres, which the group had 
just purchased. This was the same hotel 
where, many years earlier, Peter Caddy 
had been the manager. 

For the next 23 years I lived and 
worked and brought up my family at 
Findhorn. I witnessed the community 
growing rapidly in those early years. The 
publication of The Magic of Findhorn in 
1975 (now out of print) brought thou-
sands of people seeking an alternative, 
more loving and sharing lifestyle. The 
community bought new properties and 
land to enable us to grow more of our 
own food. Most of our income came 
from the guests who arrived in the thou-
sands wanting to spend a week or more 

were welcomed, and 
we believed that we could all live har-
moniously and lovingly together. 

I loved living in community. I 
worked in many different areas during 
my time there. My favorite place was 
always the kitchen; cooking meals for 
200 people was a total joy for me. I also 
found that bringing up a family in the 
community was the most supportive 
and easy way to be a parent. Even when 
I became a single parent in the early 
'80s, I never felt I was doing it alone. I 
was living amongst so many friends that 
there was always someone to share my 
ups and downs with. And yes, there 
were downs as well as ups . Although our 
lives were very rich, we had very little 
money. Living in a small, damp, cold 

trailer in the middle of 
and it was not long 
before people began to 
visit to see for them-
selves how these won-
derful vegetables could 
be grown on sandy soil 
on a wind-blown penin-
sula in often freezing 
temperatures. As the 
40-pound cabbages 
appeared, so did people 
from around the world, 
particularly the young 
"flower children" from 
the United States who 
were looking for new 
and positive ways to live 
and change the world. 

Cluny Hill College 
a Scottish winter also 
had its challenges! 
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In 1992 I married 
Thierry, a fellow com-
munity member. My 
daughter had left the 
community years 
before and was by that 
time married with 
children and living in 
the south of England. 
My son Michael was 
16, and also nearly 
ready to leave home. 
In 1994 Thierry and I 
bought Findhorn 
Press, the publishing 
business of the com-
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munity, and in 1998 
we took an enormous 
leap of fai th and went 
to live in the United 
States for a few years. 
For the first time in 23 
years I was no longer 
living as part of the 
Findhorn Community, 
although our office 
was still there and we 
continued to have 
sttong connections. 
Last year we returned 
to Europe and now 
live in the south of 
France (Thierry is 
French) and run Find-
horn Press from there, thanks to the 
miracle of the Internet. 

This year, 2002, Findhorn celebrates 
40 years of community living. For the 
past 27 years it has been the focus of 
my life, even though I have not lived 

for the past four. In January of 
thiS year I decided to return to Find-
horn. for a visit, once more in the depth 
of Winter, to see if the magic I had first 
found 27 years ago was still there. I 
wanted to explore the changes, the 
growth, and the challenges. I wanted to 
know the people were still as loving 
and canng, and whether the communi-
ty was still relevant and important in 
the world of the 21 st century. 

What a very different arrival it was 
this time. Landing in the late afternoon 
at Inverness Airport, an old friend came 
to drive me to Findhorn. On arrival I 
was not shown to one of the old trail-
ers, but to a Bed & Breakfast room in 
one of the new ecologically designed 
houses that had arisen on what we used 
to call the Field of Dreams. When I had 
last lived in Findhorn in 1998, this was 
still an empty field with just a dream of 
the houses that might be built there one 
day. Now I could count 11 houses, and 
was told there would soon be 44 new 
dwellings, all built with ecological 
design and sustainable materials. 
Another thing I noticed was that the 
Runway, the main road at The Park 
was filled with cars. When I arrived' 
here 27 years ago, I might have seen 
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three or four vehicles. Progress of a sort 
I suppose. The Foundation (the admin-
istrative body of the community) has a 
small fleet of buses which commute 
between the various geographicalloca-
tions of the community and take some 
of the children to the Steiner School 
but it also looks like many people 
their own cars these days. 

It was immediately obvious to me 
how much the community had grown 
again. Until about ten years ago, the 
only organizational entity was the Find-
horn Foundation, the educational and 
spiritual center of the community. 
Everyone who lived here was a full-time 
member of the Foundation and worked 
and lived within either The Park area or 
Cluny Hill in Fones. Everything was 
owned and run by the Findhorn Foun-
dation. Ten years later the Foundation 
is just one organization in the constant-
ly growing community, and there are 
numerous small businesses run by com-
munity members. The Findhorn Foun-

has been extending itself too and 
IS now even associated with the Depart-
ment of Public Information of the 
United Nations as a Non-Governmental 
Organization and is represented at regu-
lar briefing sessions at UN Headquar-
ters. 

Among Findhorn's community busi-
nesses are the community store, The 
Phoenix, which sells organic food, 
crafts, and books, and Findhorn Flower 
Essences, which owner Marion Leigh 
runs from one of the community prop-
erties, Cullerne House. In the pottery 

studio Brian Nobbs 
and his friends pro-
duce beautiful pots, 
and in a nearby weav-
ing studio people spin 
some of their own 
yarns and weave amaz-
ing "Sunrise panels." 
Richard Brockbank is 
an artist in wood; 
some years ago he cre-
ated a most remark-
able sideboard for my 
new home, and now 
he carves all the small 
boxes that hold the 
Findhorn Press Angel 
Cards. Every morning 

in the little bakery, Trevor Clarke and 
his crew fresh, organic, whole grain 
breads, which are appreciated not only 
by the community but by people who 
come to buy them from all around the 
area. A cafe serves delicious organic 
foods and the best cappuccino in the 
distri.ct. A number of small organic 
farmmg projects in the area have got 
together and created Earthshare CSA 
Farm, a farming cooperative to which 
community members may subscribe and 
receive a weekly box of locally grown 
organic fruits and vegetables. I still 
remember collecting my box of food on 
a S.atutday morning, never knowing 
qUite what delicious surprises were wait-
ing for me, as one of the highlights of 
my week when I lived there. 

Overlooking the Field of Dreams is a 
large wind generator called Moya (all 
our machines and buses have always had 
names, from the kitchen mixer to the 
buses and, of course, the windmill). 
Moya already produces 20 percent of 
the electricity for The Park area of the 
community, and there are plans for 
another, much larger generator to be 
built soon. There are hopes that within 
the years The Park will be pro-
dUCing all ItS electricity. At the further 
end of The Park is the Living Machine, 
a large building that looks like an enor-
mous greenhouse. This an ecological 
sewage treatment system, and probably 
the most attractive sewage system you 
are ever likely to see! There is absolutely 
no smell, except an aroma from the pro-

COMMUNiTiES 19 



fusion of plants and flowers that grow 
in the water tanks year round. At the 
end of the building the revitalized 
water, now crystal clear, falls from a 
small waterfall and splashes over some 
stones. 

For the first few days of my visit 
there was much for me to explore and 
learn about again, and many old 
friends to reconnect with. I attended 
the internal conference of the Find-
horn Foundation and learned about the 
community's very challenging financial 
problems, and the difficult decisions 
required in order to balance the budget. 
The post-September 11 th world has 
greatly affected the number of guests 
visiting the community, particularly 
from the U.S. Most years the Founda-
tion welcomes around 4,500 guests for 
its residential programs. 

I made a particular point of talking 
to many of the guests who were partici-
pating in Experience Week, the intro-
ductory program required of all visitors 
wanting to spend time in the communi-
ty. Here I found that, in spite of the 
challenges in the Foundation, everyone I 
met was still having the same wonderful 
and magical experiences as ever. And 
luckily, so was I! 

There are now around 500 people 
living within the community, or living 
locally and connected in some way to 
the community. Even ten years ago 
there were still many challenges between 
the Findhorn Foundation and commu-
nity members who just wanted to live 
around the community but not in it, 
but now I experienced a much more 
flexible and open welcome to people 
just wanting to connect with the com-
munity in whatever ways were right for 
them. I found that there are two Listen-
er/Conveners (community representa-
tives who serve as administrators) now 
in place to direct the New Findhorn 
Association, which has representatives 
from all areas of the community, not 
JUSt the Findhorn Foundation itself. 
Then I discovered that there were now 
elections in some areas of the communi-
ty, giving many people a chance to have 
a voice and choose the people they want 
to represent them. This was never the 
case when the Foundation ran the com-
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Around 500 people 
live within Findhorn, 

or live locally and 
are connected to it 

in some way. 

munity. Then, in most cases, individuals 
would step forward to offer themselves 
for a post, the current leaders would 
meditate about it and make the deci-
sion, and that was it. 

The central spiritual practice of the 
whole community has always been med-
itation of many kinds. Of course many 
individuals and groups also use whatever 
spiritual practice they find appropriate 
for them, from Taize singing to Tai Chi , 
the Five Rhythms, Sacred Dance, and so 
on. I would say that virtually all com-
munity members, in one way or anoth-
er, still listen to their inner "voice" or 
"guidance" in order to lead a spirit-filled 
life. 

The nature connection is also still 
strong in many areas of the community, 
especially among those working in the 
gardens. I had a wonderful conversation 
with Brian Nobbs, who has been part of 
the community for around 30 years, and 
saw his drawings of the nature spirits he 
is in touch with. 

One afternoon I was able to work in 
the community kitchens, helping to 
cook a delicious vegetarian meal for 
guests and community members. It was 
a delight to enjoy once more the wel-
come of the kitchen where I worked for 
so many years, and find as much joy 
and creativity there as ever. Different 
people work there now, the kitchen is 
bigger, the pots and pans and equip-

ment shiny and new, but the spirit of 
service is still as strong as it ever was. 
So did I find the magic of Findhorn 

again, in spite of the cold and wind 
and dark? Oh yes, I found it still, in 
every corner, in every building and in 
everyone I spoke to . It is a different 
community now, neither better nor 
worse. There are many challenges, not 
in the least financial ones, but I still 
found a community wanting to serve 

the planet, to mal<e a positive difference, 
and to live lightly on our beloved Earth. 
Many of the faces are different, but just 
as filled wi th love and caring. Findhorn 
looks set to educate, transform, and 
inspire many more generations of seek-
ers in the future. 

When I eventually returned home to 
the warmer and sunnier climes of the 
south of France, I found many of the 
statements I had heard during my quest 
at Findhorn echoing through my mind. 

"Findhorn is an incredible awakening 
to just how beautiful it is to exist, the 
intensity of wonder and discovery .. . " 

"Whatever the magic of Findhorn is, 
it is a process of continual effort, not 
just the day-to-day work but also of 
spiritual learning." 

And finally the words from the 
delightful Julia Zalazar who runs the 
education department of the Founda-
tion, "When things get tough I always 
need to remind myself that here I get to 
live in Paradise, with all the difficulties 
and challenges of Paradise, but neverthe-
less, Paradise." Q 

Karin BogLioLo was born in Germany, 
and also Lived in Austria, EngLand, and 
Spain. In 1975 she moved to Findhorn 
where she Lived for 23 years. She now Lives 
in the south of France with her husband 
Thierry, with whom she owns and runs 
Findhorn Press, the pubLishing business of 
the Findhorn Community. She is co-
author with CarLy NewfeLd of In Search 
of the Magic of Findhorn, pubLished by 
Findhorn Press, 2002.800-758-3756; 
wwwfindhornpress.com; www.Lantern-
books. com. 
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An Invitation to Visit Our Village Without Walls 

The G-oodenough Commun[ty 
Internship Program 

Join us for an experience in a village without walls, where for 
33 years a group of committed citizens has created a vibrant life of 
culture, caring, and a democracy at work in all the layers of life. Our 
"village" cares for the whole individual, couple, and family, and grows 
leaders who can change the world around them. A visit to us will 
introduce you to: 

Lively cultural programs that support people of all ages-
couples, families, women and men. 
A "one-room schoolhouse"for human development with 
courses in self-mastery and citizenship. 
A rich inter-faith spirituality derived from sharing resources 
of the Perennial Wisdom. 
A sustainable way of life that helps us to live simply and 
carefully in our fragile environment. 
Practical friendship that gently cares for all the seasons 
and challenges of life. 
A system of governance that encourages conscious 
participation. 
Celebrations and rituals marking the passages of life. 

Craft with us an internship (from three 
months to one year) that matches your 
needs - training, healing, 

social experiences, 

leadership opportunities-
with our community's needs for your 
labor and specialized expertise. This 
year in our life will be a dynamic 
learning opportunity as we continue 
to develop two properties - one an 
urban cooperative and community 
center, and the other a a64-acre 
educational and environmental retreat 
center. 

Never 

You will have an 
opportunity to learn 
from and work with 
teachers experienced 
in: 

• personal 
development 
• leadership 
• group dynamics 
• program planning 
• whole-systems 
design 
• organizational 
development 
• permaculture 

A community shares 
wisdom from its storehouse 

of culture and experience. 

Community internship:s are 
available for the 

of life in community: 0- -J . •.. .. . _rzJ. . . 

••...•. .•• 

doubt that a small Check our web site for internship information. 
group of thoughtful 
committed citizens can 
change the world. Indeed, 
it is the only thing that ever 

has. 
Margaret Mead 

www.aboutcommunity.org 
Contact us for the 2002 - 2003 course catalog 

goodenoug h@aboutcommunity.org 
(206) 323-4653 



(an We Afford 
to live in Community? 

}J0uPle I'll call Jack and Sally have just joined an 
intentional community I' ll call "Oak Valley." It's 
he kind of community they always dreamed of: an 

idyllic setting of woods, meadows, and streams, wirh 
members living in small passive solar off-grid dwellings 
built of natural materials. Oak Valley members make deci-
sions by consensus, practice good communication skills, 
and engage in environmental activism. So Jack and Sally 
pay the required joining fee. rent a small on-site trailer 
until they can build their own house, and start to look for 
work. 

And then run into the dilemma of rural communities 
everywhere. They find there aren't enough available jobs 
for the local rural population, much less for newcomers 
like themselves. And the few jobs that occasionally open 
up are often minimum wage. Jack, a college professor 
eventually gets a job pumping gas. Sally, an engineer, 
finally finds part-time work cashiering at the local super-
market. 

Like all intentional communities Oak Valley has yearly 
expenses: property taxes, liability insurance, and repair and 
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maintenance expenses for its roads, buildings, and power 
and water systems, and since the property isn't paid for, 
quarterly mortgage payments. In years when there's enough 
money, rhe community also pays for capital improvements, 
such as adding more rental housing spaces for members, 
tapping a spring on the north ridge, and so on. 

Oak Valley derives income from members' one-time join-
ing fees, members' site lease fees, annual member assess-
ments, and renting community-owned living spaces to 
members who haven't built their own homes yet. Jack and 
Sally and everyone else at Oak Valley are responsible for 
meeting the commun ity's expenses through these payments 
to the community while rhey make a living off site and also 
do their share of required community labor hours. While 
Oak Valley is rich in beauty, fresh air, clean water, and com-
panionship, and while it's paying its bills and making it 
financially, individual community members like Jack and 
Sally are ... well, poor. Although the couple were formerly 
high-income professionals, by choosing Oak Valley they've 
become JUSt one more pump jockey and check-out gal. 

And there's not a lot they can do about it. Oak Valley 
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founders, like those of almost all rural 
intentional communities with visions 
of sustainability, ran into a Catch-22. 
Urban and rural areas with available 
jobs usually have stiff zoning regula-
tions, building codes, and health reg-
ulations that don't allow what sustain-
able communities usually want-
higher population density per acre 
and clustered housing, alternative nat-
ural construction, and composting 
toilets and constructed wetlands. And 
usually areas like these-urban set-
tings and rural areas close enough to 
cities to have good jobs-are relatively 
expensive as well. But rural areas with 
low to no zoning, building codes, or 
health regulations, which often do 
have affordable property, usually have 
few if any available local jobs. 

So Jack and Sally essentially had 
fWO choices for a sustainable rural com-
munity: (1) A new community like Oak 
Valley, which was so far out in the coun-
try that its lack of zoning and other reg-
ulations allowed a fairly sustainable 
lifestyle and which was within their 
financial means to join, but which had 
limited job opportunities. Or (2) an 
already-established community in a zon-
ing-regulated county that had a special 
use permit or "grandfather clause" that 
allowed higher-than-normal population 
density because it was built before zon-
ing regulations were adopted. 
(Sometimes communities in this situa-
tion, such as Sunrise Ranch in 
Colorado's Front Range, and Sowing 
Circle community in northern 
California, have permission for higher 
population density and are close enough 
to cities so members can get good jobs. 
Others, such as Ananda Village in 
northern California, and Lost Valley 
Educational Center in coastal Oregon, 
have the same special zon ing permis-
sion, but still aren't near locally avai lable 
jobs.) 

Urban and Suburban 
Communities 
and Affordability 

I believe location is everything in 
determining community affordability. 

Urban and suburban communities 
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usually cost more to join than compara-
ble rural communities, because of the 
relatively higher land costs in these 
areas. Yet suburban and urban commu-
nities seem the most affordable in terms 
of daily living expenses, since members 
have greater access to jobs with decent 
salaries than they would if they lived in 
small towns or rural locations, while the 
typical community savings gained from 
sharing resources, buying in bulk and 
other economies of scale remain the 
same. 

One of the fastest-growing and most 
popular forms of intentional communi-
ty in North America is coho using, and 

Someone finally 
does the math and 
concludes that the 
business loses so 
much money 
everyone's actually 
working for S2.00 
an hour. 

these communi ties are usually located in 
urban or suburban settings. Making a 
living is no problem since most cohous-
ing residents continue working at the 
nearby the jobs they have. And 
coho users, too, enjoy the savings of 
economies of scale and bulk buying. But 
coho using communities are probably 
the most expensive of all intentional 
communities to join. Buy-in fees for 
studios to fWo-bedroom units and a 
share in the common infrastructure can 
range nowadays, depending on property 
values in the area, from the low 
$100,000s to the high $200,000s. 
T hree- and fo ur-bedroom units and 
detached homes with shared common 
infrastructure are often in the $300,000 
and $400,000-plus range. And yet, 
while cohousing communities initially 
cost the most to join, since the housing 
units are individually owned, banks do 
give homeowners loans for them. So, 

radoxically, buying in to a cohousing 
community can sometimes be compara-
ble-in terms of initial cash outlay at 
least-to buying in to a rural non-
coho using community, if you consider 
the cost of joining fees, site-lease fees, 
and building your own small dwelling. 

Cooperative households in small and 
medium-sized towns can often work 
well for both non-coho using as well as 
cohousing communities, since land costs 
are usually less expensive than those in 
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cities, and members will still get the sav-
ings from economies of scale .. (See "No 
Funds? How One Community Did It, " pg. 
44.) But it's rural communities that 
have the most trouble financially. 

Hidden Poverty in 
Rural Communities? 
If we focus on newer rural sustainably 
oriented communities like Oak Valley, 
we might ask just how economically 
viable such communities can be. 

Any new members who can afford 
joining fees, site lease fees , etc. and 
who can afford to build their own 
homes are probably highly paid profe-
sionals, heirs with a trust fund, or two-
income middle-aged or retired couples 
whose savings will cover these costs. 
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But how do young people 
fresh our of 
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college join Oak Valley if they're not 
trust funders or telecommuting profes-
sionals? How do young couples or sin-
gles in their early 30s join, especially if 
they have small children? How do peo-
ple in their late 30s with teenagers join? 

And although middle-aged profes-

The community 
ignores the 
consultant $ 

recommendations 
and continues on as 
they were. 

sionals like Jack and Sally can certainly 
join a community such as Oak Valley, 

how do they sustain themselves over 
time? Let's say they have just enough 
savings for the required community 

fees and to build their own 
home, and their minimum-
wage jobs bring in enough to 
pay their monthly or annual 
community assessments. But 
can they ever take a vaca-
tion? What if their grown 
children suddenly need 
something-can they afford 
to help them? What if the 
deductible on their medical 
insurance doesn't cover 
expenses for a serious illness 
or accident? (Or, can they 
even still afford medical 
insurance?) 

But what if Oak Valley 
operated one or more commu-
nity businesses Jack and Sally 
could work for? This could 
solve the problem, yet commu-

nity-owned businesses bring their 
own set of opportunities and 

challenges. 

The Catch-22 of 
Community Businesses 

Several rural community founders say 
it would have helped enormously if 
they'd had one or more viable commu-
nity businesses to employ community 

members when they first started. 
There's plenty of precedent from 
income-sharing rural communities 
formed in the late '60s or early '70s. 
Twin Oaks in Virginia started its 
hammock business, and subsequently, 
a book-indexing service and tofu-
making business-all continuing 
today. Sandhill Farm in Missouri 
starred an organic foods business-
growing and processing sorghum 
syrup, honey, tempeh, garlic puree, 
horseradish, and mustard. 
However, creating a community-

owned business (or a nonprofit educa-
tional center that pays wages to its 
employees) offers its own set of 
Catch-22s. Start-up businesses fail at 
the rate of at least 95 percent, usually 

because they're undercapitalized, or the 
founders didn't do adequate market 
research ahead of time. Start-up busi-
nesses require not only business experi-
ence and entrepreneurial skill to suc-
ceed, but often take 10- and 12-hour 
days for the first six months to a year or 
more. Even for a community of experi-
enced, savvy en trepreneurs, where 
would they carve out the time and ener-
gy to set up a new community and a 
business, much less keep their relation-
ships intact with their partners and chil-
dren? (And it's much worse if they try to 
do all this on raw land they develop 
from scratch. New development either 
requires boatloads of money to hire pro-
fessional crews, or long hard hours of 
sweat-equi ty labor, or both-usually 
over a period of several years. It's unlike-
ly most community founders could pull 
this off and start a business.) Bottom 
line-if founders are planning a com-
munity-owned business, if at all possi-
ble, they should get it established and 
running well before moving to the land. 

Community-owned businesses can 
operate like most businesses; that is, 
with member-employees receiving wages 
or salaries and then paying any neces-
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sary community expenses from these 
earnings. Or such businesses can operate 
"communally" with income-sharing-in 
which profits from the business pay 
community expenses as well as basic 
necessities and cash stipends for each 
member-employee. (See 'income-Sharing 
Economies, " below.) 

But there are other ways to create on-
site income for members besides the 
community becoming the employer 
itself. Several members can create a 
worker-owned co-op, for example, or 
provide the community with food, 
cooking, lumber, construction skill, 
laundry services, and so on for a fee. Or 
an individual or several members can 
start a business enterprise that employs 
some or all other community members . 

But a community-owned or member-
owned business that employs other 
community members has its own set of 
problems. On the one hand, communi-
ty members will have on-site jobs, the 
entrepreneurs will have an ongoing 
source of close-at-hand workers, and 
since it has an income source the com-
munity will be more attractive to new 
members. On the other hand, just 
because some folks are fine fellow com-
munity members doesn't make them 
suited for a particular job role. What if 
the member is unsuited for the work, or 
makes costly mistakes, or doesn't show 
up for shifts, or arrives late and leaves 
early? What if the person is miserable, 
or even destructive, in the job? Imagine 
the amount of tension that can arise 

Income-Sharing Economies 

berween that member and the business 
owners, whether the person is kept in 
the job (creating resentment in the own-
ers and co-workers), or is let go (creat-
ing resentment in the person). Also, if 
some members own the business and 
others don't, a real or perceived power 
issue can arise berween what can 
become the "owner class" and the 
"worker class." Or the needs of the busi-
ness-driven by markets, cash flow, and 
other financial considerations-can 
slowly encroach on and even supplant 
the community's own visions and values 
for itself. Instead of being a servant to 
the community-providing income for 
members-the business can become its 
master. An antidote to this kind of 
"creeping takeover" can be to set up 

In a private or independent community economy, mem-
bers earn money working at outside jobs or by owning 
their own businesses, and their earnings are individual-
ly retained. They pay agreed-upon joining fees, site lease 
fees, and/or other assessments to the community for all 
community expenses. Individual members decide how 
to spend or save their own individual incomes and assets. 
If the community uses some form of participatory 
democracy such as voting or consensus to make deci-
sions, the whole group decides how to spend or 

Valley" and "Potlatch Sound" (see article) have income-
sharing economies. 

save their community assets. "Oak Val-
ley" and "Cottonwood Springs" (see \ 
article) have private economies. 

In an income-sharing or "communal" 
economy, members work in one or more " , 
community businesses or work outside the ('t 
community. They pool the profit from 
any community businesses and earnings 
from any outside jobs (and some-
times, pool their existing 
assets as well) in a common 
treasury. From this common 
treasury they pay their 
community's mortgage 
payments, property taxes, insur-
ance, maintenance, and other costs, and all 
members' basic needs for food, shelter, 
monthly stipends, and so on. All members 
decide how their common assets are spent. "Cranberry 
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Income-sharing communities manage their economies 
in a variety of ways. Allor some members might con-
tribute labor ro community businesses and receive a 
stipend, or some might work for community businesses 
and others contribute earnings from outside jobs. Or the 
community can own no businesses and everyone con-
tributes earnings from outside jobs. Some members can be 

income-sharing and others 
have independent 

incomes. In some com-
munities, members can 
also work additional 
hours at community 

businesses or outside jobs for 
earnings they keep. 

Sometimes mem-
bers contribute a 

non-recoverable 
joining fee. And 

sometimes, particular-
ly in religious communities, members 

also donate any previous assets they owned 
before joining the community. 

-D.L.e. 
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more than one member-owned busi-
ness from the beginning, or a combi-
nation of community-owned, work-
er-owned, and individually or group-
owned businesses, creating a more 
balanced "marketplace" of business 
activities and employment opportu-
nities. 

Are Community-Owned 
Businesses Financially Viable? 

Another issue is whether or not a 
business is actually earning enough 
money for the community's real 
needs. A business might earn the 
community far less money per mem-
ber than each person would make 
working outside, but as long as each 
member's expenses are low, their 
work hours reasonable, the work 
itself satisfying, and their lives in 
community fulfilled and balanced, 
they're probably living happier, 
healthier lives than their wealthier 
counterparts in the mainstream. Like 
the saying goes: "Living below your 
means is a cheap way to be rich." 

On the other hand, a community 
business could pay its overhead, sat-
isfy its customers, fund all necessary 
community expenses, and seem firm-
ly in the black-but at the cost of 
community members working inor-
dinately long hours to pull it off. If 
they intersperse gardening, mainte-
nance, cooking, and other communi-
ty tasks with hours at the communi-
ty business, they might not really 
notice that they're working 60 or 
even 70 hours a week at the business 
and their free time has diminished to 
nothing. Entrepreneurs and business 
consultants identify this situation 
immediately for what it is-a failing 
business that's actually in the red-
but many communities seem blind 
to it. 

This happens regularly at a rural 
income-sharing community I'll call 
"Cranberry Valley." Its 20 members 
work at one or more communi ty 
businesses-say, installing slate roofs, 
processing maple syrup for local 
stores, and operating a coffeehouse 
venue for local poets and musicians 
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How Country 
Communities 
Pay the Bills 

"\VJhile different communities 
W slice their economic pies dif-

ferently, in general they choose from 
among the same sources of income in 
order to reimburse the founders' land-
purchase costs, and/or pay mortgages, 
taxes, insurance, maintenance, and 
for improvements to the property or 
other costs. These sources of income 
include members' one-time joining 
fees, site lease fees (one-time or ongo-
ing), regularly scheduled member 
assessments or facilities fees , rental 
fees to members for living quarters, 
and/or required hours of community 
labor, which takes the place of finan-
cial contributions. 

If the community is income-shar-
ing, these fees are paid from the prof-
its gained from members' labor in 
community businesses, and/or from 
earnings from on-site or outside jobs. 
Thus income-sharing members usu-
ally pay no joining fees, site lease fees, 
assessments, or rents, but rather, the 
community pays for their living 
expenses and gives them a stipend as 
well. 

If the community has subdivided 
lots or acres for sale to members, or is 
a coho using community, these fees 
are met by one-time purchase fees of 
these lots, acreage or (in cohousing) 
individual housing units, along with 
annual assessments for taxes, insur-
ance, and maintenance, etc., for any 
commonly owned property. 

Having or not having equity in the 
property or members' homes signifi-
cantly affects the financial well-being 
of community members as well. See 
"Nonprofit Land Ownership and 
Member Equity, "pg. 41. 

Let's look at these income sources 
individually, and see what members 
of some real rural communities actu-
ally pay. 

1. Joining Fees. Many communi-
ties have a one-time joining fee. The 
amount varies, depending on land 
values in the region and the original 
cost of the property, the amount of 
mortgage payments and other 
expenses, and the number of mem-
bers who must split these costs. Join-
ing fees can be recoverable or 
irrecoverable, mostly depending on 
whether (and how) members have 
equity in the property. 

At one end of the spectrum is 
Sowing Circle community in Occi-
dental, California (home of the non-
profit Occidental Arts and Ecology 
Center) . With 10-11 members living 
on property now worth 1.5 million, 
joining fees of incoming members 
(who purchase the equity of outgoing 
members) are $20,000 (the amount 
each founding member originally 
contributed), along with the amount 
of any additional thousands of dollars 
of equity the departing member 
accrued over the years through the 
portion of his/her monthly assess-
ments that went to mortgage pay-
ments and capital improvements. 

At the other end of the spectrum, 
incoming members of Lost Valley 
Educational Center in Oregon, where 
equity in the property isn't possible 
as the land is owned by a nonprofit, 
pay a nonrefundable joining fee of 
$1,000. Most community joining 
fees fall within this range. Some 
communities, such as Dancing Rab-
bit Ecovillage in Missouri, have no 
joining fee. 

2. Site-Lease Fees. Often commu-
nities designate specified areas as 
potential home sites, and lease those 
sites to members who will build their 
own homes. At Earthaven (besides 
the joining fee) members could lease 
a roughly quarter-acre site for a one-
time site-lease fee of $17,000 in 
2002. They have equity in the prop-
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erty, in the sense that they can later 
sell their site lease to other members, 
along with any improvements such as 
utilities and buildings. 

Dancing Rabbit members lease 
approximately 2,500 sq. ft. per per-
son from the community at one cent 
per square foot a month, or $75 a 
quarter. They don't have equity in the 
site and cannot later sell their site leas-
es to other members, but can sell their 
improvements. 

Some communities have no site 
lease fees; members simply live in 
community housing or build on sites 
the community agrees on at no 
charge. 

3. Member Assessments. These 
vary, depending on the amount of the 
community's expenses and how many 
members share in paying them .. Sow-
ing Circle's 10 members pay approx-
imately $815 a month for their 
1/10th share of community expenses, 
and this includes meals and lodging. 
The member assessment at the fol-
lowing communities does not include 
meals and lodging: Dancing Rabbit, 
two percent of the members' annual 
income; Earthaven, $180 a year; Lost 
Valley, $250 a month; and Abundant 
Dawn, between $150 and $350 per 
month, depending on the circum-
stances of the member. 

3. Rent. Some communities own 
some or all of their housing facilities 
and rent them to members separately 
from any community assessments. 
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Some members might own their own 
housing (a house or cabin they've 
built on a leased site, a travel trailer or 
mobile home, a canvas yurt), and 
others rent from the community. 
Dancing Rabbit owns and rents out 
some of its cabins for $50-$150 a 
month, for example, as does Lost Val-
ley ($75-$225 a month). 

5. Labor Requirements. Most 
communities also require labor hours 
for needed community functions 
such as maintenance, repair, con-
struction, cleaning, shopping, book-
keeping, committee work, and 
administrative tasks, and in some 
communities, cooking and/or child-
care. Because it replaces money (the 
community doesn't have to pay out-
side laborers or professionals to do 
this work) labor hours are also an 
integral part of a community's econ-
omy. Dancing Rabbit's labor require-
ment ranges from 1.5 hours per week 
(or 75 hours yearly); Earthaven's, 
1,500 within the first 10 years of 
membership (about 2 hours per 
week); Sowing Circle's, 7 hours per 
week; and Lost Valley's, 10 hours per 
week. 

-D.L.C 

in town. But the hours are grueling 
and the community's newer members 
become exhausted and demoralized. 
(And in what I call "community 
macho" the long-time members remind 
them that it takes a lot of stamina to 
handle the intensity of community 
life.) But someone finally does the 
math and concludes that the coffee-
house loses so much money that every-
one's actually working for $2.00 an 
hour, and their outrageously long hours 
are the result of trying to keep it afloat. 
Eventually the newer members propose 
that Cranberry Valley cut its loses and 
close the coffeehouse so everyone can 
live normal lives again. But the 
founders and old-timers don't agree, 
saying that having an artsy entertain-
ment business was part of the commu-
nity's vision from the beginning. Then 
there's a major exodus of members out 
the door. The scene repeats itself regu-
larly with new groups of members sev-
eral months or years later. 

Hidden poverty also plays a role at 
an established income-sharing commu-
nity I'll call "Potlatch Sound," whose 
community business is, say, making 
children's wooden play equipment. The 
community has been in business for 27 
years, and is so large, well-known, and 
long-lived it's considered a premier 
example of a successful community. 
But is it really? 

Some people work diligently on 
their work shifts, others come late and 
leave early, or do a poor job. The com-
munity member who manages the 
business has no recourse, nothing to 
induce those workers to keep better 
standards. She can neither encourage 
them with the future possibility of job 
advancement nor caution them with 
the future possibility of demotion or 
losing their jobs. Let's say a successful 
investment banker/business consultant 
offers Potlatch Sound free advice about 
improving the businesses' productivity 
and profitability. She analyzes the busi-
ness at no charge, and recommends 
that they reduce inventory, get a new 
supplier for some of their materials, 
and change their distribution pattern . 
Her suggestions will cost the group 
time and energy to implement, and any 
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experienced businessperson would see 
immediately that they would make a 
positive difference. But the community 
ignores the recommendations and con-
tinues on as they were. Why? Because 
they don't care. Most of them aren't 
there to run a successful, profitable busi-
ness, but to live in a groovy community 
that at least breaks even through its 
steady business income. "We've been 
here 27 years," says one of the founders, 
"and we're doing just fine. " 

And with 93 members the communi-
ty is so large that members don't lack for 
on-site stimulation and entertainment. 
There's a sea kayaking club, a salmon-
fishing club, a study group learning 
Japanese, not to mention used book-
trading and used-CD trading clubs. 
They grow their own organic produce 
and raise chickens and dairy goats. The 
group has a fleet of community-owned 
cars, vans, and trucks. A maintenance 
crew keeps their roads, buildings, and 
utilities shipshape. An acupuncturist, 
rwo herbalists, and a chiropractor are 
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community members; they take care of 
the group's health needs. The cozy living 
spaces, delicious meals, and small 
monthly stipend are quite enough for 
most needs-the Potlatchers are living 
large. Yet, when one 
member's grown 

income from trust funds, and a few have 
telecommuting jobs from their rural 
location. The younger members form 
sole proprietorships, partnerships, or 
worker-owned co-ops as sustainable 

builders, car 
mechanics, organic 

daughter needs a 
drug treatment pro-
gram to get off 
heroin, her mother, 
a 20-year Potlatch 
member, must stand 
by helplessly. Her 
$35 a month 
stipend doesn't help. 
When another 
member wants to 
get a health consul-
tation from an alter-

But how do young 
gardeners, or dairy 
farmers. Although 
most come from 
middle-class profes-
sional families and 
they're all college 
educated, the 
young people now 
work blue-collar, 
low-wage jobs by 
choice in order to 
live out their sus-
tainability values 

people join if 
they're not trust 
funders or 
telecommuting 
professionals? 

native practitioner 
in another state, he 
cannot. His treatment of choice must be 
the health modalities at the community. 
And when parents want to get their 
child summer camp, braces, psychother-

apy, or a college education, 
they cannot. They're lucky, 
in fact, that Potlatch Sound 
had enough child-raising 
money in the budget the 
year the couple wanted to 
conceive to allow the birth 
of another child at all. 

Is the Potlatch Sound 
community really all that 
successful? Yes, if you stay 
on the land and your needs 
and wants fit within what 
the community can offer. 
No, if it can't. 

Then there's a com-
munity I'll call 
"Cottonwood Springs." Its 
middle-aged and retired 
members can afford the 
community's joining and 
site lease fees; its young sin-
gle people and young fami-
lies cannot. So the commu-
nity allows young people to 
pay these fees over time. So 
far so good. But most of the 
middle-aged and older folks 
live off investment income, 
retirement income, or 

on-site. They have 
little money, work 

long hard hours, and eke out a subsis-
tence existence for themselves and their 
families . The older members don't 
understand why the younger ones are so 
exhausted, and criticize them for drop-
ping off committees and being absent at 
community business meetings. The 
younger ones resent the older ones, 
who, insulated by cushions of savings or 
an annuity, no need to work full time, 
and no experience of being "have nots," 
just don't get it. 

While "Oak Valley" is a fictional 
example based on typical rural commu-
nity scenarios, "Cranberry Cove," 
"Potlatch Sound," and "Cottonwood 
Springs" are real communities, and these 
are real stories conveyed by members 
and former members of each. I think 
hidden poverty in rural communities is 
a reality. 

What Can We Do About It? 
It's pretty obvious that increasing 

numbers of people want to live in com-
munities-and often in rural, sustain-
able communities. What can we do 
about the economic trade-offs? How can 
we live in juicy, off-grid, natural-built 
country communities and still have 
decent-paying local jobs? How can we 
establish community businesses that are 
healthy and vital? 

One way is to wait for culture and 
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Sample Income Sources in Rural Communities 

N ear a Good Job Market. Sowing Circle is in a 
rural-residential area surrounded by the cities and 

towns in Sonoma County, two minutes from the town of 
Occidental, 25 minutes from the city of Santa Rosa, and 
an hour and a half from San Francisco. It's relatively easy 
for its 10 members to bring in Bay Area-level salaries. 
Five are employed by the community's nonprofit confer-
ence business, Occidental Arts and Ecology Center 
(OAEC), in multi-skilled roles that include administra-
tion, grant writing, gardening, maintenance and repair, 
and teaching workshops. OAEC staff members began 
working for $10 an hour, with annual seniority raises, 
and salaries now range, depending on their seniority, 
from 1,900 to $2,600 a month. This is a low wage by 
Bay Area standards, but fine relative to the community's 
values. Other members have jobs as a grade school 
teacher, college professor, environmental educator, and 
home-based mom/political organizer. Another member, 
the president of a nonprofit organization, works half-
time at his home office and half-time commuting to 
Berkeley, an hour and a half away. 

30 Minutes from a Low-Wage Job Market. Lost 
Valley is from five to 15 minutes from small towns and 
30 minutes from the small city of Eugene, Oregon-all 
with relatively few jobs and low wages. Fifteen people, 
almost three-fourths of its members, work for the com-
munity's educational center business, either full time or 
part-time. Of the part-time employees, one also works as 
a massage therapist on site, and others work part-time in 
Eugene or the nearby towns. Members who don't work 
for the educational center have full-time or part-time 
jobs off site as well-grant writer and consultant, part-
time librarian, part-time park ranger, sales rep for a food 
distributor. Another member flies to a different city each 
weekend to represent products at trade shows. Another 
drives 12 hours to the San Francisco Bay Area for 
week-long trips eight times a year to 
work as an accounting consultant for 
clients there, at Bay Area wages. 

45-60+ Minutes From a 
Job Market. Dancing Rabbit 
mem bers have an even greater 
challenge, since they live so 
much farther from a job mar-
ket-45 minutes from a small 
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town with (low-paying) jobs, and an hour and twenty 
minutes from the nearest city. Two members are self-
employed in service businesses-a musician's booking 
agent and a freelance editor. Some have part-time or 
occasional work building homes for other members. 
Several have part-time jobs: working for the Fellowship 
for Intentional Community at nearby Sandhill Farm, or 
in Sandhill's tempeh-making business, or for the 
Missouri chapter of a national organic certifying agency. 
Some work off-site for several weeks or months-a per-
sonal assistant who helps people with disabilities, a trav-
eling sales representative, and carpenters who work con-
struction in other cities. Several work a few hours week-
ly for the community doing accounting, answering cor-
respondence, managing their intern program, or fund-
raising for the community, and one works full time eight 
months a year growing the community's vegetables. 
Members of Skyhouse, the income-sharing sub-commu-
nity, work a variety of telecommuting jobs, including 
computer programming, website design, and graphic 
arts. 

In rural communities not near a thriving job market, 
most people make do with various odd jobs, part-time 
jobs, one-person businesses with an uncertain income, 
or they telecommute. Few actually have "a job." 

While starting a new business at the same time as 
starting a community can be difficult to impossible, 
bringing a telecommuting job or an already-successful 
business to a rural community can work well. For exam-
ple, the computer programmers at Abundant Dawn and 
Dancing Rabbit brought their professions with them 
and telecommute with their customers and employers. 
The income-sharing pod at Abundant Dawn was already 
making hammocks as subcontractors for Twin Oaks' 
hammock making business before they began Abundant 

Dawn (however they later 
launched their own indepen-
dent hammock line). 

-D.L.C. 
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laws to inevitably change. The more 
often local and state elected officials, 
planners, and zoning and building offi-
cials are exposed to successful, sustain-
able intentional communities, the soon-
er they'll realize such communiti es help 
them meet their own locally mandated 
environmental goals, and increasingly 
allow and, I believe, even advocate spe-
cial use permits, zoning variances, and 
more liberal zoning laws and building 
codes. And in the meantime, we can 
take action. 

Talk to people; educate them. We 
can meet with and get to know local 
bankers, mortgage brokers, elected offi-
cials, planners, building department and 
health officials. We can tell them what 
we know, show them studies, give them 
facts and anecdotes and information. 
We can solicit their advice, and make 
them partners in our visions for more 
cooperative sustainable places to live and 
work. Politicians call this "lobbying." 
Community activists call it "meeting 
folks and making friends." 

Sociologist Paul Ray, who researched 
values in our population and co-
authored the book Cultural Creatives, 
estimates that one-fourth of the US 
population, 50 million people, have 
alternative, sustainable values and sup-
POrt such practices. How many of these 
bankers, planners, and government offi-
cials might just be people like ourselves 
disguised in a suit? How many of them 
yearn to help create green, sustainable 
culture too, and simply need our citizen 
support to justifY doing what they want 
to do anyway? 

Stage Creative Protests. What public 
events can we stage that get media 
attention in positive, educating ways? A 
few years ago the town of Laramie, 
Wyoming voted to stop funding support 
for its community greenhouse program 
that served the town's elderly garden 
lovers. But they soon reversed their deci-
sion when 100 white-haired protesters 
dressed in green (accompanied by local 
newspaper photographers) filled the 
Council Chambers bearing signs, 
"Elders Need Gardening!" 
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The trade-off, of 
course, is that 

the community is 

for from most 

jobs. 

Demonstrate Your Lifestyle, Vote 
with Your Dollars. Living in communi-
ty, especially in those which model and 
demonstrate sustainable alternatives, is a 
political act. And whether you live in 
community or not, your lifestyle can 
demonstrate-to friends, family, and 
local officials-that you're choosing, say, 
public transportation and bicycles over 
exclusive car use; composting over trash 
in land fills; local organic produce over 
agribiz frankenfoods; a down-sized 
lifestyle over "affluenza"; and if possible, 
appropriate technology and off-grid 
power over power companies and petro-
wars. 

Save Money and Create Community 
Where You Are by Sharing Housing, 
Sharing Meals, Sharing Goods and 
Services. Create or join neighborhood 
dinner co-ops, babysitting and childcare 
co-ops, homeschooling co-ops. Support 
or create local currencies. Get to know 
your neighbors. Tear down fences and 
create community gardens, neighbor-
hood composting centers, shared recy-
cling centers. Neighbors have taken 
these steps in Cincinnati; Los Angeles; 
Takoma Park, Maryland; Portland, 
Oregon; and 
Davis, 

California, for example. 
For encouragement, read "No Funds? 

How One Community Did !t?"(Pg. 44); 
"Simple Gifts and Good Food at Songaia" 
(pg.50); "EcoviLLages: Living with Fewer 
Trade-Offi" (pg. 52); and "Can We Afford 
Not To?"( pg.55). 

If You Live in Intentional 
Community, Create Viable Economic 
Systems. Visit communities; read about 
as many as you can; learn what works 
financially in successful communities 
and duplicate it. 

For information about two kinds of 
income-sharing economies, see 
"Meadowdance's Hybrid Economy" (pg 
32) and "'Family Style'Income-Sharing" 
(pg. 39). 

If You Live in Rural Community, 
Create Strong, Healthy Community 
Businesses. If you're creating communi-
ty businesses, learn sound business prac-
tices, create good accounting and cash 
flow systems, do market research. Learn 
what works and duplicate it. 

For inspiration, take a look at 
'Inventing a Rural Economy, Business by 
Business"( pg. 45). 

These articles show how real people 
are making it economically in commu-
nities. We hope you find their stories 
rich and fruitful! Q 

Diana Leafe Christian is editor of 
Communities magazine, and author of 
the forthcoming book, Creating a Life 
Together: Practical Tools to Grow an 
Ecovillage or Intentional Community 
(New Society Publishers, spring, 2003). 
The section on community-based business-
es, and the sidebars "How Country 
Communities Pay the Bills" and "Sample 
Income Sources in Rural Communities, " 
are excerpted with permission. 
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32 COMMUNiTiES 

Meadowdance's 
Hybrid 

Economy 

Can Independent Finances and 
Income-Sharing 

Co-exist? 

BY LUC REID 

in rural Vermont, we wanted a community 
where how much money each member had didn't matter, 

d yet we knew it did matter. 
We knew of two major kinds of internal economies for communi-

ties: communal and private (independent) . A communal (or income-
sharing) economy is great because members' having a lot of money or 
little money is no longer a source of division between people. 
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Everyone contributes what they have 
and gets what they need. On the other 
hand, a private economy is great 
because then you don't have to try to 
change people's attitudes about money 
and get them to share it or give up 
total control over it, and an incoming 
member with large assets or a high 
salary isn't haunted by terrible visions 
of what the whole group might decide 
to spend it on. 

But it's difficult to attract people 
with substantial assets to a community 
with a communal economy, since they 
may feel that they'd be paying every-
one else's way. And you can't attract peo-
ple with little to no assets to a commu-
nity with a private economy, because 
they probably can't afford the joining fee 
or ongoing assessments. 

So at Meadowdance we created a 
hybrid of these systems: members with 
assets can keep them and/or loan some 
to the community and simultaneously 
protect their loan, and members with 
little to no assets can still afford to live 
there. After all, attracting living, breath-
ing, cooperative, friendly, joyful new 
membesr is worth more than any 
amount of money. 

We're not claiming to have necessarily 
invented this economic model, and we 
don't assume it's for everyone-both 
communal and private economies have 
worked splendidly for other groups in 
different circumstances. But for com-
munities whose economic goals empha-
size cooperation, a modest amount of 
individual financial freedom, and a 
means to include people of all economic 
situations, this hybrid model may be 
ideal. 

Here's how it works. 
As in a classic communal 
economy, everyone 
works for one or more 
community businesses, 

Fall 2002 

Attracting living, 
breathing, cooperative, 
friendly, 
joyful new members is 
worth more than 
any amount of money. 

the income from which pays all com-
munity expenses and most individual 
expenses-food, shelter, health care, etc. 
and a small stipend. People with no sav-
ings or assets can join the community 
and simply begin working. And people 
joining with assets can keep them, 
and/or make a loan to the community if 
they wish. Their loans don't earn a lot of 
interest, and it's at the community's dis-
cretion when to pay them back, but the 
loans are secured by anything the com-
munity owns, so that if the community 
were to fall apart the lender-members 
would get something back, at least. 

And, after members have fulfilled 
their community labor requirements 
(for income-earning work as well as 
community chores), anyone is free to 
earn money for themselves at outside 
jobs or, within limits, by 
working addi-
tional hours 

at the community's own businesses. 
They can keep any outside income 
and can spend their money in any way 
that is consonant with community 
agreements. 
What makes the hybrid economy 
work, of course, is that everyone owes 
a substantial amount of labor hours to 
the community every week. This 
means that the community needs to 
be earning money from some of that 
work. So, by working at community 
businesses, members earn enough 
income to pay for whole-community 
expenses as well as whatever's needed 

for the members to live a reasonable 
lifestyle. And no money needs to change 
hands within the community for this. 

Another necessity to make this hybrid 
model possible is a willingness to accept 
and adapt to limitations as they arise. If 
you all want to live in your own houses 
but can't afford it, you buy one big 
house and live cooperatively until you 
can afford it. If wonderful people want 
to join the community but there's not 
enough money to provide them a place 
to live (or to feed them, or cover their 
health costs), then everyone has to wait 
until there is money-by which time 
the wonderful people may have moved 
on. 

And even though the hybrid economy 
is organized so that investment in the 
community is a (pardy) secured loan, 

anyone loaning the community 
money still has to have a great 

and abiding faith in its vision 
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and values, as well as in its members. 
What if the community doesn't work 
our for the members loaning money and 
they leave, yet the community also does-
n'r make enough money to pay them off 
for years? An incoming member who is 
intending to loan money to the commu-
nity must therefore exercise a combina-
rion of faith (investing some), and pru-
dence (holding enough back rhat if they 
don't get the resr righr away, they're not 
our on the street) . To help alleviate the 
problem of moving out and still having 
money invested in the community, the 
community generally pays back any 
non-members' loans before paying back 
loans from members. 

Being able to earn your own outside 
income that the community has no 
claim to is also great-if you can earn 
that money. First you need to finish 
your weekly work requirement and have 
enough energy left over for other 
work-a particularly taxing proposition 
in a community's early years, when the 
work requirement might be high. And 
your community must also be in a loca-
tion where there are available local jobs 
or some way to earn money-not neces-
sarilya given in many rural communi-
ties. 

Fortunately, if the community's busi-
nesses are vital enough, there's a way to 
alleviate this, too: Let people work more 
than their weekly work requirement for 
an hourly wage from the community. 

Bur that brings us to another vulnera-
bility of the hybrid structure: If the 
community business(es) aren't bringing 
in enough money, they can't pay the 
rent, much less offer extra work-far-pay 
to members. And the community has to 
have a commitment to disband before 
they get so deeply in debt that there's 
nothing left to secure loans, because 
otherwise the loans become non-secured 
after all. 

But they can get around this by 
founding the business before founding 
the community, or by starting up with 
some members having outside jobs (if 
the local job market allows) until the 
community businesses are successful 
enough that everyone can live from that 
111 co me. 

Ultimately, like any other community 
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Our Work-Requirements System 

M eadowdance planned 
from the beginning to 
institute a work-

requirements system that would 
equitably distribute work and 
enable members to work only for 
Meadowdance, receiving pretty 
much everything they needed to 
live comfortably in exchange, so 
as to remove the need to earn 
individual incomes. It took 
months of discussion and plan-
ning to hammer out the details 
of this system, and it was 
about 15 months after we 
moved in before it was really 
up and running, but now, having used it 
for more than a year, it's running smoothly. 

Our key goals for the work-require-
ments system were: 

• Helping ensure equitable distribution 
of work 
• Making it possible for us to set work 
priorities as a group 
• Having a record of what work was 
planned and done for a given time 
• Having the flexibility to do 
different kinds of tasks 

• Letting members choose their own 
work schedule 

• Covering household work 
(cleaning, cooking, maintenance, 
etc.) as well as income-producing 
work 

• Providing an adequate cash income 
(through income-producing work) 

• Integrating work into daily life in a 
harmonious and meaningful way 

To measure work credit, we invented a 
unit called the "responsibili ty point" or RP 
The name reflects our intention to mea-
sure work in terms of "what gets taken care 
of" and not strictly in terms of how much 
time it takes to complete the job. Different 
jobs are measured differently. You might 
get so many RPs per hour, or so many per 
month, or so many per task completed, or 
so many per dinner cooked. 

Full members have a full-time work 
requirement-currently 196 RPs, roughly 

- • it· • 

equivalent to 49 
hours a week-but this includes house-
cleaning, meal preparation, and so on. 
This is the highest requirement we have 
ever had, and we expect it to go down 
noticeably next quarter, as our member-
ship grows. Guests who stay longer than a 
week have half a work requirement, and 
Seekers (people exploring membership) 
have a 75 percent work requirement. Par-
ents with small children get a substantial 
abatement so that they can devote the nec-
essary time and energy ro parenting. Some 
older kids in the community voluntarily 
take on a small work requirement (20 
RPs/week or more). 

In this way people can have ongoing 
work that often doesn't require clock-
punching. For instance, each of us gets 
four RPs per week for completing a house-
cleaning chore for the week, regardless of 
how long it takes to do a given chore. 
Since we rotate chores, it doesn't matter if 
mopping the floors takes 90 minutes and 
cleaning the second floor bathroom takes 
40-it all works out pretty evenly in the 
end. 

Another example is our Administrator 
job, which covers paying bills, community 
business correspondence, keeping files, 
and so forth. Although our Administra-
tor's job may take a lot of time in one 
week and comparatively little in another 
week, that person gets a steady 32 RPs per 
week for doing the job: Hence no c1ock-
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punching for doing mat job, and the 
emphasis is on getting the work done and 
not on fulfilling time obligations. 

Some jobs still require clock-punching, 
though. Both of our businesses provide 
services on an hourly basis, so when doing 
that billable work we record our exact 
time worked and take 4 RPs for each hour 
worked. 

Before lunch on Monday of any given 
week, we all sign up for the amount of 
work we plan to do in the coming week: 
for instance, coolcing three 
dinners, doing two lunch 
cleanups, a breakfast cleanup, 

from each adult for each week. We go over 
the budget job by job and sometimes cut 
back on planned work in order to reduce 
the weekly work requirement, especially if 
the total weekly workload per person is 
untenably high. We all come to consensus 
on the final labor budget, and that's what 
we use to plan work for the coming quar-
ter. 

There are a number of ways such a sys-
tem could be administered, but in the end 
we agreed to use a computer-

.). _ till· • 

and as a result we had a long and difficult 
time getting the system running smoothly, 
since not everyone would sign up and/or 
log their work. This left us with a partial 
record of how much work some people 
had done and no idea of how much work 
others were doing. The members who had 
the most problem with me system, 
though, did not get through the member-
ship process and ended up leaving, mostly 
for unrelated reasons. This leaves us with a 

rough sense of agreement on how 
the process will work, and now 
new members must decide 
whether or not they can live with 
it before deciding whether to 
apply to join the community. 

15 hours of business work, 
four-and-a-half hours of learn-
ing time with the lcids, etc. 
Signing up for work is a loose 
but important agreement with 
me community that you'll get 
something done. For instance, 
the caretaker (work manager) 
for one of our businesses some-
times is dependent on people 
who sign up for a certain 
amount of work in that business 
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so that certain jobs get done on 
time. If not all the work is cov-
ered, the caretaker is responsible 
for finding other people to sign 
up for more. However, we don't yet have a 
strong feedback system for situations 
where people might not complete the 
work they've signed up for. It has worked 
fairly well so far, despite that lack. 

Some jobs, such as preparing meals and 
househo ld chores, are also organized by 
the caretakers of those areas on a special 
schedule. For instance, we plan out in 
advance who will be coolcing each meal to 
ensure that all slots are covered. 

By the end of the week, each member 
logs how much of each job he or she has 
completed. Generally spealcing, we each 
earn at least the minimum number of RPs 
required of us for that week. RPs can be 
saved up and used for more vacation time, 
to work less hours in a future week, 
(sometimes) to earn extra income, or 
donated to the community to allow it to 
do more of a particular lcind of job or to 
reduce our work requirement, and so on. 

There's also a budgeting process: Every 
quarter, all the caretakers make a list of the 
work they expect must be done over the 
coming three-month period. We add it all 
up to get the total number of RPs required 
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ized software program which we call 
HEIfER (Hellaciously Efficient Inventory 
for Entering RPs). Members get to it on 
their own computers or community com-
puters through a web browser. 

This software program tends to make 
our work system pretty computer-centric, 
which is fine for those of us who like com-
puters. For people who don't, it's possible 
to sign up for and record work on paper; a 
Work Requirements Caretaker then enters 
that into HEIfER. 

The problems we had getting the work-
credit system and HEIfER off the ground 
mostly seemed to revolve around the idea 
of havi ng to keep such close track of our 
work: Even though we don't always have 
to punch the clock, we still have to "keep 
score" and pass that information on. 
While this isn't entirely to our taste, so far 
it's the best system we can come up with 
in terms of being able to set priorities 
together (through the budget process), 
ensuring that needed work gets done, and 
providing an equitable way to work 
togemer. 

Still, the idea of counting work has 
been a turn-off to some former members, 

vacation schedule. A member 
who is ill figures out how much 
work the illness has cost him or 
her and claims the appropriate 
number of "Get Well Pool" RPs. 

If anyone has any concerns about the 
claim of RPs, they can bring up their con-
cerns privately to the member who made 
the claim, or in a group meeting, but no 
outside approval is needed to take the RPs 
in the first place. We have similar provi-
sions for sabbaticals, family emergencies, 
jury duty, and the like. 

Our HEIfER software makes it fairly 
easy for us to figure out how we're doing 
with our work. We can check to make 
sure we're caught up on our work require-
ments, find out how much vacation we 
have saved up, see how much work is 
planned for a given job in a given period, 
compare work planned to work done, 
compare work done to the work budget, 
and so 011. 

-L.R. 

For more details about the work system, 
you can see the detailed agreements we've 
made about it on our web site on our 
Agreements page: 
www.meadowdance.org/agreements. 
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economy, the hybrid economy depends 
on the individual members and the suc-
cess of the communiry. If the communi-
ry members can't or won't do the work 
that needs to be done, or are more than 
willing to work but fail to grow a suc-
cessful business, or mismanage their 
income, the economic structure itself 
isn't going to help. But if the communi-
ry is strong and the members keep the 
faith, so to speak, there's very little you 
can't get around with a hybrid economy 
if you are willing to be flexible. 

For example, if your communiry 
chooses the hybrid model, what if you 
can't afford the lifesryle you've planned? 
Live a cheaper one until you can. What 
if you don't have enough investment 
capital to buy communiry properry? 
Live in a rental properry until you've 
built up a stake. What if you're not 
managing money well? Hire a finan-
cial advisor! What if your communiry 
business fails, or you can't get it off 
the ground? Send members out to 
work local jobs. What if there are no 
local jobs? Move to another location! 
The latter is serious advice-since the 
only other option at this point may be 
breaking up the communiry and mov-
ing anyway. 

And of course dealing with any of 
these limitations may well compromise 
the qualiry of life in the communiry, 
which may in turn erode the communi-
ry spirit to the point where the group 
doesn't have the heart to continue. So 
it's important to know when to throw in 
the towel too-and maybe regroup in a 
few years, which will be a lot easier to 
do if you all leave because of "technical 
difficulties" (our cattle-raising business 
failed) rather than "personal difficulties" 
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(when we ran out of money, we started 
fighting, and now we all hate each 
other). 

Meadowdance is now a little over two 
years old. We put our basic hybrid econ-
omy model in place at the start, and 
attracted founding members with a 
range of financial situations. One family 
had virtually no savings and substantial 
debt, but a great income (which disap-
peared when the job was given up and 
the family moved into the communiry). 
Another family owned a modest house 
and had some other assets; they made 
these liquid in order to be able to make 
a very substantial investment in the 

Members with assets 
can keep them; 
members with little to 
no assets can still 
afford to live there. 

communiry. Another family had a small 
amount of savings and a little debt. 
Several other people came in with sig-
nificant debt and no assets. 

Because we each relocated from vari-
ous states to start Meadowdance in 
Vermont, few of us had anything like a 
reliable supplementary income from the 
start, whereas all of the members who 
had significant debt needed that kind of 
income. At various times, those mem-

bers have been able to make money 
working long distance at their own pro-
fessions, working locally, or working 
additionally within Meadowdance for 
private income, but again none of those 
has been consistent. The main limita-
tion is time, especially since those peo-
ple most in need of outside income are 
parents with younger children, and they 
have the least time to earn additional 
Income. 

Most of our initial investment came 
from one family. Without them we 
would either have had to wait longer 
and get more people before founding, or 
else start out renting a large house in a 
location with a decent job market. It 
seems to me also that this family has an 
unusual and brilliant commitment to 
cooperative living and cooperation in 
general, and I don't know if another 
family in the same position would have 
had enough faith to make the same 
investment. 

We were attempting to buy our land 
and begin building our communiry 
from day one, but we failed to get the 
last permit we needed for the first piece 
of land we chose, and we decided that 
rather than fighting the town (not a 
good way to establish a new life) we'd go 
to our Plan B and live in a cooperative 
house in a different town first. While 
there's no way to tell for sure, that may 
have saved us: As one friend and com-
muniry consultant pointed out, starting 
businesses at the same time you're trying 
to build buildings and found an inten-
tional communiry is trying to do too 
much at once. Then again, we have a 
very resourceful group; we might have 
made it work. 
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About eight months before move-in 
we started a software testing business, 
and it has been earning money sporadi-
cally ever since (sometimes providing a 
good amount of income, sometimes 
none at all)-but we made very little 
progress with that business until some 
time after moving in. 

So in late spring 2000-fairly close to 
our originally planned move-in 
date-we purchased a very large 
house in Springfield, Vermont for a 
good price and all moved there. After 
a few months at the house, we started 
a second business, a food-shopping 
and delivery service (which never got 
off the ground-it seems that it did 
not have a sufficient market), and a 
third, editing and proofreading busi-
ness, which has regularly provided 
income ever since. In order to bring 
in needed extra cash, sometimes 
members have taken outside work 
instead of working at either of these 
businesses. This has generally not been 
as enjoyable for them compared to 
working at home in the community, 
and we stopped the outside work as 
soon as we were able. However, we have 
not yet had to all go out and get jobs, 
and at the moment it looks fairly likely 
that we never will have to (knock on 
wood). 

Past debt has continued to plague 
those Meadowdancers who entered the 
community in debt, and yet on the 
whole even the person who left an envi-
ably high paycheck behind seems to be 
happier living in the community than in 
his previous life. We've found that when 
community money is tight at least the 
worry is shared, and that when we have 
been running on an even keel (as we 

seem to have been doing for about 
the last 18 months), then none 

of us have to worry 
too much about 
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getting the bills paid. Freedom from 
worrying about paying a myriad of bills 
is one of the blessings you get from 
either a communal or a hybrid econo-
my. Excepting, once again, debt. 

We racked up a fair amount of debt 
early on, when we did not have our 
work-requirements system in place yet 
(see "Our Work-Requirement System"), 

Anyone is free to earn 
money at outside jobs 
or by working 
additional hours at 
community businesses. 

were not plugging away hard enough at 
the software testing business, and were 
sorting out the longterm members from 
the people who later moved on. If we 
had had our work-credit system in place 
from the beginning, we may well have 
had an easier time both with member-
ship concerns (because the work-credit 
system very quickly turns up people 
who aren't able to get their work done), 
and with money (because it would have 
been obvious to us why we weren't get-
ting in enough paying work). However, 
it's also probably true that part of the 
problem was just finding our feet. 

We've managed our community's out-
side debt creatively and aggressively, 
relying on the good will of members 
with good credit ratings to secure us 
credit and 
paymg 
off 

loans as energetically as possible. 
Relying on personal credit to help 
finance the community is not some-
thing I would necessarily suggest whole-
heartedly, but for us it was the best 
compromise we could find. It has 
worked very well so far, both because of 
the specific members we have and 
because of the way the community has 
responsibly handled these obligations 
(thanks in large part to our Finance 
Committee). 

In June, 2002, we closed on the pur-
chase of a gorgeous piece of property 
with a near-ideal site for our communi-
ty, so we now own our house in 
Springfield and that land, both with 
substantial mortgages. We're making 
arrangements to move out of this house 
and into our temporary housing near 
the land, where we expect to stay for a 
year or two (through the county per-
mitting process and the first round of 
construction), and of course we'll sell 
the Springfield house. If we're lucky, 
that might give us enough of a stake to 
finance our initial building construction 
without additional outside funding. It 
also seems possible that now that we 
have land, new members with more 
money may show up and feel more con-
fident about investing with us. If they 
don't, though, we'll eventually get the 
place built regardless. 

Since we knew we would eventually 
be finding land and moving to a rural 
location, we based both our software 
testing and editing/proofreading busi-
nesses on supplying services to remote 
clients, and conduct them mostly over 
the phone and especially the Internet. 

We were fortunate to have 
access to high-speed 

Internet service in 
our cooperative 

house, 
which 

has 
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The CoholtSing Handbook 
/lOW $14.95 

!Zesourc 
Cohousing, Eco-Village & 

Sustainable Communities 

• Site Search & Acquisition 
• Feasibility Evaluation 
• Budgeting & Cash Flow Planning 
• Legal Arrangements 
• Establishing Professional Team 
• Finance 
• Streamlined Development Model 
• Development Partnerships 
• Workshops and Consulting 
• All necessary sample documents 

Chris & Kelly ScorrHanson 
9813 NE Murden Cove Dr. 
Bainbridge Is. WA 98110 

(206) 842-9160 
FAX (206)842-9203 
Cell (206) 369-7755 

Ch ris@CohousingResources.com 

Check out the eve r improvi ng resources on our website. 
h rrp:l/www.CohousingResources.com 

Join the latest 
Wonderland Hill 

cohousing project ... 
36 homes in the , 

Sonoran Desert oaSIS 

ANew 
Cohousing 
Neighborhood 
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of Tucson, Arizona 
Call us at 520-293-5290 

or visit us on the Web at 
www.StoneCurves.com 

Open House on the site 
every Sunday 

J.-4pm 
on LimberJost, 

where 
Stone curves 

been a marvelous boon to the businesses 
and a luxury that now feels like a neces-
sity. We've had many other business 
ideas, and some of them (a retreat cen-
ter, a private school) depend strongly on 
being settled in a particular area. Now 
that we're moving to the area where we 
intend to build our permanent infra-
structure, we could begin those busi-
nesses if we felt ready. However, at our 
current size (just expanding to nine 

If we had had our 
work-credit system in 
place from the 
beginning, we may 
well have had an 
easier time with 
membership concerns 
and with money. 

adults and five children), two businesses 
are probably plenty. It will be a great 
pleasure to begin starting local business-
es, however, as we can begin to offer ser-
vices that help connect us with our 
neighbors and which involve less seden-
tary work. While both our current busi-
nesses are pleasant enough to work in, 
they also both center around sitting at a 
computer for long periods of time, and 
that's not our longterm vision for the 
lion's share of our work. 

Our work-credit system has gone 
well. While one community member 
postulates a more ideal future situation 
in which each of us works for the com-
munity solely because of a sense of per-
sonal responsibility to and joy in the 
community (as compared to budgeting 
and quantifying time and tasks as we do 
now), whether this is realistic I don't 
know, although I'd like to see us try to 

(Hybrid continued on page 67 . .) 
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IIFamily Style" Income-Sharing 

We began income-sharing three and a half years ago 
at Emerald Earth, a rural community in 
Northern California. At that time, three adults 

and one child moved onto the property, joining a single long 
term resident (Q begin reforming the community, which had 
been in an extended hiatus. Livi ng expenses were low, and 
there were no mortgage payments since the land is fully paid 
for and owned by the nonprofit Emerald Earth Sanctuary. 
But with new people moving in there was an urgent need (Q 

build more housing and other infrastructure such as gardens, 
telephone, water, and power systems. The new group decided 
(Q pool their current income, labor, and skills in order to 
house and feed themselves more quickly and effectively. This 
allowed the most flexible allocation of everyone's time among 
many necessary tasks: construction, gardening, cooking, 
childcare, cleaning, maintenance, and working off-site for 
ll1come. 

Fall 2002 

Many people regard intentional communities as an anti-
dote to the excesses and imbalances 9f industrial consumer 
culture. Community living encourages cooperation, sharing 
resources, and collective problem-solving-all underdevel-
oped in main stream society. Some communities take these 
values one step further by pooling their members' financial 
resources-a direct approach (Q equalizing wealth among 
members with different earning potentials. When income is 
shared, it becomes obvious that the only real wealth we have 
(Q share is our time and energy. Here's how we do income-
sharing at Emerald Earth. 

Currently we have eight adult members and two children. 
Six of the adults and both children are part of the income-
sharing group; the two others contribute a fixed amount each 
month, based on an estimate of their share of food, phone 
bills, and other community expenses. Short-term residents 
and trial members don't participate in income-sharing. 
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Sharing incomes reflects the core of 
our community philosophy. We believe 
each person is best able to determine 
how much money and time he or she 
can contribute to the group and still 
balance personal and family needs. 
Unlike most intentional communities, 
we have no required number of hours 
that we must contribute to communi-
ty projects, nor do we require mem-
bers to spend a certain amount of their 
time earning income. We believe that 
sometimes the most valuable contribu-
tion someone can make to the health 
of the community may be reading to a 
child, meditating, getting a needed 
chiropractic adjustment, or taking a 
vacation. 
Our ability to share money this infor-
mally is probably due to three circum-
stances. First, we're a small group and 
we're very compatible in values and 
needs. We trust each other's decisions 
about how we each allocate our time 
and money, so we don't have to work 
everything out in advance. Also, for 
the most part we are all physically able 
and enjoy contributing time and ener-
gy toward group needs, such as build-
ing, gardening, and earning outside 
income. And having no mortgage keeps 
our community expenses low. (However, 
our nonprofit land ownership structure 
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brings its onset of financial benefits and 
challenges. See "Nonprofit Land 
Ownership and Member Equity, " pg. 41.) 

At this point our income-sharing 
account covers food, rent, fuel, phone 
bills, automobile insurance, car repair 
and gas, entertainment, catastrophic 

Trying to develop an 
economic system not 
based on pursuing 
personal wealth is 
challenging in a 
capitalist society. 

health insurance, limited health care, 
and small personal items such as books 
and clothing. Overall, we are fairly suc-
cessful at keeping our expenses low; our 
budget for eight people runs around 

$5,000 a month, roughly $625 per per-
son. Certain choices based on our val-
ues, such as buying only organic food 
and running some of our vehicles on 
bio-diesel fuel, increase our expenses 
somewhat. Living in a remote rural set-
ting also has its costs. For example, our 
only telephone option is an expensive 
cell phone, and using our long gravel 
road keeps car maintenance costs high. 
But mostly our lifestyle allows us to 
minimize costs by meeting our needs 
with our own labor and on-site 
resources. We grow much of our own 
produce and are continually expanding 
our gardens and orchards. Having an 
acupuncturist in the community, and 
until recently, a physician, has helped 
reduce medical expenses. 

Our income-sharing account does 
not cover the cost of travel, expensive 
personal items (e.g. cars), prior debt, or 
gifts for friends and family. Although 
some of us see this as a compromise to 
our economic ideals, we haven't come 
up with a practical way to reliably cover 
these expenses while allowing individu-
als the freedom to make personal choic-

es. We're in similar circumstances to 
those of a family with limited 
resources: if unforeseen expenses arise, 
such as major medical expenses, we 
work together to figure out how to 
support the person in need. We are 
aware that we also have a wider com-
munity of friends and family who can 
and do help us during difficult times. 
The six income-sharing members con-
tribute most, but not necessarily all, 
of their current income. They may 
retain a portion in order to build up 
some personal savings and to pay for 
items not covered by the income-shar-
ing account. One family has no sav-
ings and needs to replace their car, for 
example, so they set aside part of their 
income each month. Another family 
already has adequate savings, so puts 

in 100 percent of their income. 
Individual incomes also vary widely. 

At one end of the scale, our member 
who was a family doctor made $60per 
hour at the community health clinic. In 
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contrast, a member who cooks at the 
local health food store and another who 
teaches English as a Second Language at 
the adult school both make under $10 
an hour. Income-sharing is one way of 
addressing this dispariry, which we 
believe is based more on cultural preju-
dices and professional elitism than on 
the true value to sociery of different 
kinds of work. 

Unlike many other income-sharing 
communities, we don't generate much 
of our income on-site. Most of our 
members have regular off-site jobs aver-
aging two days a week. Others have a 

Most members have 
regular off-site jobs 
averaging two days a 
week. Incomes vary 
widely-from 160 to 
110 an hour. 

more sporadic income from teaching 
workshops, consulting, and book royal-
ties .. We hold occasional workshops on 
natural building and permaculrure, in 
which all communiry members partici-
pate as teachers, coordinators, or cooks, 
but these currently only bring in a frac-
tion of our income. We plan to develop 
more cottage industries, but so far other 
kinds of development, such as building 
construction and permaculrure projects, 
have taken prioriry for our time and 
resources . 

Every six months we establish a bud-
get and negotiate how much each per-
son can contribute. If our projected 
income doesn't meet our ptojected 
expenses, we find ways to balance the 
budget, such as one or more members' 
increasing off-site work hours or every-
body reducing unnecessary spending. 
Reducing spending is hard, since we 

Fall 2002 

Nonprofit Land Ownership 
and Member Equity 

O ur communiry land is owned by Emerald Earth Sanctuary, a 501(c)3 non-
profit corporation . All communiry members make up the "land council," 

which uses consensus to make major decisions about the land and the communi-
ry. Trial members take part in these discussions but with no decision-making 
abiliry. 

The membership process takes at least a year, with three separate formal eval-
uations between the trial member and the communiry. At the end of that process, 
new members pay a one-time nonrefundable donation to the nonprofit as a mem-
bership or joining fee (currently $7,500, with a negotiable payment schedule). In 
addition, each member pays the nonprofit a relatively low monthly rent (currently 
$150 for full members). Membership fees and rent go into the nonprofit bank 
account to be spent on organizational costs and developing communiry infra-
structure: buildings, water and electrical systems, fencing, orchards, tools and 
equipment, and so on. Since decisions about how these funds are spent are made 
by the same people who contributed the money in the first place, we experience 
a high degree of ownership, accountabiliry, and transparency in our budgeting 
process. 

Our membership fee and rent remain low not only because we have no mort-
gage or debt, but also because of our huge contributions of labor. Our four new 
residence cabins each cost between $2,000 and $4,000 ($7-10 per square foot) for 
example, because labor was provided by members and visitors and building mate-
rials were largely harvested on site. (See ''Many Hands Make Sustainability Work, " 
in the Summer '02 issue.) 

However, because of our nonprofit ownership, we have no equiry in the prop-
erry (that is, we have no ownership rights), regardless of our contributions of cash 
or labor input. This is financially stabilizing for the communiry, because we will 
never need to empt your bank account or go into debt in order to reimburse the 
contributions of a departing member. But having no equiry is a challenge for us 
as members. If we invest our time and money in the communiry and live here for-
ever, we'll reap extensive benefits. But if any of us leave for any reason, we won't 
be given a check to take with us. For this reason we're considering ways to cush-
ion departing members' re-entry into the "real world" economy. 

already live very simply. But increasing 
our hours spent at paid jobs reduces the 
time we have for growing our food, 
building our houses, and building com-
muniry. To an extent, the less we work 
off-site for money, the less money we 
need because we are able to meet more 
of our own needs. Leaving the commu-
niry to work frequently involves buying 

-K C. & M. C.s. 

gas for the car, eating out, and other 
incidental costs, while staying at home 
increases the amount of food we can 
grow and preserve. 

Recently two of our highest off-site 
earners, one who works in construction 
and the other our doctor, revealed that 
they were both feeling dissatisfied with 
their work. Each wanted to reduce off-
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site work hours in order 
to spend more time at 
Emerald Earth. Some of 
us felt tense about the 
perceived conflict 
between individual and 
group needs. While we all 
believe that no one 
should have to work at 
jobs they dislike, and we 
wanted these members to 
feel fulfilled, we also 
wanted to know that we 
would still have enough 
Income to cover our costs. 
At our budget meeting, 
we discussed various 
options for replacing the 
reduced incomes, and 
came up wi th several pos-
sibilities: to start adding 
the interest earned by 
members' personal savings 
accounts in the income-
sharing account, for 
example, and doing more 
outreach to attract more 
participants to upcoming 
workshops. One member 
volunteered to take on more hours of 
off-site work, and we helped her brain-
storm possible job ideas. By the end of 
that discussion it seemed probable that 
we'd be able to continue covering our 
expenses, so we gave both members the 
go-ahead to reduce their hours. There 
was a shared feeling of accomplish-
ment-even elation-at having navi-
gated some potentially stormy waters 
in a sensitive but realistic manner. 

Of course, it isn't always smooth 
sailing. Since our income-sharing sys-
tem has been developed over time 
byan evolving group, it is not com-
pletely consistent, either philosophi-
cally or practically, and this can be frus-
trating. We have chosen a more infor-
mal, "family style" of accounting rather 
than a strict accountability of every dol-
lar spent. This requires a high level of 
trust. So far, we have never felt that any-
one has taken advantage of the system 
by giving less than s/he could or taking 
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more than s/he needed. On the con-
trary, the looseness of the system some-
times leads people to feel guilty that 
they aren't contributing "enough." 
Sometimes people spend personal 
money on items that should be covered 

/I Sometimes we feel 
guilty that we oren 't 
contributing enough. " 

by income-sharing, particularly if they 
worry that the expense might drain the 
account or that others might consider it 
a frivolous purchase. The net result is 
that individual savings tend to decline 
over time rather than building up. 
Sometimes we find "gray areas" where it 
isn't clear whether the item should be 

covered by income-sharing 
or not, and the infrequen-
cy of our budgeting meet-
ings make these difficult to 
resolve. In general, most 
difficulties arise in percep-
tion and communication, 
rather than from a lack of 
resources. How people feel 
about income-sharing is 
essential to its success, so 
we try to address the feel-
ings behind the concerns 
rather than develop amore 
bureaucratic system to give 
an illusion of safety and 
control. 

On the other hand, 
the safety net provided by 
income-sharing has been 
real and tangible. Recently 
one member suffered a 
back injury and was not 
able to work off-site for 
several months. In other 
circumstances, his family 
might have been subject to 
severe financial stress and 
even forced to give up 

their housing. As it was, other commu-
nity members were able to make up for 
his missing income fairly easily, and he 
was encouraged to take the time neces-
sary to heal. Income-sharing also allows 
some of us to focus more of our time 
and energy on community develop-
ment. Members with construction skills 
are encouraged to stay home when 
community building projects are under-
way, while others work more off-site if 
necessary to compensate. 

Our safety net is about to face what 
will probably be its largest challenge to 
date. One family has just left the com-
munity, including the doctor who has 
had the highest earning potential in the 
income-sharing group. For the past 
three years, his off-site work has provid-
ed almost 40 percent of the group's 
income. Our current budget projections 
leave us cautiously optimistic about our 
survival as an income-sharing group. In 
the long term, it seems clear that devel-
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oping more on-site income sources is 
the best way to sustain ourselves finan-
cially despite membership turnover. 
Trying to develop an economic system 
not based on the pursuit of personal 
wealth is challenging in a capitalist and 
individualist society. We have found that 
we each struggle sometimes to overcome 
our training and really embrace the idea 
that working for the good of the group 
is working for the good of the individ-
ual and vice-versa. So far, our approach 
of trusting each member to assess our 

Unlike most intentional 
communities, we have 
no required number of 
labor hours. 

own needs and ability to contribute 
time and money has worked well. At 
Emerald Earth we're proud to be a part 
of a larger movement of communities 
and individuals striving to develop a 
saner alternative to mainstream econom-
ics. Q 

With a background in nonprofit pro-
gram development and administration, 
Kristen Gardner is currently completing 
her Masters degree in Organization 
Development, with a special interest in 
intentional communities and non-hierar-
chical social-change groups. Michael G. 
Smith teaches workshops on natural 
building and provides consultation to 
owner-builders. He is a co-author ofThe 
Hand-Sculpted House and T he Art of 
Natural Building. Both are members of 
Emerald Earth. lorax@ap. net. 

Summer 2002 

Wonderland Hill Development Company 
Together we can build your dream community! 

• Site Feasibil ity • Facilitation 
• Finance & Legal 

Management • Community 
Building 

• Marketing • Construction 
Management • Membership 

• Group Process 
J-Icarthstone Cohousing 

Common House 
Denver. Colorado 

• Sales 
• Closings 

Visit our web site to learn more about the 11 communities 
that we have developed in the United States. There is also 
information on the five communities that we are currently 

developing that are welcoming new members. 

745 Poplar Avenue, Boulder, Colorado 80304 
Phone: (303) 449-3232 Fax: (303) 449-3275 

www.whdc.com 

J, 
Earthaven Ecovillage 

• Permaculture-based • Off-grid • Ecospiritual 

www.earthaven.org 
• Near Asheville, North Carolina • 1025 Camp Elliott Rd ., 

Black Mountain, NC 287 11 • info@earthaven.org • 828-669-3937 
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No Funds? How One Community Did It 

BY DIANA LEAFE CHRISTIAN 

Let's say your founding community 
group has few assets and little or no 

borrowing power. Don't let that discour-
age you. Community activist Rob 
5andelin heard the following stoty from a 
community member he met at a shared 
campsite. 

In the early 1980s the camper and his 
friends dreamt of creating a community 
in rural Oregon, but none of them had 
any money. They all had jobs of one kind 
or another, but each household was only 
meeting its expenses and not saving any-
thing, and they couldn't imagine coming 
up with enough money to buy land and 
start a community from scratch. 

Then they got a simple idea: Why not 
all move in together and use the amount 
they'd save by sharing expenses as a start-
ing stake? They drew a simple financial 
agreement saying they'd put the money 
they saved evety month by sharing rent, 
food, utilities and other household 
expenses into a saVlJ1gs account. 
Although each household could 
withdraw their share of the 
money if they decided to leave, 
in time, their accumulated sav-
ings would be their stake to buy 
property in the country. 

They found a large rental house 
in their small Oregon town, remod-
eled the garage as a kids' dorm and 
play area, and took the plunge-
eight adults and four children all 
moved in together. 
They saved by 
buying food and 
household items 
in bulk, and by 
splitting rent and 
other living expens-
es. They quickly dis-
covered that they 
really only needed 
three to four cars 
between them, so they 
sold their extra four cars 
and put that money into the 
account as well. While they 

44 COMMUNiTiES 

Why not all move 
in together and use 
the amount they'd 

save by sharing 
expenses as a 

starting stake? 

learned many lessons about how to live 
together as a community, they managed 
to put away a little over $2,000 a month. 
To their surprise and delight, in two years' 
they had accumulated $50,000. 

However, by that time their vision had 
changed and they decided they liked liv-
ing in their small town. So they formed a 
legal entity and bought a large home. 
They remodeled it to fit their needs and 
turned the yard into a large organic gar-
den with chickens and a two milking 
goats. 

The amount they owned on the house 
was low enough that after seven years they 
were able to payoff the mortgage. Their 
friends all thought they had a great thing 
going, so when one of the families moved 
out, two others bought in as new mem-
bers. The community continued sharing 
resources and saving money and bought 
an RV and a boat, and even took vaca-
tions together. 

Not a bad life for folks who started off 
with nothing! Q 

Diana Leaft Christian. 
Excerpted with 
permission .from her 
book Creating a Life 
Together: Practical 

Tools to Grow an Ecovil-
lage or Intentional Community 

(New Society Pub-
lishers, 2003). 
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I n 1983, when The Farm community 
in Tennessee changed form a com-
munal economy to a private econo-

my of independent incomes, we 
members suddenly needed to generate 
personal income to support ourselves. 
We were also expected to meet our oblig-
ation to contribute toward the mainte-
nance and development expenses of a 
large community infrastructure. During 
this difficult transition we had many 

It can often take years 
to build a member-
owned business so 
that it truly 
profitable. 

over again. The rules were differ-
ent and it was time to take what 
we had learned and see how we 
could apply it to changing times. 
Many previously subsidized ser-
vices fell by the wayside as people 
struggled to get on their feet. 
Hundreds of people left the com-
munity to seek jobs in cities 
around the country. Mter a few 
years our population, once 1200, 
stabilized at around 250. Those 
of us who remained had found a 
way to generate an income in 
rural, middle Tennessee, and we 
were committed to continued liv-
ing in the community. 

A Farm workshop held at a community yoga studio. 

Located 70 miles from Nashville, 
few of our members have been 
willing to commute the hour and 
a half drive each way in order to 
take jobs there. Job opportunities 
in the small towns nearest The 
Farm have been limited as well. 
In the 20 years since our conver-
sion to an individually based 
income, the sources for our econ-

questions: Which services could the com-
muni ty afford now that it would have to 
pay people for their labor? How much was 
the community willing to subsidize the 
overhead of running those operations? 
Could people with valuable but h ighly 
specialized skills find employment within 
the community's few businesses or in the 
local area? How far would people be will-
ing to drive in order to get jobs so they 
could still live in the community? What 
types of businesses and means of support 
could we develop from our rural location? 

Although The Farm had undergone 10 
years of pioneering development, in many 
ways "the Changeover" was like starting 

46 COMMUNiTiES 

omy have fallen into a few dis-
tinct categories: unskilled jobs, 

skilled jobs, and member-owned service-
based, manufacturing, and mail-order 
businesses. 

Getting Started 
It can often take many years to build a 

member-owned business in community 
to the point that it is truly profitable or 
able to sustain a paid staff and several 
employees. Quite often community mem-
bers must rely on outside jobs to guaran-
tee themselves a steady income. However, 
by developing professional skills, individ-
ual communi ty members can in many 
instances earn a better-than-average salary 
while avoiding the stress of starting a busi-

ness. We have many members with med-
ical degrees or professional licenses of 
some type, including quite a few regis-
tered nurses, a nurse practitioner, a physi-
cian's assistant, an emergency medical 
administrator, and a lactation consul-
tant-services for which there is always a 
strong demand. Other types of outside 
jobs vary widely, from people who pro-
vide office and accounting services to 
massage therapy and legal services. 

Fortunately telecommuting is now a 
reality. If community members can pro-
vide a service that can be delivered via 
the Internet or in some sort of digital 
form, their physical location can become 
irrelevant. Authors, editors, accountants, 
designers, and database managers can all 
make a living from a rural location. For 
over 15 years I have wri tten articles for a 
magazine in California from my cabin in 
Tennessee. It has been nearly 10 years 
since my editor and I have seen each other 
face to face. 

Quite naturally many community 
members rely on the building trades to 
earn a living. This is also one of the easi-
est businesses to start that can support 
more than one person. A van or truck, an 
assortment of power tools, and a few busi-
ness cards can be all that's necessary to 
jump right into a fairly respectable 
income. Indeed some of our most suc-
cessful community members at The Farm 
are people who developed their skills and 
reputation, and eventually became build-
ing contractors. These folks now provide 
work for several crews, usually managing 
several large building projects simultane-
ously. Their business has been one of our 
community's primary employers. 

Many small business entrepreneurs will 
create companies that focus on a particu-
lar skill or service. From heating and cool-
ing to computer repair, the skilled 
professional that can fix, install, or satisfY 
a need can develop a business serving the 
broader local community. These types of 
businesses usually start as sole proprietor-
ships before expanding to need addition-
al help and employees. 

Start-Up Businesses 
The costs and time it takes to build a 

business can vary greatly. Unless you have 
access to a substantial amount of money 
and venture capital, a community busi-
ness must often begin as a "bootstrap" 
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operation investing a lot of sweat equity. 
One good example is the business 

based on a craft product. Using inexpen-
sive tools and raw materials, craft produc-
ers create their products at home, and 
then hit the road, displaying them at 
appropriate crafts fairs. Often the 
craftsperson spends the winter months in 
their shop and does most of the marketing 
during the warm weekends of summer. 
Those seeking a year-round market may 
move on to warmer states like Florida or 
the southwest during winter months. 
During the late 1980s The Farm's reputa-
tion was spread far and wide by a member 
who sold tie-dyed tee-shirts allover the 
South and Midwest while his family 
stayed at home and produced the shirts. 
Of course the disadvantage of the crafts 
business can be that this work takes the 
person away from home during the grow-
ing season and when the community is 
likely to have more of its own events and 
activities. The life on the road is not for 
everyone. Some communities, such as 
East Wind and Twin Oaks (so I under-
stand), handle this by utilizing rotating 
crews that take turns on the road or dis-
playing products at fairs. 

While craftspeople produce products 
to sell, true manufacturing takes this 
method of generating income to a new 
level. The product is likely to be more 
complex to produce, with numerous steps 
or work stations, and specialized equip-
ment may be required. Unless the com-
pany controls both production and retail 
sales, chances are the manufacturer will 
need ro develop a customer base of stores 
that sell their product or utilize a distrib-
utor that sells a line of similar products to 
the appropriate retail outlets or directly 
to the end customers. If demand for the 
product is strong, the manufacturing 
business can rely on a few sales people that 
go outside the community to acquire con-
tracts and distribution deals while most of 
the workers stay back at the homestead. 

SE International is an electronics man-
ufacturing firm owned by a Farm member 
that makes Geiger counters. The units 
were initially developed as part of the 
community's protest against nuclear 
power plants. Now some 20 years later, 
the Geiger counters are valuable tools uti-
lized by hospitals, emergency rescue, "haz-
mat" (hazardous material emergency 
crews), and a variety of other industries. 
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The company employs 
over 15 other community 
members in a wide range 
of skills, from office man-
agement and shipping ro 
product assembly and 
calibration. 

Mail-Order 
Businesses 

It would seem that the 
mail order business is 
made to order for com-
munities. Customers 
receive direct mail cata-
logs or visit a website, 
therefore the company's 
acrual location isn't 
important. Community 
members working at a 
mail order business take 
phone orders or retrieve 
sales from "shopping 
carts" built into the com-
pany's website. UPS and 
Federal Express can deliv-
er the company's prod-
ucts to the customer in a 
few days or even the next 
morning. All it takes is 
inventory, a healthy 

Farm Midwives and 
Government Certification 

In The Farm's 
early days mid-
wifery was nei-
ther legal nor 
illegal. This 
ancient profes-
sion had all but 
disappeared in 
most of the 
country except for very rural areas, especially 
among Tennesse's small Amish commun ity. T his 
untestrictive atmosphere allowed the Farm's mid-
wives to develop their skills and reputation for 20 
years. However, in the 1990s the medical estab-
lishment sought to take control of midwifery by 
permitting only Certified Nurse Midwives to 
practice. After many years of intensive lobbying 
by midwifery activists, in 1997 Tennessee passed 
a law recognizing "di rect entry midwives,"certi-
fied through a national program created by the 
Midwives Alliance of North America (MANA). 
MANA's president fo r the last several years has 
been Farm member Ina May Gaskin. 

-D.S. 

demand, and savvy marketing skills. 
However the mail-order business can take 

come back to buy again and again. 
The Mail Order Catalog at The Farm 

was started initially as a retail outlet for 
books produced by the community's pub-
lishing company as well as a few packaged 
food products. As a sideline the commu-
nity members who owned and managed 
the company began purchasing the "sec-
onds" of books from other publishers. 
Sales of these discounted books surpassed 
those of new, full-priced books. Later they 
added food products and these eventually 
took over as the primary revenue stream. 
Everyone eats but not everyone has time 
to go shopping or has access to specialized 
foods. Production, distribution, or direct 
sales of food and food products will 
always be valuable, and can be a substan-
tial income source for a community busi-
ness. 

How far would 
people be willing to 
drive in order to get 
jobs so they could 
still live in the 
community? 

many years to develop as the company 
builds a reputation and a sufficient cus-
tomer base. Of course there is always the 
risk of new and better-financed competi-
tion or that the line of products goes out 
of vogue. The better mail-order business-
es develop loyal, repeat customers who 

As appealing as the mail-order business 
might be, it is not without difficulties. 
Catalogs can be expensive to print. Mail-
ing costs continue to rise. Increasingly 
greater amounts of catalogs must be sent 
out to produce a much smaller percentage 
of sales. 

COMMUNiTiES 47 



Display or classified ads in specialized 
magazines, though expensive, may be nec-
essary to reach a target market and let 
them know about the mail-order prod-
ucts and catalog. Initially the business 
owner might be required to purchase 
mailing lists in order to jump-start sales. 
Web-based catalogs have their own set of 
problems, primarily how to get noticed 
in an ever-widening sea of digital 
domains. Generally speaking, the print 
and print catalogs work best when used as 
two parts of a whole. T he Farm's 
mailorder catalog company promotes 
their web site in their print catalog, and 
many people utilize their website as a con-
venient way to place their order. 

Workshops and Education 
Many communities rely on or plan to 

develop educational workshops and relax-
ing retreat facilities, thus bringing cash 
flow and customers directly to the com-
munity. However, it's important to match 
the people the community is trying to 
attract with the comfort level of its facili-
ties . Is it providing individual rooms with 
all the amenities or will the participants 
be expected to camp or live in rustic con-
ditions? T here has to be a balance 
between the community's ability to deliv-
er information or experiences demanded 
by the market, and the accommodations 
people are willing to accept. Generally 
speaking, the more rustic or dorm-like 
the community's accommodations , the 

less participants will be willing to pay. 
Careful planning is required to develop 
an operations budget and a marketing 
plan that brings in a sufficient number of 
properly targeted workshop participants. 

Again the marketing plan is usually 
based on direct mail and display advertis-
ing, catalogs, and brochures. These days, 
traditional forms of advertising are 
enhanced by the business's ability to direct 
interested parties to a website where they 
can get more information, register, and 
even pay by credit card. 

Although we host a variety of work-
shops at The Farm, our midwifery assis-
tant training programs have proven to be 
the most successful, probably because they 
are a kind of training that can be found 

The Making of a Community Entrepreneur 
"\VJhen I came to The Farm as a youth of 19 with no real 
W skills, I felt drawn to join the radio crew. The Farm used 

ham radio to communicate with its members on affiliated small 
farms allover the country and its relief volunteers around the 
world. As I studied for my ham radio license, I also learned elec-
tronics and electronics repair, and became the communications 
person in Guatemala for Plenty Interna-
tional, our community's relief and 
development organization. 

for our town's Holiday Inn. This was two years before our com-
munity's Changeover in 1983, when all Farm members would be 
required to earn their own income and support. Suddenly we 
(myself and my new business partner) had a real business, selling 
satellite systems right and left while providing training and 
employment for as many Farm members as possible. 

When I returned to the States in 
1980, The Farm was beginning to real-
ize it needed to establish businesses that 
could really support us. Our ham 
radio/electronics crew designed and 
began producing our first Geiger 
counter, the "Nukebuster," confident 
that there wo uld be a demand for this 
important safety product. I oversaw the 
assembly and quality control. But dur-
ing that first year, although we were 

The author at work at Village Media. working really hard, we weren't generat-

At the time of the Changeover, 
because we'd started this community 
business we became its owners; we 
were two of the lucky members that 
had already figured out how to bring 
in an income. However, this was also 
a period of working 12 hour days, 
generally six days a week, and dri-
ving over 50,000 miles a year to sell 
and install our product. And 
although our company had over a 
half a million in cash flow and paid 
out $200,000 in salaries the second 
year after the Changeover, we had 
gotten ourselves over $50,000 in 

ing much in the way of real dollars for 
the community. I grew frustrated. 

I wanted to change jobs, so I was assigned to work with a 
friend on the crew who was researching a book about a new kind 
of electronics hardware, the satellite dish. I recognized the poten-
tial of this new entertainment phenomenon to be developed into 
a business serving the local area. I loaded the dish and a home-
made receiver on to a trailer and went off to the county fair in 
search of prospective buyers. 

Two fairs later, I had sold a dish to a local radio station so 
they could receive news and sports from a satellite feed, a home 
system to a local businessman, and a four- receiver installation 
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debt. We were paying off small bank 
loans and four vehicle notes, and 

driving our fleet of vehicles 200 miles a day when gas prices were 
going through the roof. Our whole operation started to crumble. 

As the cable TV industry started scrambling their broadcast 
signals, sales of home satellite systems dropped significantly. My 
business partner left the community, and for the next several 
years I worked alone, providing service and maintenance for the 
systems that I had installed during our company's heyday. I had 
to consider my options. Most of my clients lived near Nashville, 
70 miles away. Another satellite dealer in that location invited 
me to become his business partner, but it would mean moving. 
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nowhere else. The marketing efforts for 
these workshops benefit from Farm mid-
wives having established a worldwide rep-
utation. Attendees accept the simple 
accommodations without complaint and 
actually enjoy the bonding that takes 
place when sharing dormitory space. Pro-
moted through a variety of display ads, 
the Farm midwives' week-long confer-
ences are generally filled to capacity. 

In our experience at The Farm, it has 
taken a variety of forms and approaches to 
create on-site member-owned businesses, 
both to suit the members involved and to 
create enough employment options for 
other members. This has also protected 
us as a community. Outside jobs come 

and go, and companies can rise and fall. 
People can get sick or experience trauma. 
But because our members' income sources 
are not based on only one type of service 
or product, our community economy is 
able to remain relatively secure and stable 
in spite of the roller coaster of our nation-
al economy. From the beginning, The 
Farm has called itself a school of change. 
The change from a communal economy 
to individual incomes has been its greatest 
challenge, one that continues to impact 
our growth and future development. Q 

Douglas Stevenson joined The Farm in 
1913. He and his family spent two years in 
Guatemala in the late 1910s and recently 
worked six months in Belize volunteering 
with The Farm's organization Plenty Inter-
national. He has served six years on The 
Farm's board of directors and four years as 
part of the membership committee. He is 
currently one of the community managers, 
organizing projects, community work-days, 
entertainment activities, and outreach. He 
owns Village Media, the company that assist-
ed the Fie's Geoph Kozeny with his video 
documentary, Visions of Utopia" 

Did I want leave The Farm and pursue this as a career, or contin-
ue the rural community lifestyle I loved? 

About that time I ran into an old friend who had established 
a new career writing for some of the TV guide magazines that 
served the home satellite market. He introduced me to his editor 
at a trade show, and I agreed to write for the publishing compa-
ny's trade journal for the home satellite dish industry. I wrote 
from my hands-on experience, providing how-to information on 
installing antenna towers and mini cable systems. Buoyed by this 

businesses. I started to have enough work to take on a new busi-
ness partner. In addition to commercials, he and I also produced 
industrial marketing and training videos, and other small pro-
jects. Things were going along well, when all of a sudden the 
cable service, which was owned by a corporation in another state, 
decided to do all of their video production in their own in-house 
facility. Overnight we lost $50,000 a year in business. 

It was hard, but we survived. I was still writing three or more 
articles a month, so we had some steady money coming in. Then 

I discovered a new technology on the new form of supplemental income, I 
approached other trade magazines serving 
home satellite dish owners. I started 
spending less time on the road and more 
days at home, banging out words on one 
of the earliest home computers. 

maybe I could make horizon, the Internet. I took on my first 
job designing a web page before I even 
had the software in hand to get it done. 
For the next several months I buried 
myself in graphics and electronic shop-

money with video 
However these magazines were also 

feeling the downturn of the home satellite industry, and in an 
effort to follow the changing whims of the consumer market-
place, one publisher changed its focus to a new electronics device 
attracting a lot of attention, the video camcorder. "No problem," 
I said. "I can write about those." So I went out and purchased a 
camcorder and started writing about videoing my kids, videoing 
family vacations, how to edit home videos, and how people were 
using camcorders to make money. 

I was intrigued. Maybe I could make money with video. I 
started reinvesting the profits from my satellite work into profes-
sional video equipment. I got lucky when I landed a job docu-
menting a Farm member's reconstruction of a log cabin for the 
Army Corps of Engineers. His contract specified that the entire 
project had to be documented in video and with still pictures. I 
used the money I made from this job for my first video editing 
gear. 

I got my biggest break when I became the advertising produc-
tion company for the cable company serving three nearby towns. 
I started shooting and editing three to five commercials a week 
for local car dealers, furniture stores, and all kinds oflocal small 
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ping carts, learning by creating my own 
online catalog and building websites for a few local businesses 
and Farm-based non profits. 

It's now been nearly 20 years now since the Changeover. 
Being in business for myself has had its ups and downs, both in 
terms of stress and income. However, it has also given me the 
freedom to choose my own hours and take time off when I need-
ed to-in short, to control my own destiny. I've been the dad 
who could go on the school trips. I took the family back to 
Guatemala. I didn't have to ask for days off during the holidays. I 
could become more involved in our community, serving on The 
Farm's board of directors and organizing several small festivals. 
I've never had to punch a clock or wear a tie. 

These days I write magazine articles, create and maintain web 
sites, and work on multimedia and video projects that interest 
me. My pace is a lot slower. I hardly ever leave The Farm. Many 
people have chosen a profession and then let that work lead them 
through life. I got to choose the intentional community I wanted 
and discovered the work that allowed me to live here. 

-D.S. 
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Simple Gifts and Good Food 
How the Fabulous Food Folks 

Save Money at Songaia 

BY NANCY LANPHEAR 

I t's six o'clock, and you can hear the beloved Quaker song 
rising from the Common House at Songaia Coho using in 

Bothell, Washington before everyone sits down for the 
evening meal: "'Tis a gift to be simple, 'tis a gift to be free ... 
.. " It's been over a year since our food committee, the 
Fabulous Food Folks, was put in charge of the community 
food pantry and common meals, and we're proud of how 
much money we've saved members while providing delicious, 
nutritious food. 

We serve five common meals a week, and stock our 
community pantry, from which our 37 members can take 
any food items they need for preparing meals at home, for 
$80 per month per adult member. (Yes, that's per month.) 
The fee for children is $5 per year of the child's age; for 
example, a three-year-old is $15. I believe it's possible for 
members to live well on our community-purchased food 
alone, without needing to purchase additional food, 
although of course they can and often do. Obviously it's a lot 
cheaper to live a community lifestyle when it has a well-
organized food system like this. 
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Our emphasis is on good, nutritious, economical food-
and organic wherever possible within our budget. Besides the 
food for community meals, we stock the community food 
pantry with many items we know our members might want 
to prepare breakfasts, lunches, and weekend dinners at home. 
Pantry items include naturally-nested eggs, cereals, fruit, 
vegetables, cheese, organic yogurt, milk, butter, margarine 
(and dairy alternatives), organic grains, pulses, and beans, 
pasta, noodJes (wheat and non-wheat), spices, free-range 
ground turkey and occasionally chicken, tofu, tempeh, 
peanut butter, fruit juices, rice cakes, tuna fish, tomato sauces 
and pastes, crackers, pretzels, condiments, and more. We buy 
most of our bread from a day-old bakery. We buy organic 
whenever possible, and include our own homegrown organic 
veggies and fruits. 

Only three committee members regularly purchase the 
food, in order to keep our knowledge up-to-date and our 
purchases consistent, and we buy from the four or five 
regular locations in our area that sell products in bulk and 
carty the best buys. Often we check out new locations for 
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specialty items and are on the lookout 
for new wholesale opportunities, 
especially when organic items are 
available at good prices. We clip 
coupons, study the newspapers, and call 
stores on the phone for the best 
bargains and to find the sale items of 
the week. Lettuce and broccoli are 
costly in February through March, for 
example, but each week one store uses 
lettuce or broccoli as their lead sales 

People outside the 

community say we have 

an enviable, 

one-of-a-kind service. 

item. Buying in bulk and using leftovers 
for lunches at home or at work are two 
other keys to success. In fact, 
community members have reported that 
their coworkers are quite envious of the 
wonderful aromas emanating from the 
microwave when they reheat their 
Songaia leftovers. 

We always ask for community input 
on how we can improve the program 
and include more healthy meals, such as 
those with a lower fat content and less 
carbohydrates. We want to make sure 
that people feel they're getting their 
money's worth. 

Of course issues and questions have 
arisen as we developed our food 
program. Since eating meals in the 
Common House or choosing foods 
from the community pantry isn't 
mandatory, does everyone need to 
participate in the tasks? For example, 
does each person need to cook? (Each 
Songaia member chooses to either cook 
or clean up after dinner once each 
week-and I'm happy to say that's 
working well.) Can members really have 
the food they need and want? (They 
seem to.) Will children get enough to 
eat from the common meals and the 
pantry? (So far, Yes.) 
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My passion at Songaia has been to 
enable this food service to work, and I 
and other food committee members 
have spent many hours planning, 
shopping, monitoring supplies, and 
cleaning freezers and refrigerators to 
support the process. Since the beginning 
of our food program we have heard 

from people outside the community 
that we have an enviable, one-of-a-kind 
service-meaning that our food system 
has become a demonstration model for 
others. This is wonderful, since one of 
my dreams is to find a way that 
neighborhood community centers might 
create similar programs for residents 
with low incomes-who often pay more 
for their food because of their difficult 
circumstances. Songaia's Fabulous Food 
Folks have created a model that makes 
sense. Our experiment of simplifYing 
the planning, purchasing, storing, and 
cooking of food for many families by 
doing it cooperatively has worked, 
thanks to the energy, time, and 
intention of each and every community 
member. It truly is "a gift to be simple." 

Nancy Lanphear is a founding 
member of Songaia Cohousing 
Community, where she and her husband 
Fred have lived for 13 years. 

College programs based in ecovillages around the globe. 

Living 

Routes 
ecovillage education 
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Ecovillages: Living with 

BY MANDA GILLESPIE 

I grew up poor in America. As my 
family rose up the economic ladder 

we also moved across a geographic 
spectrum-from the ciry to the country 
and then to the suburbs. When living in 
the ciry, we were acurely aware of the 
economic trade-offs. My brothers and 
sisters and I fantasized what it would be 
like to have fields, barns, and large 
gardens to play in. As we picked up 
broken glass from around our struggl ing 
vegetables in the vacant lot next door, it 
was easy to see the problems living in 
the city. 

Three years later, I bent over 
zucchinis the size of small dogs in our 
sprawling garden in the country and 
contemplated the problems of this life. 
T he night before at the counry fair 
someone had called me a "nigger lover" 
as I sat in a gondola holding hands with 
my biracial brother. The isolation, the 
intolerance of some country residents, 
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Fewer Trade-offs 

and the long drives to the grocery store 
or school were the costs that went along 
with the affordable farmhouses, friendly 
neighbors, and gorgeous gardens of this 
land. 

When my family moved to a 
sprawling suburb between the ciry and 
the country, I mostly found the worst of 
both worlds. We were even more 
isolated and more outside the social 
norm, we could neither ride our bikes to 
a corner store nor to the river to swim 
and play. There weren't any other 
mixed-race families to associate with or 
exciting cultural opportunities to escape 
to. From this vantage point both the 
ciry and the countryside became more 
attractive and the suburbs too costly. 

T here were other costs of these three 
locations-the money spent on buying 
and maintaining homes, the ciry taxes, 
the traffic, daycare, school taxes, and 
more. But, when I look back, it is the 
less tangible trade-offs that I remember 
most- time with or without our 

mother, friends made or lost, gardens 
tended or neglected. It is no wonder 
that in my adult life I have traveled the 
world looking at the ways people value 
their home locations, and asking: "What 
does it really cost us to live in the places 
we call home?" 

We seldom ask this question, or at 
least we don't ask it completely. I believe 
at least three kinds of costs are 
associated with the place we live: 

1. Our own household costs. 
2. The public sector costs to sustain 

our communiry. 
3. The less quantifiable social costs of 

our COmmUIlltles. 
We often think about the first kind, 

our household costs. I consider the cost 
of buying and maintaining a home 
every time the roof leaks or my windows 
need repai ring. Likewise, we might 
begin to think about public sector costs 
when a school levy raises our properry 
taxes or a highway threatens our 
property values. But there are few tools 
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to help us understand the true public 
costs of building and maintaining the 
infrastructure of our communities and 
even fewer examine the related social 
costs. 

Household costs are theoretically 
easiest to measure. Where you live 
affects your cost of housing, your job 
opportunities and income potential, and 
many other line items in your 
household budget. Though these costs 
can be fairly straightforward, most 
households still do not fully calculate 
the trade-offs. For example, you may 
choose to move from the urban core 
to the suburbs for lower housing 
prices, lower taxes, and lower 
car insurance cOSts. But you 
may end up with additional 
expenses for childcare, food, or 
recreation. And, most likely, in 
the suburbs you will end up 
with much higher 
transportation costs as you 
commute farther to work. 
According to a recent study, 
"Driven to Spend," by the 
Surface Transportation Policy 
Project, the average household 
spends 18 cents out of every 
dollar just getting around. Most 
American families spend more 
on driving than on health care, 
education, or food, and in some 
sprawling metro areas, more than on 
housing as well. 

Where you live also affects the 
public costs to sustain your larger 
community. When moving to a new 
suburb, through taxes and home prices, 
the entire community pays to develop 
the new roads, build new schools, 
extend sewer, water and power lines, 
and duplicate services that already exist 
in other parts of the metropolitan area. 
In some cases a developer might pay to 
develop the road or the water and sewer 
in the new development, bur most of 
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the costs are paid for either directly or 
indirectly by the city, and therefore by 
the taxpayers. It is the city that pays for 
the interchange before the new 
developments spring up, the city that 
usually maintains the roads after they're 
built. The city is also responsible for 
building new schools when children 
move into the new homes, and it may 
even have to upgrade sewer treatment 

What price tag do we 
put on our time? 

facilities because of the demands of 
many new households. These costs are 
often not considered when looking at 
the price of a housing development, 
and, as taxpayers, these costs are paid by 
all of us. 

Even greater are the indirect 
community costs related to where you 
live. For instance, if you live in a 
community that makes it necessary for 
your household to have a car-or more 
likely, multiple cars-the taxes and 
other public costs for this extend far 
beyond the transportation costs that 
you' ll notice in the size of your car 
payment. 

If you take into account the 
pollution and waste associated with the 
production, use, and disposal of an 
automobile, as well as the complete 
costs of the oil it uses as fuel , the initial 
cost of a typical car would be close to 
$100,000 and a tank of gas would be 
$250, according to some estimates. If 
we are paying so much less at the car 
dealer and the pump now, who is 
making up the difference? We all are. 
We pay tax dollars to fund hazardous-
waste clean-ups. We pay subsidies to the 
oil industry and taxes to the military to 
defend foreign oil fi elds. And after we've 

paid these hidden costs our 
children will continue to pay 
tomorrow in the form of lost 
environmental capital. 
Transportation is not the only 
example-we are also paying for 
loss of farmland and loss of 
water and air quality, and for 
our dependence on oil and coal 
for energy-all associated with 
where we choose to live. 
The social costs associated with 

where we live are the most 
nebulous, but they are the most 
directly related to our well-
being. If so many people flee the 
cities that they become 

disinvested shells, and sprawling suburbs 
become monotonous seas of congested 
traffic, who will pay the costs of social 
isolation and alienation, a degraded 
sense of safety, and disconnection from 
nature? What price tag do we put on 
our time-the increased hours spent 
commuting between work and home, 
juggling children's needs, and getting 
between restaurant, grocery store, 
school, and home? Just because we don't 
measure these costs in the Gross 
Domestic Product doesn't mean they 
aren't real. We're already paying the 
price. Our children will continue paying 
it. 
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Ideally, neighborhoods can be 
designed or retrofitted so they don't 
force us into these unfortunate trade-
offs . But today many people feel forced 
to spend more money, use more 
resources, and waste more time in order 
to feel a greater sense of safety. Or they 
compromise access to nature in favor of 
shorter commures and the opportunity 
to walk to the grocery store. Many of us 
are beginning to realize that these trade-
offs are more than simply annoying, 
since they compromise our natural 
environment and erode the fabric of 
healthy family and social connections. 

Is it possible to create places to live 
where the trade-offs are less drastic? I 
believe aspiring ecovillages are an 
answer. Ecovillages-in ten tional 
communities dedicated to creating and 
demonstrating ecological, social, 
economic, and spiritual sustainability-
take many forms, from rural to urban, 
from small experiments to large districts 
in transition, and exist in many cultures 
and geopolitical climates. All have made 
a commitment to model community 
development while considering how 
present actions affect future generations. 

Ecovillages in cities address the costs 
typically associated with urban living. 
The group that formed Los Angeles 
Eco-Village, for example, originally 
planned to move to a reclaimed urban 
greenspace, but ended up staying in an 
older, diverse neighborhood in central 
L.A. and working to show how the 
ecovillage concept can be applied to an 
already established neighborhood. 
LAEV residents promoting sustainability 
have begun to influence neighbors 
around them through activities ranging 
from shared meals and bicycle activism 
to creating neighborhood gardens and a 
housing co-op. Learning from this 
model, the Cleveland Eco Village started 
in a similar kind of older, diverse 
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neighborhood in Cleveland, Ohio, and 
has engaged the wider community in 
planning for its own future, including 
building the city's first "green" multi-
family dwelling. By using advanced 
framing techniques, reducing building 
waste, working with local suppliers, 
designing for extreme energy efficiency, 

What does it really 
cost us to live in the 
places we call home? 

and incorporating solar panels into 
some of the structures, these homes will 
demonstrate how attention to detail at 
the beginning of a building process can 
save both households and communities 
money in the long run. The homes will 
heat and cool for less than a dollar a 
day, saving homeowners and renters 
money and reducing the demand on 
community resources. Both of these 
urban ecovillage projects have also 
worked to create public spaces. From 
designing streets that encourage less car 
use and slower speeds to creating more 
green space, urban ecovillages often 
reduce the trade-offs usually associated 
with city living. 

A suburban ecovillage demonstrates 
that it's possible to reduce the cost of 
developing greenfield areas. At the 176-
acre Eco Village at Ithaca, one and a half 
miles from downtown Ithaca, New 
York, people live in the first of five 
planned adjacent cohousing 
neighborhoods, and the second 
neighborhood is under construction. As 
in other coho using communities, 
residents at Ecovillage at Ithaca own 
their own smaller-sized individual 
housing units as well a large Common 
House and other common spaces for 

-'" 

shared meals, meetings, laundry, 
gardening, and recreation. And 
Ecovillage at Ithaca residents are 
members of the CSA (community 
supported agriculture) farm on their 
land, and preserve 80 percent of their 
land as undeveloped greenspace. All 
these shared resources save residents 
both time and money. 

Aspiring ecovillages exist in the 
countryside as well. At Dancing Rabbit 
in Missouri, Earthaven in North 
Carolina, and the Ecovillage Training 
Center at The Farm community in 
Tennessee, people are learning and 
demonstrating ways to live and work 
with fewer trade-offs as they create rural 
ecovillage models. 

Ecovillage projects explore new ways 
of organizing community so as to 
reduce the costs to the individual, to 
society, and to the Earth. As more 
people begin to understand the costs 
associated with the places we call home, 
we can begin to redesign local and 
federal laws, rethink land-use decisions, 
and rebuild our economies in such a 
way as to make it easier and more 
affordable to live well. I hope that the 
result of all this work will be that I will 
be able to raise my children in 
communities where the economic trade-
offs are less extreme. And as for my 
grandchildren, I want them to live in a 
world where all communities are 
ecovillages. 

Manda Gillespie is Project Manager 
for EcoCity Cleveland in Cleveland 
Heights, Ohio, managing the 
organization's involvement with the 
Cleveland Eco Village. She was recently 
appointed to the Council of ENA 
(Ecovillage Network of the Americas), as a 
representative of the East United States. 
216-939-7998; 
manda@ecocitycleveland.org. 
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Magicians and guests interrupt lunch on the front porch for a group photo. HILARY HUG 

Can We Afford Not To? 
BY HILARY HUG AND ROBIN 
BAYER 

Can we afford to live in community? 
Can we afford not to? Can we afford to 

spend more money and work more hours 
than are required for simple material com-
fort? Can we afford to make unnecessary 
demands upon other people or on the rest 
of the environment? Or to forgo the 
insights and support of caring friends who 
know us as only those who live with us 
can? 

At Magic, a residential service-learning 
community in Palo Alto, California, we 
live comfortably by North American stan-
dards, and luxuriously by global stan-
dards. We do this on less than half the 
average per capita income in our area, and 
with less than half the per capita pollution 
and resource depletion of an average US 
resident. We earn our livelihoods by 
studying and teaching how people can 
learn to apply ecological principles to fur-
ther the common good, and enjoy round-
the-clock access to each other's thoughtful 
counsel. We can afford all this by living in 
community. 

Fall 2002 

"Homeless Population Hits All-time 
High." "Housing Shortage Worsens." 
"Home Ownership Beyond Reach." 
You've seen the headlines. As more and 
more people crowd onto the Earth, 
resources sufficient to house every indi-
vidual or couple in a suburban home are 
simply unavailable. William Rees of the 
University of British Columbia estimates 
that we would require on the order of ten 
more Earths to support all six-plus billion 
of us in the current American lifestyle. 

Sharing housing can help improve per-
sonal well-being, reduce social inequality, 
and protect environmental quality. Rent-
ing or purchasing a four-bedroom home 
or apartment is less than four times as 
expensive as renting or purchasing four 
comparable one-bedroom dwellings. Pro-
viding a kitchen and bathroom for every 
bedroom increases environmental impacts 
and labor burdens as well. 

Consider, for example, effects of seven 
adult and two three year-old residents 
sharing one bathroom in our community, 
often with one or more overnight guests, 
and with as many as rwo dozen daytime 
visitors. Homebuilding costs in our locale 
are $250-300 per square foot. Even a 

modest bathroom can entail a $15,000-
30,000 investment. 

The average US household contains 
between two and three occupants, and 
berween one and rwo bathrooms. Because 
at Magic we lay claim to fewer than "our 
share" of bathrooms-about one tenth of 
a bathroom per person instead of one 
half-we've avoided $100,000 of capital 
expenditures. With that amount we can 
generate an inflation-adjusted $4,000 of 
annual income without drawing down 
principal! 

We also reap savings by cleaning one, 
rather than five bathrooms. Cleaning each 
of four bathrooms for one to rwo hours 
per week requires 200-400 hours per year. 
At current hourly wages in our area, that 
labor is worth at least another $4,000 
annually. 

With the global average wage less than 
a dollar an hour and the average work 
week more than fifty hours, the $8,000 
per year reduction in capital and mainte-
nance expenditures we achieve by sharing 
a bathroom is enough to support three 
people in full-time public service! 

To make floor, walls, pipes, wires, mir-
ror, tile, toilet, sink, and so on for a bath-
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room, we cut trees, mine ore, pump oil, 
and more. We burden the environment 
wi th everything from greenhouse gases to 
toxic waste. To wrest the ton of materials 
in a small bathroom and its fixtures from 
the Earth, humans process ten or more 
tons of raw materials, most of which we 
turn to waste. By sharing a bathroom in 
our community we reduce our waste by 
forty tons! 

Heather coaches len and Hil in dental hygiene. 

We've applied "bathroom" savings 
towards purchasing our home, and we've 
lo aned mon ey and provided tenants 
below-market-rate lease-option agree-
ments to assist others in purchasing theirs. 
We've supported ourselves and others in 
work aimed at furthering common good. 
And we've slept, danced, exercised, read, 
sung, and cared for children with life 
energy not spent in building and main-
taining bathrooms or working to earn 
money to pay others to do these tasks .. 

What do we "give up" for these sav-
ings? Mostly privacy and convenience. To 
the extent that we're willing to see and be 
seen while bathing or using the toilet, we 
surrender only privacy, because we rarely 
want the toilet or shower at exactly the 
same time as someone else, and we can 
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easily share the sink. In fact, the Magic 
shower and toilet are each in use less than 
two of every twenty-four hours . 

Surprising as it may seem, we're com-
ing to view loss of privacy as a benefit. Ai; 
each of us endured or imposed the unnec-
essary inconvenience of waiting, we've had 
impetus to question why we extract and 
pay that price. Sitting on the toilet we've 
asked, "Why do I think of using the toi-

HILARY HUG 

let as something to 
hide?" Standing in 
the shower we won-
der, "Why do I con-
ceal my naked self?" 

Increasingly, 
we see desire for pri-
vacy as a cue that 
we're being dishon-
est-that we 're 
laboring to maintain 
a distinction 
between the person-
ae we present to oth-
ers and the persons 
we are. We're learn-
ing to distinguish 
privacy, by which we 
seek to prevent oth-
ers from knowing us, 
from solitude, by 
which we aim to 
know ourselves bet-
ter, and to redirect 
energy and other 
resources we once 
wasted pursuing the 
former to ensure 
that all of us have 

adequate access to the latter. 
Such shifts in consciousness and 

behavior, in which we move from lack of 
awareness, to insight, to transformative 
action, are a benefit of community living 
that most people see dimly, if at all, and 
that we at Magic ponder how to value 
accurately. What is it worth to be more 
relaxed, open, and honest? To be more 
effective and satisfied as parent, worker, or 
friend? To avoid illness and injury? To 
simply feel better? 

A half dozen friends eat supper on 
Magic's front porch after practicing hatha 
yoga together in a nearby park. Persim-
mons are ripening near the porch, and 
ripe plums and apricots fall from other 
trees nearby. In the back yard another half 

dozen diners engage in lively conversation 
about habitat stewardship fieldwork they 
just completed. In the kitchen two late-
comers serve themselves salad from a 
counter laden with fresh organic ptoduce 
and breads from local bakeries while two 
others take up pasta, tomato sauce, and 
vegetables from pots steaming on the 

What do we II give 
up II for these 
savings? Mostly 
privacy and 

• convenIence. 

stove. Children roam from one group to 
the other, posing questions, climbing on 
laps, and sampling fare from those willing 
to share. It's dinnertime at Magic. 

Food service affords another excellent 
example of how community living can 
yield both lower costs and higher quality 
of life. We've only one stove and two 
refrigerators to purchase and clean. One 
person shops for all. Because we use rela-
tively large volumes of food quickly, we 
can take fuller advantage of "specials" and 
consume marked-down bruised and dam-
aged items before they spoil. We purchase 
beans, grain, and so on in bulk from a 
wholesaler who delivers them to our door. 
One or two community members, often 
aided by guests, cook and clean up each 
night. The rest enjoy a catered meal at 
home with friends. Drawing on our indi-
vidual social circles we provide each other 
a rich diversity of visitors with whom we 
share ideas and feelings . 

In a shared kitchen as in a shared bath-
room, we find thorns as well as roses. Our 
cooks burn an entree or serve dinner late. 
Someone breaks the stove by using too 
much force and too little thought, and all 
suffer. 

Ai; we experience these events together, 
we become partners in shouldering 
responsibility, refraining from blame, 
accepting self and others, and thinking 
prospectively about how we can live bet-
ter and contribute to others' doing so. We 
become enriched. 



In almost any aspect of life at Magic 
a keen observer can see additional bene-
fits of community. Seven adults in the 
US each living alone, typically pay for 
seven phone lines. They either answer 
their phones, let a machine do it, or miss 
their calls. At Magic we share two lines. 
We take calls for each other, serving 
callers and called, and becoming better 
acquainted with each other's family and 
friends in the process. For being each 
other's personal assistants, each enjoys 
the services of several personal assistants. 

A high-speed Internet connection 
costs less and is faster and more reliable 
than seven dial-ups. Our single uti lity 
bill is a fraction of what we would pay if 
each of us lived alone. We've one wash-
er and one dryer to purchase and main-
tain. We clean and repair less than two 
thousand square feet of floor space, 
including workspace, and we service one, 
rather than two or five or seven, of every-
thing from an ax to a zoom lens. Our 
pooled tools, books, vehicles, musical 
instruments, recreational equipment, etc. 
are so extensive that friends and neigh-
bors regularly borrow from us. The list 
goes on and on. 

At Magic we consider the psychologi-
cal benefits of community living to be 
even greater than the material benefits. 
Many people have difficulty understand-
ing this, because they've only experienced 
relatively "unintentional" community. 

Most of us grow up with parents and 
siblings acquired by chance. We live in 
dorms, barracks, fraternities, or sororities 
where we share only transient or shallow 
purpose with those around us. We form 
households of economic convenience by 
necessity, rather than by choice. We bring 
to all of the above settings much of the 
consciousness of "take as much as you 
can, and give only what you must" which 
is a guiding principle for participation in 
the commercial exchange economy in 
which we are increasingly immersed. 

We're shaping a community in which 
each of us can give more, be freer in giv-
ing, and in an apparent paradox, get more 
out of life even while demanding less of 
each other and the world around us . 

With single-parent and single-occu-
pant households among the fastest grow-
ing census categories in the US. we are 
losing a critical context for knowing and 
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Franklin, a neighbor, returns Magic belt sander to Chris. 

being known. Who can be surprised that 
so many people feel lonely, disaffected, 
alienated, afraid, and overwhelmed? Who 
can doubt that community can playa role 
in both preventing and curing anomie? 

By sharing tears and laughter, concerns 
and triumphs in our community, we 
appreciate self and others more fully and 
deeply. We discern more clearly how each 
of us feels and projects, and we learn to 
allay fear with love. We become more 
adept at giving and receiving love at home 
and in other settings. 

Do we sometimes find this difficult? 
Of course. When 
David failed to 
secure the proper 

instruments. People dance alone, in 
pairs, and in groups. There's an easy flow 
to the scene. 

Community living is cheap fun. A 
night in a club for seven adults is at least 
a hundred-dollar undertaking. It can 
entail travel, childcare, tickets, and the 
possibility that music, food, or other 
patrons may be little to our liking. 

When we party at Magic, we're with-
our any of these costs and concerns, and 
we easily include a dozen or so neighbors 
and friends in our fun. With a weekly 
dance party we save $5,000-10,000 a 

year, and give 
this much or 
more value to 

building permit, 
he wished more 
than once that it 
were his own lit-
tle secret, rather 
than a "public" 
failure. Is that 
really what he 

What is it worth to 
be more relaxed, 
open, and honest? 

our guests. 

Though our 
community 
members and 
many others are 
seeking to rehu-

wants? To carry 
the burden of 
pretending to be a person who's above 
making such errors? In the end he 
thought he gained more by coming clean. 

Our living and dining rooms are dark, 
and we've moved our furniture onto the 
porch. Music fills the air with Paul Simon 
on the stereo, Jeffrey on keyboard, Kent 
on guitar, Liz and Martin on drums, and 
kids clacking and jingling assorted rhythm 

manize com-
merce , the 
money economy 

remains a realm in which crying needs 
go unfulfilled and multitudes are disad-
vantaged. We perceive that by giving 
more freely to each other, we begin to 
remedy these ills. 

Over the past several days, Dave fixed 
Hilary's bike, Hilary cared for Robin's 
daughters, Robin paid Daniel's bills and 
balanced his checkbook, and Daniel 
took phone messages for Dave. These 
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services are likely to be valued at quite dif-
ferent rates in the marketplace. People 
concerned with keeping track of such dis-
crepancies devote an enormous amount 
of life energy to doing so-life energy 
unavailable to render other services. 

Robert Axelrod, a biologist who has 
studied cooperation, has observed that 
humans and other animals are more 
likely to cooperate when we expect to 
interact in the future. By living togeth-
er we ensure such future interaction. As 
we become more aware of our common 
humanity, we look for ways to give 
more, and take less, both within Magic 
and without. We live our days remem-
bering that the less resources we channel 
into keeping track of who gets what, the 
more we have available to increase what 
everyone gets. 

We think of money as "soft" guns, a 
way to command others in which under-
lying power relationships are made less 
visible. When we enlarge the money-free 
realm of our lives, we strip away camou-
flage. We see more accurately what we 
give and what we take, and from whom. 
We reduce our reliance upon those who 

ask that we compromise our commitment 
to common good, and upon people all 
over the world who compromise theirs to 
serve us because they fear the conse-
quences of refusing to do so. 

As we grow and diversify our commu-
nity, we create additional opportunities 
for generating and receiving goods and 

Community living 
is cheap fun. 

services within it. We can shape interac-
tion with each other and with people else-
where to reflect the value we place upon 
consensuality and freedom. This restruc-
turi ng of our social relationships is an 
essen tial element of what we consider our 
spiritual path. 

Although we've touched upon how we 
at Magic secure food, shelter, communi-
cation, recreation, and personal and spir-
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Honey, 
Creek 

COHOUSING 

For more information 
about Honey Creek or 
Great Oak, call Nick 
at 734-663-5516. 
For information 
about Lansing, call 
517-337-3116. 
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Michigan i5 now home 
to three new cohousing communities being 

developed in Ann Arbor and Lansing. Honey 

Creek and Great Oak are 36-unit developments 

on the west side of Ann Arbor, and Greater 

Lansing is a 36-unit project near East Lansing. 

The Ann Arbor sites are minutes from downtown, 

with ponds, vistas and convenient highway access. 

The wooded Lansing site is close to the Michigan 

State campus, bus lines and many parks. Units are 

still available in all communities. 

• 

itual fulfillment, we feel that we've only 
begun to describe the benefits we reap by 
living together. We find the experience of 
intentional community immensely 
enriching, even in its most difficult 
moments. As we look at current trends in 
population, resource use, environmental 
degradation, cultural evolution, and indi-

vidual well-being, we see intentional 
community as a viable, perhaps neces-
sary strategy to slow our collective 
impoverishment, and to maybe even 
someday realize age-old, near un iversal 
aspirations to prosperity and well-being 
for all. n 

Hilary Hug and Robin Bayer, who hold 
degrees from Stanford in Human Biology 
and Civil Engineering respectively, have 
each lived at Magic for more than a decade, 
where they teach how people can apply ecol-
ogy to become healther, more 
cooperative,and better stewards o/the envi-
ronment. They are co-mothering Robin's 
three-year-old twin girls. 

THE 
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ACTIVIST 

N. America's Journal of 
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Growing Our Grassroots 
Network Sustainably 

The Ecovillage Network of the 
Americas (ENA) is a network of 
networks-people in South, 

Central, and North America acting 
locally, regionally. and globally to help 
create a truly sustainable world. 

In the mid-1990s our organization 
was just a concept held by a handful of 
people throughout the Americas. We 
shared a common vision of connecting 
individuals, communities, 
and organizations to leave 
a healthy environmental, 
social, and spiritual legacy 
for future generations. In 
early encounters with one 
another, that concept was 
ignited to a spark by our 
shared ideals and 
activIsm. 

By 1997, we had con-
vened a Steering Com-
mittee, and over the next 
two years learned how to 
build the connections 
between grassroots folks 
interested in creating ecovillages, to aid 
their separate interests and for their 
mutual benefit. In 1999 we launched a 
healthy international network. Our 

ENA Council had participants from 
nine regions encompassing all of the 
Americas: Southern South America, 
Northern South America, Brazil, 
Mesoamerica, the Caribbean, West 
United States, East United States, Cana-
da, and a "mobile ecovillage" region-
activists traveling in the Americas, shar-
ing ecovillage principles and practices 
wherever they go. 

Meant to incorporate 
anyone with the ecovillage 
calling, and with ever-
increasing participation 
from Canada to Argentina, 
our form and identity have 
emerged-today ENA is a 
thriving entity coming 
into its own. 

We committed in our 
charter document to orga-
nizational and interperson-
al innovations. Our Steer-
ing Committee seeded 
ENA's first Council with 
volunteers willing to serve 

as place-holding representatives of their 
regions until increasing numbers of par-
ticipants in each chose their own Coun-
cil representatives. Building a grassroots 

Linda Joseph is Coordinator of ENA's central office and lives at EarthArt ViLLage in 
Moffat, Colorado. ena@ecovillage.org; www.ecovillage.org. 

Manda Gillespie: manda@ecocitycleveland.org; EcoCity Cleveland; www.ecocity-
cleveland. org. 

Daniel Greenberg: daniel@ic.org; Living Routes, www.LivingRoutes.org. 
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COHOUSING 

BOULDER 
COLORADO 

Environmentally-Minded 
Economically-Diverse 

• 
Near mountain parks, 
community gardens, 

hiking trails, and 
public transportation 

• 
Excellent Public Schools 

• 
Attached Units 

from $230,000-420,000 
• 

Estimated move-in: 
January 2004 

wi/dsagecohousing.org 
303-444-2691 
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Heartwood Institute 
An extraordinary 

Healing Arts 
Community 

Located in rural Northern California, 
Heartwood Institute offers a sacred 
environment, organic cuisine and healing 
vision that creates powerful experiences 
for many. Work Study/ Exchange 
available. 877-421-9663 

http://www.heartwoodinstitute.com 

The practical magazine 
of sustainable living 

EARTHWORKS 
Magazine 

organic gardening* herbs* alternative 
energy* natural health * and more! 

sample issue $3.00 
lyr. (6 issues) $14.00, 2 yrs. $26.00 

Send check/rno to: 
Earthworks Magazine 
P.O. Box 55e, 
Westcliffe, CO 81252 

Ecavlllage & 
Pennacuhure 
ImaranlliS 
Ecoviliale 
Design 
Courses 

Ecovillage 
Courses 

Presented by 

Max 0 Lindegger 
Ecovillage designer and consultant 

with guests 
at 

UN Habitat Award winning 

Crvstal Waters 
Ecovllla 

www.crystalwaterscollege.org.au 
59 Crystal Waters, 65 Kitcoy Lane, Conondale Qld 4552 

Australia. Tel: +61 754944741 Fax: +61 754944578 
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foundation in the various regions is 
progressing, each at its own pace. This 
year the East US region became the first 
to conduct a region-wide effort to select 
two new representatives to the ENA 
Council. Since ENA's birth three years 
ago, Jeff Clearwater, formerly of Sirius 
Community in Massachusetts, and 
Corinna Bloom, who lives in Burling-
ton, Vermont, have served us well as the 
place-holder representatives for the East 
US. Recently Jeff and Corinna stepped 
down, providing the opportunity for 
this region to select 
its new representa-

brings together principles of green 
bui lding, transit-oriented development, 
and the best of the New Urbanism 
movement. Manda writes and assists in 
the production of the EcoCity Cleveland 
Journal and educational resources, and 
manages development, membership, 
intern programs, and volunteers. 

Daniel has studied and directed 
community-based educational programs 
for over 12 years. He wrote his doctoral 
thesis on "Education within Contem-
porary Intentional Communities," and 

has visited and corre-
sponded with over 
200 intentional com-tives. Although 

uncharted terrirory 
when we began, the 
process was msplnng, 
rewarding. and fun . 
With support from 
core ENA activists in 
both the West and 
East US, we conduct-
ed a Call for Candi-
dates. Four excellent 

We shared a common munities in the Unit-
ed States. He is expe-
rienced in directing 
college-level semester 
programs, and has 
developed curricula 
on sustainable com-
munity development, 
deep ecology, ecologi-

vision to leave a 
healthy environmental, 

social, and spiritual 
legacy for future 

generations. 

candidates came for-
ward, and we are grateful for their 
enthusiasm and all the good work they 
are already doing to help create a sus-
tainable world. 

We are happy to announce the new 
ENA East US Council representatives 
chosen by ENA members in the region: 
Manda Gillespie and Daniel Greenberg. 

Manda is Project Manager of EcoC-
ity Cleveland in Cleveland Heights, 
Ohio, managing that organization's 
involvement with the Cleveland EcoV-
illage, an urban redevelopment project 
on Cleveland's west side. The project 

cal auditing, and sys-
tems thinking. Today 

he's executive director of Living Routes, 
an organization that creates college- level 
programs in ecovillages worldwide. 
Daniel is a member of Sirius Commu-
nity in Massachusetts. 

All of us at ENA congratulate 
Manda and Daniel. We are so pleased 
to have them, not only as the newest 
representatives on the ENA Council, 
but also as pioneers in our process of . . . growmg our grassroots orgal11zauon sus-
tainably, and helping strengthen the 
network of ecovillage activists in the 
Americas. 

Loving Morel
\ the only magazine on 

polyamory--open couples, triads & moresomes, shoring a 
lover, expanded fomily, sexua l healing, jealousy, sacred sex, 
co-parenting, community, and other topics of interest to 
those who are open to more than one love. Plus regional 
groups, events, and personal contacts . 

Send $6 for sample issue or write for info on subscrip-
tions, books, tapes, and East & West summer conferences. 

Loving More, Box 4358C, Boulder, CO 80306 
LMM@lovemore.com / www.lovemore.com/I-800-424-9561 
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AjJluenza 
The All-Consuming 
Epidemic 

by John de Graaf, David Wann, and 
Thomas H. Naylor 

Berrett-Koehler Publishers, Inc. 2001 
Hb., 268 pp., $24.95 

Reviewed by Doug Wingeier 

Growing out of two recent PBS docu-
mentaries (Affluenza and Escape from 
Affluenza), this book uses the metaphor 
of a disease or addiction to tackle a seri-
ous subject: the damage done-to our 
health , families, communities, and envi-
ronment-by the obsessive quest for 
material gain. The authors show that 
ptoblems such as loneliness, rising debt 
and bankruptcies, longer working 
hours, environmental pollution, family 
conflict, and rampant commercialism, 
are actually symptoms of this disease. 

The authors define Affluenza as "a 
painful , contagious, socially transmitted 
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condition of overload, debt, anxiety, 
and waste resulting from the dogged 
pursuit of more. " Their stated aim is "to 
encourage a national dialogue about the 
American consumer dream." They trace 
the root of the malady to "the obsessive 
quest for economic expansion that has 
become the core principle of 'the Amer-
ican dream. '" 

They describe the situation this way: 
"We in the United States have the best 
gas prices, awful weather, continued 
economic growth, persistent poverty, 
consumer confidence, spiraling debt. 
All are connected. In each of the past 
four years, more Americans declared 
personal bankruptcy than graduated 
from college. Our annual production of 
solid waste would fill a convoy of 
garbage trucks stretching halfway to the 
moon. We have twice as many shopping 
centers as high schools. We work more 
hours each year than do the citizens of 
any other industrial country. Though 
we comprise only 4.7 percent of the 
Earth's people, we account for 25 per-
cent of its global-warming greenhouse 
gas emissions; 95 percent of our work-
ers say they wish they could spend more 
time with their families; 40 percent of 
our lakes and streams are too polluted 
for swimming or fishing. Our CEOs 
earn 400 times as much as average 
workers. Since 1950, we Americans 
have used up more resources than 
everyone who ever lived on Earth before 
then. We Americans are the world's 
most profligate consumers, but since 
the American lifestyle is the model for 
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nearly all the rest of the world, we are all 
in this together." 

The first of the book's three sections 
presents Affluenza's symptoms as med-
ical metaphors-shopping fever, a rash 
of bankruptcies, swollen expectations, 
chronic traffic congestion, the stress of 
excess, family convulsions (conflict 
between family values and market val-
ues) , dilated pupils (marketing to chil-
dren and in schools), community chills, 
ache for meaning, and social scars. 

The second section, "Causes of 
Affluenza," is more analytical, and iden-
tifies causes in five areas-spiritual (the 
idea of original sin, greed, desire, empti-
ness, hunger for meaning), 
emotional/psychological (insecurity, low 
self-esteem, aloneness, fear), cultural 
(conditioning through advertising, PR, 
and early primitive hoarding practices in 
hunter-gatherer societies), systemic (an 
economic system that depends on 
growth and expansion and demands 
domination and control), and political 
(choosing the accumulation of things 
over preserving leisure time, develop-
ment over community, and resource 
exploitation to build highways, suburbs, 
and malls over conservation). 

In the final section, "The Road to 
Recovery," the authors prescribe numer-
ous practical treatment measures to 
bring about a cure. These include indi-
vidual stock-taking; a nine-step frugality 
program; participation in voluntary sim-
plicity study circles; experiencing nature; 
simple environmentally-friendly lifestyle 
changes such as carrying our own gro-

Herrnhut 
AUSTRALIA'S FIRST UTOPIAN COMMUNE 
William J. Metcalf and Elizabeth Huf 

0·522·84993·8 
Paperback 
AUDS29.95 

This is the story of Australia's first utopian commune. Johann Friedrich Krumnow and 
his followers fled Germany to escape religious oppression and to seek a safe haven 
for their rad ical way of life. Herrnhut, the settlement they established in 1852, was 
based on a strange blend of Moravian Christianity, personal charisma, millenarianism, 
mysticism and communism. It was to last nearly forty years. 
William Metcalf and Elizabeth Huf have uncovered the myths and the truths of 
Herrnhut. The picture they paint, is coloured with characters who display Will-power, 
determination and compassion as well as a tendency to grumble. Thei r rediscovered 
history is indeed both rich and strange. 

www.mup.com.au MELBOURNE UNIVERSITY PRESS 
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cery bags; recycling, drying laundry on 
a clothesline; and using energy-efficient 
light bulbs, appliances, and automo-
biles (for example, my wife Carol and I 
recently bought a Prius hybrid). 

The authors also suggest commu-
nity-wide efforts: living in cohousing 
neighborhoods, socially responsible 
investing, car-sharing cooperatives, the 
Consumer Credit Counseling Service, 
teaching money management and 
media analysis in schools, TV Turnoff 
Week and Buy Nothing Day (the day 
after Thanksgiving), and screening of 
"uncommercials" (e.g. , one Marlboro 
Man saying to another, "I miss my 
lung, Bob.") 

They also suggest legislation to 
address the epidemic: instituting a 
shorter work week (the Kellogg compa-
ny had a 3D-hour week in the 1930s 
and 40s); graduated retirement; a liv-
ing wage; subsides of wind and solar 
power rather than fossil fuels; taxes on 
consumption, pollution, and depletion 
rather than on income; corporate 
responsibility to take back, disassem-
ble, and recycle worn out products; 
and a ban on Affluenza ads, particular-
ly those targeted at children. The use 
of the Genuine Progress Indicator 
(which measures our "ecological foot-
print") rather than the GDP would 
provide a more reliable assessment of 
the health of the economy. 

The book closes with an encourag-
ing message from Betsy Taylor, director 
of the Center for a New American 
Dream: "In 25 years we will have new 
government policies that provide 
incentives for us to use materials and 
energy differently. New policies for 
transportation, waste management, 
recycling and taxes will help individu-
als and institutions consume wisely .... 
Prices of goods will reflect the true 
environmental costs of natural resource 
use and waste. Government will use its 
purchasing power to create markets for 
environmentally friendly products .... 
Our sleepwalking culture is on the 
verge of waking up." 

Although much of the information 
in this book is appalling and disturb-
ing-and at a time when national and 
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global trends seem to be moving in a 
disastrous direction-it also offers 
encouragement that efforts to adopt 
simplified lifestyles and press for sus-
tainable economic and environmental 
policies will one day bear fruit. 

Doug Wingeier, an Emeritus Professor 
of PracticaL TheoLogy at Garret EvangeLi-
caL TheoLogicaL Seminary in Evanston, 
ILLinois, is retired and Lives in North Car-
oLina. 

Money 
Understanding and 
Creating Alternatives to 
Legal Tender 

By Thomas H. Greco, Jr. 

Chelsea Green Publishing, 2001 
Pb., 295 pp. $19.95 
Available from bookstores, 

Community Bookshelf (store.ic.org) or 
Chelsea Green Publishing Company 
PO Box 428 
Gates-Briggs Building #205 
White River Junction, Vermont 05001 

Reviewed by Gina TempLe 

What is money? Shrouded in secrecy, 
stress, satisfaction, or pride, it is a topic 
many of us stew over, whether we want 
to or not. Yet beyond the rudiments of 
cash and bank account balances, how 
many people truly understand this 
method of exchange? How do events in 
local communities, banks, and busi-
nesses affect the money and lifestyles 

available to the citizens of that commu-
nity and the world? Are there alterna-
tives to government-issued currency? 

While personal finances remain deli-
cate dinner conversation, the subject of 
public and community finance receives 
intense scrutiny. Understanding the ori-
gin of money and its current uses is 
important for anyone wishing to chal-
lenge our society's accepted financial 
practices. In Money, former business 
professor Thomas Greco outlines our 
public monetary history, demystifying 
such concepts as interest, inflation, and 
the creation of wealth. 

After a clear, impassioned introduc-
tion to the dangers of today's monetary 
system-for example, the destructive 
"debt imperative [that] creates a growth 
imperative that is forcing us to destroy 
the life-support systems of the plan-
et"-Greco expertly examines alterna-
tive community-based currencies. These 
"equitable exchange mechanisms" such 
as local currencies and reciprocal trade 
systems have been explored in cities and 
regions worldwide in order to transfer 
local goods and services. When these 
systems work well and offer viable 
choices for citizens, Greco believes that 
they go a long way toward helping peo-
ple create more harmonious and equi-
table lives. In rural communities, where 
resources and willing service providers 
are abundant but money is scarce, these 
alternative systems can spark a vibrant 
exchange that strengthens relationships 
and local culture. 

Greco describes past and present 
programs, touching on successes and 
failures as far back as the Depression 
era. Current efforts such as Ithaca 
HOURS currency in Ithaca, New York, 
and various LETS (Local Exchange 
Trading System) programs are presented 
as models, with specific advice for 
improvements, where needed. More a 
careful textbook than a quick how-to 
manual, Money will appeal to readers 
who are interested in truly understand-
ing the basis for currency and its circu-
lation. Activists anxious to begin a new 
program immediately may not have the 
patience for such a dense volume, but 
Greco helpfully divides the book into 
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four clear sections, and refers frequently 
to related chapters to clarifY essential 
points. His resource list is exhaustive, 
and includes local currency initiatives 
from around the world. 

Understanding and creating financial 
systems can be a daunting task. Fortu-
nately Thomas Greco's useful book 
helps demystifY the process. 

Gina Temple contemplates currencies 
and community in a converted one-room 
school near Galva, Kansas. 

Diggers and Dreamers 
200212003 
The Guide to Communal 
Living 

Edited by Sarah Bunker, Chris Coates, 

Andy Hill, David Hodgson, 

Jonathan How, and Christine Watson 

Diggers and Dreamers Publications (2003) 
Pb., 224 pp., $10.00 
Available from Community Bookshelf 

(store.ic.org) 

Reviewed by Alline Anderson 

When the latest edition of Diggers and 
Dreamers: The Guide to Communal Liv-
ing arrived at the Fellowship for Inten-
tional Community office in Missouri, 
our first response was to shriek, "It 
shrunk!" Indeed, this biannual guide to 
intentional communities in England, 
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Scotland and Wales is now a pocket-
sized 4" x 5-1/2" (we all tried it), and 
thus extremely handy for sojourns to 
these countries. 

While the book is small in size it 
remains rich in content, offering the 
following details about 84 intentional 
communities in the UK. 

• Several paragraphs describing the 
community: its physical features 
(including buildings), attitudes and 
beliefs, daily activities, celebrations and 
rituals, shared and individual responsi-
bilities, visiting opportunities and other 
pertinent information. Fun to read, 
these descriptions seem to truly reflect 
the personality of each community. 

• Easy-to-use icons offering compar-
ative information at a glance about 
money, energy use, transport, resources, 
land, food, smoking and access, which 
help readers find communities with val-
ues similar to their own. 

• A comprehensive chart listing the 
location (rural or urban), number of 
adults and children, visiting details, 
spiritual focus (if any), and dietary 
regime of each community. 

• The community's ideological focus 
(ecological, nonviolence, Christian, 
etc.) 

• A map showing the location of 
each community. 

• The year each community was 
formed. 

Also included are several pages of 
"Frequently Asked Questions about 
Communal Living," details of 23 form-
ing communities, and eight pages of 
networks, support organizations, and 
useful regional contacts. 

Diggers and Dreamers continues to 
be well written and comprehensive. It's 
an excellent resource for those seeking 
to join, wanting to visit, or simply 
wanting to learn more about the wide 
variety of intentional communities in 
Great Britain . 

Alline Anderson manages Community 
Bookshelf the Fellowship for Intentional 
Community's mailorder book service: 
store. ic. org. She is a member of Dancing 
Rabbit Ecovillage in Missouri. 

workingfor the future of the 
cooperative movement since 1968 

Contact us to get more 
information about: 
• Creating Co-ops on your Campus 

• Cooperative Education 

• Co-op Internships 

• Cooperative Education & Training 
Institute - Oct. 31 - Nov. 2, 2003 

www.nasco.coop 

... -+ 
All the editing you need: 

order from chaos 
or a touch of perfection. 

Reasonable rates 
(sliding scale avallable) 

Small jobs welcome 

-+ 
Susan T . Brown 

5 Dancing Rabbit Lane 
Rutledge/ MO 63563 

660-883-5669 
virgoedit1ng@yahoo.com 
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One of the Fellowship for Intentional Community's 
primary objectives is to provide the most up-to-
date contact information for intentional commu-
nities that we can find, and our Communities 
Directory is the centerpiece of that work. 

While we do all we can to make the Directory 
as current and comprehensive as possible, it takes 
us more than two years to complete and every 
week we receive new leads for communities, plus 
numerous address and phone changes. Rather 
than trying to create an updated directory every 
few months, we regularly publish the late-break-
ing information here in Communities magazine. 
All of the information contained in this update 
was received after the 7995 Directory was 
released. 

The information here is condensed and abbre-
viated, and will be more thoroughly presented in 
future Directories. For example, the book format 
includes a cross-reference chart of many features 
including population statistics, number of acres, 
leadership and decision-making structures, diet, 
schooling, spiritual practices, and so on, plus 
maps showing approximate location. If you would 
like to examine a copy of the current edition, 
please contact us at the telephone number listed 
below and we can direct you to nearby libraries 
that have copies. 

You can help us, too! Please let us know if you 
discover any leads about new communities, or 
find that we have incorrect information in current 
listings. Please send to Directory Update, 738 
Twin Oaks Rd, Louisa VA 23093. Or contact dir-
updates@ic.org 540-894-5798. Thank you! 

New 

Altair Cohousing 
13 Morgan St 
Phoenixville, PA 19460 
610-917-3648 
eggjoel@aol.com 
http://www.cohousing.org/cmty/groups-
us.html 

We are a Cohousing Group in the land 
search stage (entering 4th year of affiliation). 
9/2002 

Amadea Cohousing 
Attn : Delia Dudgeon, Secretary 
30 The Front 
Potten End, Berkhamsted 
Herts HP4 2QR England 
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United Kingdom 
01442874187 
01935862756 
deliadudge@supanet.com 
http://web.ukonline.co.uk/bristol .goodwili/a 
madeal 

We are a national network of individuals 
plus associated groups who meet locally to 
develop their own plans for community living. 
Our mission is to bring together people who 
have a spiritual outlook, seek to live in harmo-
ny with the natural environment, and who 
wish to live near others of like mind in a mutu-
ally supportive community. 9/2002 

Andelssamfundet i Hjortsh0j 
GI. Kirkevej 56 
DK-8530 Hjortshoj 
Denmark 
+45 86 22 21 24 
Myattpeter@hotmail.com 
http://www.andelssamfundet.dk. 
http://www.ecovillage.dk 

It has been twelve years since the original 
vision of a sustainable community came 
about. It has been eight since the cooperative 
community started its history as a community 
village of approximately 100 ch ildren and 
adults , who all had to learn how to function 
together with the tasks at hand. 

Decorating the common-house, communal 
eating , playgrounds and growing vegetables, 
to name just a few. 

We have succeeded in giving a practical bid 
in what we think is the right direction. In the 
light of the age we live in . this is something 
we can be proud of. And we are! Our houses 
and efforts are so far only a start, a step on 
the way to a more sustainable lifestyle. 

The Co-operative Community is about 15 
km northwest of Aarhus in the outskirts of 
Hjortshl2Jj with detached houses and residen-
tial areas on one side and a view of Aarhus 
Bay on the other. 9/2002 

Commonterra 
Attn: Johnathan Fulford 
127 Stovepipe Alley 
Monroe, ME 04951 
207 -525-77 40 
invert@acadia.net 

Commonterra (est. '77) is five households, 
total population 9 adults and 7 children, living 
on 150 acres held in common through a com-
munity land trust. Open to new members who 
must go through a one-year provisional 
process. Individual families own their own 
houses, and are responsible for their own 
finances and domestic arrangements; commu-
nity decisions are by consensus. 9/2002 

The Community Planet Foundation 
Attn : Jack Reed 
1611 Olive St 
Santa Barbara, CA 93101 
805-962-2038 
jackreed@communityplanet.org 

The mission of the community planet foun-
dation is nothing less than transforming the 
planet. We are not an existing community. 
but we are working on creati ng a demonstra-
tion community on the level of 400 to 500 

people that will redefine how we as people 
live together on the planet. We realize that 
the way we live together and relate together 
in community is the basic building block that 
is needed to change the world . The creation 
of a large-scale egalitarian , sustainable com-
munity that utilizes the latest technology will 
enable others to see how we can all cooper-
ate and enjoy a happier and healthier stan-
dard of living. With media exposure, millions 
will be able to see and hear about a lifestyle 
that they too can enjoy. Given the current sta-
tus of our planet, at this point in our history 
nothing less is called for and nothing less will 
work. 

For a complete description of our project, 
you may purchase our book, the next evolu-
tion : a Blueprint For Transforming The Planet 
by Jack Reed. Please order by email. 9/2002 

Delaware Street Commons 
P.O. Box 1153 
Lawrence, KS 66044 
785-550-0163 
info@delaware-street.com 
http://www.delaware-street.com/ 

We are looking forward to beginning con-
struction early in 2003. And yes, we ARE 
accepting new members! 9/2002 

Earthen Spirituality Project 
Attn: Loba & Jesse Wolf Hardin 
PO Box 516 
Reserve, NM 87830 
earthway@concentric.net 
http://www.concentric.netJ-earthway 

Founded in 1981 , ESP is a small wilder-
ness-based community located on the Sweet 
Medicine Wildlife Sanctuary, an isolated river 
canyon deep in the enchanted Gila bioregion. 
Nested seven shallow river crossings from 
the nearest road , the restored Sanctuary is 
home to towering pines and majestic cotton-
woods, blossoming cactus and wild grape 
vines, elk and deer, lion and bear, ducks and 
herons, rare songbirds and bald eagles. 
Teachers, residents and seasonal interns 
dedicate themselves to 1) restoring and rewil-
ding the lush canyon ecology; 2) resacra-
menting the ancient place of power and pro-
tecting its archaeological integrity; 3) dissemi-
nating the important Gaian insights the 
canyon provides through correspondence, 
publ ishing , and the hosting of students and 
seekers for Project programs; and 4) nurtur-
ing focused community, leading to a sustain-
able lineage of sacred caretakership. 

Openings are available for 30-90 day 
internships, the more demanding apprentice-
ships, and potential lifetime residencies. All 
ages are considered, including young individ-
uals and couples willing to devote themselves 
wholly to a wilderness paradise and its min-
istry of Earth and Spirit, presence and aware-
ness, compassion and response-ability, 
promise and purpose. We feast on locally 
gathered wild foods and bulk organic grains, 
and eat a number of meals together each 
week. A portion of every day is given to 
being alone with land, taking intimate walks 
that deepen our connection and affirm our 
practice and work. There are a couple group 
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workshops each quarter, as well as the annu-
al Wild Women's Gathering. Normal activities 
include tree planting , seed collecting, wood 
chopping , cooking for groups, website pro-
duction, studying , transcribing talks, corre-
sponding , submitting articles, assisting the 
many guests coming for inspiration and guid-
ance? and actively celebrating life, tribe and 
place. 

Those interested should check out the pro-
grams, Gaian teachings and photos of the 
land on our website. Materials, books and an 
introductory video tape are available on 
request. 7/2002 

Earthlight Foundation 
Earthlight Foundation 
near Marshall, NC 
elflink@earthlink.net 
http://www.earthlightfoundation.com 

We are a planned alternative type of com-
munity with common land and everyone 
owns their lot that they build their home on . 
There is a community garden space and 
orchard/vineyard . 9/2002 

Eco-village (Forming Quebec) 
Attn: Ulysse Voyer 
5t Hilarie, QC 
Canada 
ulysseom@rawfoods.com 

An "ecovillage research group" publishing a 
magazine called AU BE with a new website 
soon www.eco-village.net 9/2002 

Ecovillage Network UK 
PO Box 1410 
Bristol B599 3JP, England 
United Kingdom 
+440117 373 0346 
evnuk@gaia.org 
http://www.gaia.org/uk 
9/2002 

Elim (Evangelische Leefgemmenschap 
Immanuel) 
Berweg 7 
3941 RA Doorn 
Netherlands 
31-0343-417064 
info@elim.nl 
http://www.elim.nl 

The community Elim provides for their own 
livelihood through full-time and part-time jobs, 
and consists right now of five adults and five 
children . Most of the income comes from the 
running of a technical illustration and design 
bureau. 

Community-members live with a common 
purse, from which all costs are paid: rent, 
cars, holidays, pocket money, etc. From the 
circle of friends of the community, the evan-
gelical church Elim came into being in 1985. 
This church has three meetings each week. 
One tries, both in the community and in the 
church, to put into practice living with God in 
everyday life. In addition, there are ongoing 
contacts with Christians in Third World coun-
tries - mainly India - both with western mis-
sionaries, and with native believers. 

More than ten years ago, Elim initiated a 
community-movement of at present 35 Dutch 
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communities. There is a work-group, a maga-
zine, a study course and an annual confer-
ence. With our life we hope people do discov-
er that it is possible to live in peace and hap-
piness through the life-giving and transforming 
power of Jesus Christ, our Lord and Savior. 
Come and visit us! 9/2002 

Ella Jo Baker Intentional Cmty 
Attn: Ajowa Ifateyo 
1415 Tuckerman 5t NW Apt 306 
Washington, DC 20011 
a. ifateyo@verizon.net 
9/2002 

Enota Ecovillage 
1000 Hwy 180 
Hiawassee, GA 30546 
"enota" <enota@enota.com> 
http://www.kiz.com/enota/ 

We are focused on permaculture, sustain-
ability, ecovillage projects, and spirituality. We 
need service volunteers here. 

We offer room, board , and a stipend. We 
need help year around . 9/2002 

Grishino Community 
P.O. 50ginitsy, Box 32 
Podporozhskii rayon, 187743 
Leningradskaya oblast' 
Russia 
(812) 115-04-13 
vasudeva@mail.spb.org 
http://www.grishino.ecology.net.ru 

In the northwest of Russia, in the historical 
village of Grishino (300 km North East of st. 
Petersburg), at the confluence of two rivers 
for a number of years we have lived and built 
an ecological village and a center for spiritual 
and educational programs. 

We are followers of different spiritual tradi-
tions united by the aspiration to live in harmo-
ny with Mother Nature and with each other. 
We believe that all inner paths lead to the 
One Source and that the divine light dwells in 
the heart of every being. We seek that light 
through prayers, meditations, chanting and 
dances, as well as in our daily work, creating 
a space of love for ourselves and our chil-
dren. 

Seven of us are living in Grishino all year 
round . We have two community houses in tra-
ditional Russian style, and some of us are 
building their own log houses. We have sever-
al vegetable gardens, and large wild flower 
field. Our ecovillage is surrounded by natural 
forests, where we gather lots of herbs, 
berries, and mushrooms. There live many 
kinds of wild birds and animals, like beavers, 
moose, bears, hares, foxes, wolves, wild cats, 
and many others. We are starting a project on 
ecological forest management. 

We aim to continue the cultural traditions of 
our ancestors , restore the folk arts, their 
songs and dances, woodworking , ceramics, 
village architecture, and build a school of joy 
for our children. Each summer we hold semi-
nars for adults and children where one can 
participate in the spiritual life and work of our 
community and to merge with the spirit of 
Russian nature. 

Nearby there is a beautiful wooden church , 
built in 1696. 9/2002 

Sunrise Credit Union 

Building an 
Addition or 

Expanding your 
Community? 

At Sunrise Credit Union we can 
provide you up to $75,000 dol-
lars to help with your next pro-
Ject. 

Our staff have over 60 years of 
combined intentional commu-
nity living experience. We 
understand your needs and will 
provide you with the personal 
attention you deserve. 

Sunrise Credit Union is a full 
service financial center for FIC 
members. 

We offer: 

• Free Checking 
• Low Fees 
• Visa Card & Debit Card 
• Savings, CDs, IRAs, and 

Money Market 
• Loans-Personal/Project 
• Excellent Rates 
• Federally Insured 

Find out more! 
scu@ic.org 

www.sunrisecreditunion.org 
888-871-3482 or 970-679-4311 

Sunrise Credit Union 

COMMUNiTi ES 65 



Holy Family Catholic Worker 
Attn: Charles K. Wilber 
1910 E Jefferson Blvd 
South Bend, IN 46617 
(574) 288-8451 
wilber.1@nd.edu 
http://www.nd.edu/-cwilber 
9/2002 

Homewood Cohousing 
Attn: Fred H. Olson 
1221 Russell Ave N 
Minneapolis, MN 55411 
fholson@cohousing.org 
http://freenet.msp.mn.us/-fholson/cohous-
ing/homewood 
9/2002 

Hospital Comunitario Waldos 
Attn : Lance Evans 
Apartado 17-23-021 
Sangolqui 
Ecuador 
5932-2-331966 (tel/fax) 
" Lance (Evans) Grindle" 
<Iance@waldos.org.ec> 

a cooperative group of Americans and 
Ecuadorian doctors serving the poor. 9/2002 

Jamaica Plain Cohousing 
263 Chestnut Avenue, Apt.1 
Jamaica Plain, MA 02130-4436 
617 -524-6614 
info@jpcohousing.org 
http://www.jpcohousing.org/ 
9/2002 

Jesuit Volunteer Corps (DC) 
PO Box 3756 
Washington, DC 20027 
202-687 -1132 
jvi@jesuitvolunteers.org 
http://www.JesuitVolunteers.org 

Since 1956 more than 7,000 members of 
the Jesuit Volunteer Corps have committed 
themselves to working with the poor. They 
have put off graduate school and turned down 
job offers in order to offer alternatives to peo-
ple who have few options. 

Hundreds of grassroots organizations across 
the country count on Jesuit Volunteers to pro-
vide essential services to low-income people 
and those who live on the margins of our soci-
ety. 

Jesuit Volunteers serve the homeless, the 
unemployed, refugees, people with AIDS, the 
elderly, street youth , abused women and chi l-
dren, the mentally ill and the developmentally 
disabled. JVC has become the largest 
Catholic lay volunteer program in the country. 

Some job placements require specific cre-
dentials or licenses, but most JVC jobs can be 
done by people who have a general educa-
tional background and a willingness to learn 
new skills. 

JVC is more than just a job. Social justice, 
simple life-style , community and spirituality: 
these values provide the cornerstone for living 
out a commitment to faith and justice. 

There are six regional centers 
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JVC: South 
jvcsouth@jesuitvolunteers.org 
(713) 223-5625 

JVC: Northwest 
jvcnw@jesuitvolunteers.org 
(503) 335-8202 

JVC: East 
jvceast@jesuitvolunteers.org 
(410) 214-1744 

JVC: Midwest 
jvcmw@jesuitvolunteers.org 
(313) 345-3480 

JVC: Southwest 
jvcsw@jesuitvolunteers.org 
(415) 522-1599 

JVC: International 
jvi@jesuitvolunteers.org 
(202) 687-1132 9/2002 

Jindibah 
PO Box 264 
Bangalow, NSW 2479 
Australia 
+61266872244 
chris@jindibah-community.org 
http://www.jindibah-community.org 
9/2002 

Manitou Arbor Ecovillage 
P.O. Box 113 
Nazareth, MI 49074-0113 
info@manitouarbor.org 
http://www.manitouarbor.org 
9/2002 

Mickleton Emissary Community 
Attn: Tessa Maskell 
Mickleton House, Mickleton 
Gloucestershire GL55 6RX, England 
United Kingdom 
01386-438251 office 
01386-438308 Events Office 
Mickleton@emissary.demon.co.uk 
9/2002 

Oak Creek Commons 
1323 Stoney Creek Road 
Paso Robles, CA 93446 
800-489-8715 
info@oakcreekcommons.org 
http://www.oakcreekcommons.org/ 
9/2002 

Oberlin Student Cooperative Association 
(OSCA) 
Oberlin College Wilder Hall 
135 West Lorain Street 
Oberlin, OH 44074 

A network of self-managed student co-op 
houses. 

OSCA, est. 1950, is a unique co-op in that it 
houses and feeds 175 student owners and 
feeds an additional 455 student owners in din-
ing facilities. Individual houses are self-man-
aged, and decisions for the association are 
made democratically, with representation from 
all of the individual units. Some decisions are 

by simple majority; most are by consensus. 
OSCA buys food from local farms as much as 
possible; special provisions are made for 
members with vegetarian and kosher dietary 
preferences. The co-op owns some of its 
facilities, and leases most from the University. 
9/2002 

October Sky 
Attn: Ma'ikwe Ludwig 
5301 Updyke Rd 
Grass Lake, MI 49240 
517-522-4771 
avatar@ic.org 
9/2002 

Olive Branch Community 
Attn: Harold Moss 
PO Box 73497 
Washington, DC 20056-0009 
202-682-9056 
olivemoss@aol .com 
http://www.olivebranchcommunity.org/ 
9/2002 

Order of Saint Benedict 
Collegeville, MN 56321-2015 
roliver@csbsju.edu 
http://www.osb.org/ 
9/2002 

Santa Cruz Student Housing Cooperative 
316 Main St 
Santa Cruz, CA 95060 
9/2002 

Seven Points Crossing 
Attn: Teresa Cochran 
St. Louis, MO 
314-621-6222, ext. 102 
info@7pointscrossing.com 
9/2002 

Stone Curves: A CoHousing Neighborhood 
Tucson,AZ 
5202935290 
info@StoneCurves.com 
http://www.StoneCurves.com/ 

Stone Curves is an urban infill cohousing 
project. The City of Tucson has already ear-
marked funds and is working hand in hand 
with us to help make our greater neighbor-
hood even more pedestrian-friendly. 

We have integrated into our team the fore-
most permaculturist of our area. He will help 
us create one of the best native plant and 
water usage environments in Tucson. It is 
envisioned to be a demonstration model of 
what can be done and for our desert. 9/2002 

Terra Firma Drummond Housing 
170 Drummond St 
Ottawa, ON 
Canada 
613-233-8438 
steve@fick.ca 
9/2002 
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(Hybrid continued from page 38) 

get there. In the meantime, having a 
quantified system has kept work more or 
less on an even keel even through vicissi-
tudes (a fire, a smaller-than-planned 
community membership, uneven busi-
ness performance, and so on). 

And you really can live here with vir-
tually no involvement with money, and 
certainly without outside income. Our 
monthly stipend, though small, will pay 
for modest clothing and entertainment. 
Food, lodging, transportation, a reason-
able amount of long distance calling, 
postage, insurances, other health costs, 
and even some furnishings are all pro-
vided for by the community's business 
income. Eventually our weekly work 
requirement will reduce from its present 
level-which keeps us all busier than 
we'd like-to a more modest level that 
should allow a lot more free time, and 
people who are interested in living more 
modestly than the community norm 
should be able to reduce that even fur-
ther. It should become easy, sooner or 
later, ro do extra community work for 
extra money. 

Certainly even in our cooperative 
house and now in temporary housing in 
Marshfield, life is much more comfort-
able and enjoyable than in the commut-
ing/bill-paying world. I hardly dare 
think how pleasant it will be to live in 
our own houses in our own aspiring 
ecovillage on our own land, spending 
time with neighbors and children, enjoy-
ing the occasional inviting aroma of 
someone's fresh ly baked brownies. 

All right, I do dare to think about it. 
Mter all, dreaming is what got us this 
far in the first place. Q 

Luc Reid lives at Meadowdance with his 
wife Jennifer and two children. He is a 
cofounder of Meadowdance, writer of fic-
tion, sometime musician, and computer 
programmer/web developer: luc@meadow-
dance.org; www.meadowdance. org. 

Fall 2002 

;f/oflJ(ta/ir Wfl'qpe 
Residentiallnternsbips 
An Opportunity to Serve 

In return you'll get. .. 
Healthy food, Bunk housing 

Community Experience 
Clean air and Water 
Nature at its finest 
Hands on learning 

Organic Gardening (CSA) 
Construction, Sustainability 

Alternative Energy 
1000 Hwy 180, f II Hiawassee GA 30546 4 Water a s 

706-896-9966 800-990-8869 5 Streams 
www.enota.org 2 Trout ponds 

No Danielle Steele. 
No John Grisham. 

Just thoughtfully-chosen books on cooperative and sustainable 
living. Write, email or visit our website for a catalog today: 

1-800-995-8342 
bookshelf@ic.org 

• new on-line ordering store.ic.org/bookshelf • 
RRl, Box 156-CM, Rudedge, MO 63563 

store.ie.org 
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This is a calendar of: 
1) events organized or hosted by intentional cammu-
nities; 
2) events specifically focusing on community living; 
3) major events with significant participation by 
members of the communities "movement. " 

Most of these events occur with some regularity, 
so this calendar is a fairly accurate template for what 
to expect next year. Events listed as "hosted" are gen-
erally scheduled at a new site for each meeting. 

Please send us suggestions about what we might 
include in future calendars. Also note that the Fellow-
ship publishes a quarterly newsletter (free to FIC 
members) that includes announcements of and 
reports about similar events. Information about join-
ing the FIC can be found on p. 78. 

Nov 22-24 • Starting and Sustaining 
Intentional Communities 

Occidental Arts & Ecology Center, Occidental, 
CA. Actualize your dream of a land-based 
intentional community: fi nding land, financ-
ing a purchase, lega l entities available, group 
decision-making process, fi nding like-minded 
people, financial organization, lega l and insur-
ance issues, dea ling w it h zoning, long-term 
plann ing. Extensive tours of community. Dave 
Henson, Adam Wolpert. SI/ Sc: $600-$525, incl . 
mea ls, lodging. OAEC, 75290 Coleman Valley 
Rd., Occidental, CA 95465; 707-874- 7557; 
oaec@oaec.org. 

Dec 6-8 • From Global to Local: An 
Inspirational Weekend with Helena 
Norberg-Hodge 

Occidenta l Arts & Ecology Center, Occidenta l, 
CA. Slide and lecture presentations on ecolog-
ica l ag ricu lture, indigenous knowledge, and 
loca l strateg ies to combat globa lization. $350, 
incl. meals, lodging. OAEC, 75290 Coleman 
Valley Rd., Occidental, CA 95465; 707-874 -
7557; oaec@oaec.org. 

Dec 11 -15 • Federation of Egalitarian 
Communities Fall Assembly 

East Wind Community, Tecumseh, M I. 
fec@ic.org; www. thefec. org. 

Jan '03 • EcoDwelling Three-Semester 
Concentration 

New College of Ca liforn ia, North Bay Cam-
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pus, Santa Rosa, CA. Cul ture, Ecology and 
Sustainable Community program, spring 
semester. Design equitable, sustainable, uni-
versally affordable housing alternatives. Imple-
ment vision, theory, and design. Steve Beck, 
j oseph F. Kennedy, Coordinators. New College 
of Californ ia, 99 6th St., Santa Rosa, CA 95407; 
707-568-3093. 

Spring '03 Courses, Living Routes 
-Ecovillage Education Consortium 

Jan 2-23 • Ecovillage Development in Senegal 
Senega l, Africa. Eco Yoff Community. Three-
week prog ram in the theory and practice of 
sustainable development. College credit antic-
ipated through UMass, Amherst. Daniel Green-
berg, Living Routes-Ecovillage Education, 85 
Baker Rd., Shutesbury, MA 0 7072; 888-575-
7333; info@LivingRoutes.org; www.Livin-
g Routes.org. 

Jan 8-31 • Ecovillage Design and Sustainable 
Living Course 

Crystal Waters Permaculture Village, Queens-
land, Australia. January-term permaculture 
certification course. College credi t available 
through Pacific Lutheran University. Daniel 
Greenberg, Living Routes-Ecovillage Educa tion, 
85 Baker Rd. Shutesbury, MA 07072; 888-575-
7333; info@LivingRoutes.org; www. Livin-
gRoutes.org. 

Jan 31-May 9 • Findhorn Community 
Semester 

Findhorn Foundation, Scotland . Courses on 
permacult ure, psychology, art, and creative 
writing. College credit through Pacific Luther-
an University. Daniel Greenberg, Living 
Routes-Ecovillage Educa tion, 85 Baker Rd., 
Shutesbury, MA 0 70 72; 888-575-7333; 
in fo@LivingRoutes.org; www. LivingRoutes. org. 

Jan 19-May 3 • Geo Communities Semester 
Aurovi lle Com munity, India. Full semester pro-
gram w ith travel through south India. College 
credit th rough University of New Hampshire. 
Daniel Greenberg, Living Routes-Ecovillage 
Education, 85 Baker Rd., Shutesbury, MA 
0 7072; 888-5 75-7333; info@LivingRoutes. org; 
www.LivingRoutes.org. 

Jan 30-Feb 2 • Living in Actualization in an 
Interuniversal-Soul Cultural Community 

Sedona, AZ. Aquarian Concepts. See Nov 27-
24. 

Feb 22-Mar 21 • Ecovillage 2003 Training 
Findhorn Foundation, Forres, Scotland. Tools 
and technology for creating sustainable com-
munity in building green, sustainable econom-
ics, organic food production, group building, 
holistic health, global communication, 
fundraising, and ecological restoration, co-
sponsored by Findhorn Foundation and Global 
Ecovillage Network (GEN) Europe. Eight 
modules can be taken separately or together: 
Ecovillages & the Emerging Paradigm (2/22-
24); building Effective Groups: Democracy, 
Empowerment, and Creativity (2/25-27); Per-
maculture (3/1-3); Earthshare: Food, Farming, 
and Community (3 /4-6); Building for the New 
Millennium (3/ 8-10); Right Livelihood: 
Towards a New Social Economy (3/11-13); 
The Healing Power of Community (3/15-16); 
Deep Ecology, Wilderness, & Ecological 
Restoration (3/1 7-19). 

Findhorn Foundation, The Park, Findhorn, 
Forres, Scotland IV36 3TZ; +44-0-7309-697653; 
bookings@findhorn.org; www.findhorn.org/ evt. 

Mar 21-23 • Natural Building 
The Farm, Summertown, TN. Basic techniques 
of strawbale, cob, earth bag, bamboo, rammed 
earth and sod construction, including stone 
walls, wattle and daub, siting, living roofs, 
solar heating, and earth plasters. Katey Culver, 
Howard Switzer, Albert Bates. $325 includes 
books, meals, lodging, $25 discount for early 
registration or multiple registrations. www.the-
farm.org/ etc/ natural_building. 

Mar 27-30 • Living in Actualization in an 
Interuniversal-Soul Cultural Community 

Sedona, AZ. Aquarian Concepts. See Nov 27-
24. 

May 23- 26 • The Farm Communities 
Conference 

The Farm, Summertown, TN. For information, 
The Farm Welcome 
Center, 937-964-3574, or communitiesconfer-
ence@thefarmcammunitycam. 

Northwest Intentional Communities Association 
Communities networking 
WA, OR, ID 
Intentional Communities 
and Cohousing. 
Newsletter and gatherings 
Huge web resource library at 
http://www.ic.org/nica 

For sample newsletter send $1 or SASE to:NICA 2211 0 East Lost Lake Rd_ 
Snohomish, W A 98296 Email floriferous@msn.com 
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Reach 
pany and an organic vegetable farm and CSA. 
We meet twice monthly and use consensus 
decision making. There is transitional housing 
available and there are several small houses for 
sale, as well as many undeveloped residential ====::::;:===-= leasehold sites. We host two annual festivals in 
the summer in late June and mid-August. For 

more information and to set up a visit, 
please write to CPLC, 427 7 Rte. 73, Trux-
ton, NY 73758, or call Alison Frost 607-

sions . Self-f inanced. Microhydro and solar 
power, composting to ilets, constructed wet-
lands. Beautiful passive solar natural buildings-
Council Hall, kitchen/dining room, trading post, 
cabins, multi-family dwellings, homes under 
construction. 40+ on-site members include per-
maculture professiona ls, artists, woodworkers, 
sustainable loggers, builders, farmers, parents, 
engineers, and entrepreneurs in Forestry Co-op, 
Red Moon Herbs, Imani Farm, Permaculture 
Activist magazine, business consu lting, Culture's 
Edge permaculture workshops. Multigenera-
t ional, chi ldren welcome. www.earthaven.org. 
Send for Information Pack (inc!. video): 
info@earthven.org; 1025 Camp Elliott Rd ., Black 
Mountain, NC 28711; 828-669-3937. 

REACH is our column for all your Classified needs. 
In addition to ads intended to help match people 
looking for communities with communities look-
ing for people, Reach has ads for workshops, 
goods, services, books, products and personals of 
interest to people interested in Communities. 

You may use the form on the last page of 
Reach to place an ad. THE REACH DEADLINE 
FOR THE WINTER 2002 ISSUE (OUT IN JANU-
ARY) 15 NOVEMBER 10. 

The special Reach rate is only $.25 per word 
(up to 700 words, $.50 per word thereafter for all 
ads) so why not use this opportunity to network 
with others interested in community? We offer 
discounts for multiple insertions as well: $.23 per 
word for two times and $.20 per word for four 
times. If you are an FIC member, take off an 
additional five percent. 

Please make check or money order payable to 
Communities, and send it, plus your ad copy, 
word count, number of insertions and category 
to: Patricia Greene, 73 West Branch Rd., 
Charlemont, MA 07339; phone and fax, 413 -
337-4037, email: patricia@ic.org (If you email 
an ad, please include your mailing address, 
phone number and be sure to send off the check 
at the same time.) 

Communities listed in our Directory are enti-
tled to one free update to their listing. Updates 
submitted for that purpose will appear in the 
Directory Updates section of Communities maga-
zine, not in Reach. New, forming or existing com-
munities not listed in our Directory may also 
receive a one-time free listing in the Directory 
Updates section. We suggest advertising in Reach 
as well to increase and extend publicity for your 
group. Contact: dir-updates@ic.org or 540-894-
5798 for more information on these free listings. 

COMMUNITIES WITH 
OPENINGS 

ABUNDANT DAWN COMMUNITY, Floyd, 
Virginia. Our 90 acres of beautiful mountain 
land is home to two small sub-communities: 
Tekiah (an income sharing group) and 
Dayspring Circle (an independent income 
group). We want to grow, both by taking on 
new members in existing pods and by taking 
on new groups. We are committed to dealing 
thoughtfully with conflict and to conSidering 
carefully the impacts of our actions on the 

Fall 2002 

842-6799; frostym@swns.net 

DANCING RABBIT, Rutledge, Missouri. 
We are actively seeking new members to join 
us in creating our vibrant home and sustain-

ability demonstration project. We are building 
our homes with earth-friendly materials on our 
280 beautiful, ro lling acres in northeast Mis-
souri . We live, work and play together; with 
cooperation and feminism as basic principles. 
We grow much of our food and share delicious 
organic meals together every day. We make our 
decisions by consensus. If you're looking for a 
nurturing home where you can live more sus-
tainability and make a difference in the world, 
come visit us. Help make our ecovillage grow! 
One-CM Dancing Rabbit Lane, Rutledge, MO 
63563; 660-883-5577; dancingrabbit@ic.org; 
www.dancingrabbit.org 

EARTHAVEN ECOVILLAGE. Blue Ridge Moun-
tains, North Carolina . Developing permacul-
ture-based, off-grid community on 325 forested 
acres 45 minutes from culture-rich Asheville. 
Streams, ponds, and gardens. Consensus deci-

EAST WIND, Tecumseh, Missouri. A 75-mem-
ber Federation of Egalitarian (FEe) community, 
est. 1973. Located on 1,045 acres of land in the 
Ozark foothills of southern Missouri. The topog-
raphy is heavily forested and scen ic. Like other 
FEC communities, East Wind members value 
ecological awareness, equal ity, cooperation, 
and nonviolence. Personal freedom is impor-
tant to us. We enjoy flexible work schedules, 
incorporating choices from our successfu l busi-
nesses and domestic labors. Write or call and 
please contact us before visit ing. East Wind 
Community, Box CM-R, Tecumseh, MO 65760; 
477-679-4682; visit@eastwind.org 

ECOVILLAGE COHOUSING, Ithaca, New 

Earthaven Ecovillage 

• Permaculture-based • Off-grid • Ecospiritual 

www.earthaven.org 
• Near Asheville, North Carolina' 1025 Camp Elliott Rd. , 

Black Mountain, NC 28711 • info@earthaven.org • 828-669-3937 
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CONSIDER 5UILDING A HOME IN 
5LACKS5URG, VIRGINIA'S 

COHOUSING NEIGH50RHOOD 

51acksburg is a town 

located in the hea rt of the bea utiful 

51ue R idge M o untains of Virginia 

Features of the land include: 
Adjacent to 169 acre town nature preserve 

33 beautiful acres - half in mature forest 
Convenient to town , VA Tech, & bike route 

Features of the neighborhood will include: 
Designed and managed by residents 

Privately owned homes with yards 
Pedestrian friendly with parking at the periphery 

Large community building, gathering plaza 
Nature trail through woods, community garden 

Construction to begin in 200 1 

www.shadowlakevillage .org 
(540)552-1425 nrvcoho@aol.com 

"ancing 
Rabbit 
Ecovi 
Come help us create a new way of life! 

At Dancing Rabbit we're building a rural eco-
village, learning about sustainable living while 
we educate others. We're open to all kinds of 
individuals, families, and groups, who, like us, 
are committed to sustainabiliry, consensus, 
inism, and building for the future. e 
At Dancing Rabbit we: 

70 

Eat dinner together 
Grow our own organic food 
Use solar and wind power 
Share a car co-op 
Host internships and workshops 
Run our vehicles on biodiesel 
Barter goods and serv ices 
Have fun! 

COMMUNiTiES 

www.dancingrabbit.org 
1 Dancing Rabbit Lane 

Rutledge, MO 63563 
dancingrabbit@ic.org 

planet. We eat together regularly. We offer sta-
bility, experience (our "average" member has 
been here five years, and has lived in commu-
nity 16 years), a river, pond, forests, pastures, 
gardens, basic infrastructure and limited hous-
ing. We seek builders, organic growers, musi-
cians, business people, experienced communi-
tarians, people who like to walk up and down 
hills and people who are fun to be around. We 
include a diversity of spiritual and sexual orien-
tations. Families are welcome. POB 433, Floyd, 
VA 24097 ; abundantdawn@ic. org; www.abun-
dantdawn.org 

ACORN, Mineral, Virginia. Acorn is 72 acres 
of beautiful country located in the heart of 
Central Virginia . We are a young community 
that uses consensus and income sharing to cre-
ate an egalitarian culture which values hard 
work as well as an easy-going atmosphere. 
Skills that can be learned at Acorn include 
hammock making, organ ic gardening and tin-
nery where we create beautiful and functional 
artwork out of recycled tin. A main source of 
income is our exciting new business, Southern 
Exposure Seed Exchange, which offers many 
varieties of herb, flower, vegetable and grain 
seeds. Recently certified organic, we specialize 
in open pollinated varieties, traditional 
favorites and heirlooms. The new business is 
taking off at lightening speed and Acorn mem-
bers are finding much delight and fulfillment in 
its success. Acorn, 7 259-CM7 2 Indian Creek Rd., 
Mineral, VA 23777; 540-894-0595; 
acorn@ic.org 

AQUARIAN CONCEPTS COMMUNITY, 
Sedona, Arizona . Founded by Gabriel of 
Sedona and Niann Emerson Chase in 1989. 
Currently 100 adults and children full-time. 
International members. Global change work 
for Destiny Reservists in Divine Administration. 
God-centered community based on teachings 
of The URANTIA Book and Continuing Fifth 
Epochal Revelation-The Cosmic Family Vol-
umes as received by Gabriel of Sedona. Organ-
ic gardens. Starseed Schools of Melchizedek. 
Global Change Music with Gabriel of Sedona 
and The Bright and Morning Star Band with 
the vocal CDs Wake Up America and CosmoPop 
2000. Future Studios with CosmoArt, Cos-
moTheater and audio and video productions. 
Planetary Family Services, light construction, 
stone masonry, landscaping, cleaning and 
maintenance, teepees and yurts, computer ser-
vices, elder home care. Serious spiritual com-
mitment required. POB 3946, Sedona, AZ 
86340; 928-204-7206; info@aquariancon-
cepts.org; http://www. aquarianconcepts. org/; 
http://www.globalchangemusic. org 

AQUARIUS COMMUNITY, Vail, Arizona. Pic-
turesque mountain wilderness blessed with 
ideal weather. Hour commute to Tucson . 
Accepting solvent liberal people living the nir-
vana. Tell us why we would like you . Box 69, 
Vail, AZ 85647 -0069; jkubias@hotmail.com 

BREITENBUSH HOT SPRINGS, Detroit, Ore-
gon. We are a wilderness retreat and confer-
ence center owned and operated by an inten-
tional community, organized as a worker-
owned cooperative. Breitenbush is surrounded 
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by old growth temperate rain forest, one of the 
last of its kind on Earth, and possesses the high-
est concentration of thermal springs in the 
Oregon Cascades. We have a variety of hot 
tubs, natural hot spring pools, a steam sauna 
and all buildings are heated geothermally. The 
work and business ethic is one of stewardship; 
ca ring for the land while insuring accessibility 
of the healing waters to all who respect them. 
Breitenbush hosts events involving human 
potentia l: meditation, yoga, theater, dance. 
Breitenbush provides housing and a variety of 
benefits for its staff of 40 to 60 people. We are 
looking for ta lented, dedicated people in the 
areas of housekeeping, cooking, office (reser-
vations, registration and administration), main-
tenance, construction and massage therapy 
(Oregon LMT required). Our mission is to pro-
vide a safe and potent environment for social 
and personal growth. Breitenbush Hot Springs, 
Personnel, POB 578, Detroit, OR 97342; 503-
854-3320. 

CAMPHILL VILLAGE MINNESOTA, Sauk Cen-
tre, Minnesota. Part of the International Cam-
phill movement. Located in rural central Min-
nesota. Life-sharing commun ity of 60 people, 
25 of whom are adults with special needs. We 
are on 400 acres-woods, fields, river, ponds. 
We have a dairy farm, beef farm, weavery (rugs 
and scarves), woodshop (toys and household 
items), bakery (bread, cookies, cereals), doll -
making shop, food processing kitchen and 
large vegetable gardens. We provide our own 
bread and biodynamic/organic meat, milk and 
vegetables. We live and work together with 
respect for each person's abilities. Although we 
work out of a non-denominational Christian 
philosophy, we accept people of all spiritual 
paths. Fostering a mood of reverence and grat-
itude is an essential part of Camphill life. We 
celebrate the seasonal and Christian festivals of 
the year w ith songs, stories, plays and other 
activities that are prepared together in the 
community. We seek people to join us-fami-
lies, couples, single people. We need people 
who can be House parents (usually with four 
special needs people and one or two other "co-
workers"), a dairy farmer, gardeners and peo-
ple wi ll ing to lend a hand wherever needed. 
We are looking for long term, committed peo-
ple generally starting with a six month get-
acquainted period. We provide health insur-
ance, three weeks vacation and meet each per-
son's needs as possible. For information: 757 36 
Celtic Drive, Sa uk Centre, MN 56378; 320-732-
6365; Fax: 320-732-3204; CVMN@rea-alp.com; 
www.camphillvillage-minnesota.org 

COMMON PLACE LAND COOPERATIVE, 
Truxton, New York. We are a 432-acre inten-
tional community and land trust located in the 
hills of central New York State seeking new res-
idential members. The land is mixed forest and 
fields on a south slope with ravine running 
down to a river and backed by a state forest. At 
present we are 14 adults and 12 children living 
on the land in energy efficient, owner-built 
homes, many using alternative power. Our 
children are both home-schooled and public 
schooled and have lots of room to play. There 
are several land-based member businesses, 
including several landscapers, a fencing com-

Fall 2002 

This program is especial ly designed 
for those who want to experience 
the practical aspects of spiritual life. 
The building blocks of our commu-
nity are spiritual practice. service to 
the community and to our society. 
and a sense of shared responsibility 
for creating all the various aspects 
of community. Selfless service 
(Karma Yoga) is one of our main 
methods of self development. 

For Information: 
445 Summit Rd. 
Watsonville. CA 95076 
408.847.0406 
www.mountmadonna.org 

#oa/(Ca//r 
Looking for Community? 

Existing Retreat Business 
Lodge, Dining facilty 
Conference rooms 

Wilderness Sanctuary 
Animal Husbandry 
Organic Farming 

Hydroelectric Plant 
Permaculture 

Pure Air and Water 
Come Create 

the Vision with Us 
1000 Hwy 180 

Hiawassee, GA 30546 
706-896-9966 or800-990-8869 

WWW.ENOTA.ORG 
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York. A great place to live! We are creating an 
environmental village that will be composed of 
several cohousing communities integrated with 
a working farm and education center. As an 
experiment in sustainable living, we already 
inspire visitors from around the world . EVI 
actively seeks new members for its expanding 
community. Come see our beautiful 176 acre 
site near a vibrant college town. Stay overnight 
in our first neighborhood, a lively community of 
30 families, share a meal in the Common House 
and visit our 9.5 acre organic farm. Stop by the 
construction site of our second neighborhood 
group (SoNG) . EcoViliage welcomes you! Check 
out our web site at: www.ecovillage.ithaca.ny.us 
and contact: Liz Walker, 607-255-8276; ecovil-
lage@cornell.edu; EcoVillage, Anabel Taylor Hall, 
Cornell Univ., Ithaca, NY 74853. 

FELLOWSHIP COMMUNITY, Spring Valley, 
New York. We seek co-workers. Located 30 
minutes north of NYC, we are an intergenera-
tional community founded in 1966, centered 
around the care of the elderly. Now numbering 
about 150 elderly, co-workers and children, we 
grow our own fruit and vegetables bio-dynam-
ically. All ages work together in our practical 
work activities. They include a candle shop, 
metal shop, wood shop, weavery/ handwork 
group, greenhouse, publishing press, bakery, 
outlet store and medical practice. The spiritual 
science (anthroposophy) of Rudolf Steiner is the 
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See what keeps 
our readers going 
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basis for our work. There is a Waldorf School 
and several other anthroposophical initiatives 
nearby. Our lifestyle is an intense social/cultur-
al commitment to the future of mankind. 
Check out our web site at www.Feliowship-
Community.org If you are interested in co-
working or need additional info, please contact 
our office at 845-356-8494; or write to: Ann 
Scharff, c/o The Executive Circle at 247 Hungry 
Hollow Rd. , Spring Valley, NY 70977; 
rsffoffice@fellowshipcommunityorg 

MILAGRO, Tucson, Arizona. Using cohousing 
and ecological principles, the members of Mila-
gro are committed to providing a people and 
earth-friendly neighborhood. Milagro is situat-
ed on 43 acres with 28 private, adobe homes 
clustered to preserve more of our natural desert 
site surrounded by dramatic views. Thermal 
mass home construction was chosen to maxi-
mize lasting value and minimize environmental 
impact. We have incorporated other environ-
mental principles through-out the community: 
permaculture design, edible landscaping, 
organic garden and orchard, water harvesting, 
wetlands keeping black and gray water on the 
land. We are nearing completion of building 
with two homes available. Safety, community, 
belonging and fun! 520-622-6978; www.mila-
grocohousing.org; info@milagrocohousing.org 

Your Guide 

PINON ECOVILLAGE, Santa Fe, New Mexi-
co. A small community dedicated to environ-
mental and social sustainability. We welcome 
diversity. Our 1 .5 acre site is in a fertile moun-
tain valley 20 minutes north of town with 
mature fruit trees and majestic cottonwoods. 
We grow some of our own food in organic 
gardens, and are renovating our adobe hous-
es using green building methods. Pinon Ecov-
illage offers four membership options: Aspen-
wood (shared labor, income and housing); 
Ponderosa (rent individual houses); Intern 
(work exchange for room, board and learn-
ing); and Juniper (non-resident supporter). We 
welcome visitors! POB 3537, Santa Fe, NM 
87507; 505-455-2595; www.pinon-ecovil-
lage.org pinon@ic.org; 

THREE SPRINGS COMMUNITY, North Forks, 
California. Our 160 acres, including annual 
creek, pond, rolling hills and CSA organic gar-
den, is held in a non-profit land trust. After 
six+ years, we have grown to eight adults and 
two children. We are now seeking new mem-
bers who share our values of consensus deci-
sion-making, simple living and inter-personal 
growth. Send letter of intent. 59820 Italian 
Bar Rd., North Fork, CA 93643; farm@sierra-
tel. com 

TWIN OAKS, Louisa, Virginia. Twin Oaks has 
been a model of sustainable community living 

to Self-Reliant Living 
Take control of your own life. Thousands 
of people have gone BACKHoME to enjoy 
less complicated, more rewarding lives 
. . . and you can join them. In each 
bimonthly issue, fmd articles on topics 
such as: 
• Owner-Built & Mortgage-Free Homes 
• Livestock Selection 
• Organic Gardening 
• Home Projects 
• Solar, Wmd, & Hydro Power 
• Profitable Home Businesses 

and much, much more! 
Subscribe to BACKHoME for just $21.97/year 
or try a two-issue subscription for just $5.95 

Call us at 800-992-2546, write to us at 
P.O. Box 70CM, Hendersonville, NC 28793 

or visit our Web site 
www.BackHomeMagazine.com 
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for over 35 years. We are currently looking for 
new members, and would love to have you 
visit. Right now we would especially like more 
woman members. We can offer you: work in 
our community businesses, an abundance of 
homegrown organic food, a thriving social 
scene, and an establ ished culture of non-vio-
lence, feminism and egalitarianism. You can 
offer us: your talents and skills (or your unskilled 
enthusiasm) and you r desire to live an ecologi-
cal and income- sharing lifestyle. For informa-
tion: Twin Oaks, 138-R Twin Oaks Rd., Louisa, VA 
23093; 540-894-5126; twinoaks@ic.org; 
www.twinoaks.org 

UNAHWI RIDGE, Western North Carolina. 
Our communi ty offers home sites, amenities, 
gardens and miles of trails on 600 acre eco-
development in North Carolina mountains. 
Prices from $38,000, with owner financing. 
www.unahwiridge.com 

UNION ACRES COMMUNITY, Whittier, North 
Carolina. Established community seeks respon-
sible and fun-loving people to purchase lots and 
join us on 80 acres in the Smokey Mountains. 
Children welcome. Contact: Union Acres, 654 
Heartwood Way, Whittier, NC 28789; swas-
app@earthlink.net; www.unionacres.org; 
http://www.unionacres.org 

VILLAGE TERRACES, Black Mountain, North 
Carolina. We are a neighborhood pod at Earth-
aven Ecovillage, and currently seeking new 
members to join our extended family and help 
build our cohousing neighborhood. We are 
now in the process of building our first building 
(which will hold five to ten people), and we 
plan to grow to 30 adults, plus children. Our 
vision consists of raising children together, 
growing plants and animals for food, honoring 
our bodies and cultivating honest and responsi-
ble communication. We are looking for families, 
couples, singles and elders who can help us 
manifest our dreams. All members of Village 
Terraces must meet all requirements for Earth-
aven membership. To learn more, visit 
www. eh.org. or contact us at vt@eh.org. Call us at 
828-669-4328. 

WALNUT STREET COOP, Eugene, Oregon. 
Seeking long-term, committed members for 
cooperative household. We share a large, ram-
bling house and meals five nights a week. We 
strive for good communication and hold week-
ly consensus meetings. Excellent location near 
university, river, parks, in the thriving alternative 
culture of Eugene. Our efforts toward urban 
sustainability include things like eating mostly 
organic food, growing vegetables in our front 
yard, and commuting by bicycle. Nine-bed-
room house with plenty of common space. 
1680 Walnut St., Eugene OR 97403; 541-484-
1156; walnut@ic.org 

COMMUNITY HOUSES AND 
PROPERTY FOR SALE 

Run a one inch high picture of your home for sale 
with your copy for only $20 more! Photo must be 
horizontal and must arrive by the stated deadline. 

Fall 2002 

• Your young children are safe because there is no car traffic between homes 
• You live close to some of Colorado Springs' best schools 
• Your home is just 100 yards from the Shooks Run bicycle trail 
• Your home features exceptional construction and energy efficiency 

Colorado Springs Coho using has purchased a 4.7 acre 
site just two miles north of the heart of downtown at 
the intersection of Columbia and Corona Streets. Our 
traditional, pedestnan-onented neighborhood of 34 
households is now under construction. 

THE HANDS-ON JOURNAL OF HOME-MADE POWER 

Home Power is hands-on, technical information for anyone 
interested in using renewable energy. Home Power gives you 
the information you need to economically power your lifestyle 
using renewable resources. We cover photovoltaics, wind 
generators, microhydro turbines, electric vehicles, solar 
heating & cooking, solar hot water, batteries, inverters, and 
more. Our product testing and reviews range from solar pumps 
to the world's most efficient refrigerator. Our technical 
information is readable by anyone who can drive a screw. 
Every bi-monthly issue is packed with color photos and fun-to-
read articles-$22.50 per year. Check us out! 

For Subscription Information 
or to order a sample issue 

Call 800·707·6585 
(541-512-0201 outside USA) 

P.O. Box 520, Ashland, OR 97520 
Download the current issue for FREE at: www.homepower.com 
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Camphill Soltane is a lively Anthroposophically-

based community for and with young adults 
"We make a living by what we get, 
we make a life by what we give. II 

with developmental disabilities. Through a 
Winston Churchill G • dynamic combination of 

I tr 0 community life, education 

and training, work with 

<t; Z the arts and on the land, ? () a job placement 

• program, and active 

Z IV G strategic alliances with 

organizations in the surrounding 

area, Camphill Soltane accompanies these young 

adults through their age-appropriate quest for 

meaning and purpose in their lives. 

For more information or to arrange a personal visit: 

Camphill Soltane offers numerous benefits to 

coworkers, including AmeriCorps education 

Camphill Soltane awards! We are interested in talking with 
224 Nantmeal Road, Clenmoore, PA 19343 families and individuals (including college 

610.469.0933 • Fax: 610.469.1054 interns) over the age of 19 about opportunities 
Email: info@camphillsoltane.org for becoming involved with us. 
www.camphillsoltane.org 

COMMUNiTiES 

Visions of Utopia: 
Experiments in 
Sustainable Cluture 

Geoph Kozeny, a core staff member of the first two 
editions of the Communities Directory, has spent more 
than four years creating this documentary about 
intentional communities. Now you can actually see 
how some communities look "up close" while you 
li sten to community members tell their stories in 
their own words. 

• A brief history of 2500 years of shared living 
• Insights about what works and what doesn't 
• In-depth profiles of 7 diverse contemporary groups: 

Camphill Special School ('6 ' ), Twin Oaks ('67), 
Ananda Village ('69), Breitenbush Hot Springs 
('77), Purple Rose Collecti ve ('78), Earthaven 
Ecovillage ('92), Nyland Cohousing ('93) 

• , -1 /2 hours of information & inspiration! 

Intentional Communities: cooperative 
models for building a better world. 

NOW ON VIDEO! 
$33 Postpaid. Order online: http://store.ic.orglvideo; 
by email: <orders@ic.org>; phone: 800-462-8240; 
mail: FIC Video, , 38 Twin Oaks Rd Box CM, Louisa 
VA 23093; for progress reports: <geoph @ic.org> or 
http://fic.ic.org/video 

GREENWOOD FOREST ASSOCIATION, 
Mountain View, Missouri. Beautiful Ozark 
property for sale in 1000-acre land cooperative 
with ecological covenants. Oak and hickory 
forest bordering Ozarks Scenic Riverways. Lots 
of dogwoods, redbuds, wildflowers, wildlife. 
Access by well-maintained dirt roads, electrici-
ty available. 10-acre parcels - $20,000. 417-
932-5345; t.lroeh/@train.missouri.org 

MEADOWDANCE, Springfield, Vermont. 
Very large 1920's house on one-half acre. 
We've used it as our starter house for our com-
munity until we bought land and were ready 
to move. 13 bedrooms, four baths, not count-
ing three-story stone carriage house. Wood 
floors, wooded area in back, five-minute walk 
to municipal forest or town center, porch, 
deck, fenced in front yard, balcony, across 
street from town common/playground. Wired 
for phone and high-speed Internet, cheap local 
Internet access available. Third story of car-
riage house can be set up for living or business 
space. Area has few jobs; best suited for group 
with own business(es), B&B, etc. Will be avail-
able Fall 2002 or Spring 2003; Please inquire. 
$210,000. Contact: 802-885-2980; 
sueree/@meadowdance.org; www.meadow-
dance.org 

VASHON COHOUSING, VASHON ISLAND, 
WASHINGTON. Cottage for sale. Two bed-
rooms, 1.5 baths, oak floors, high ceilings, gas 
stoves, insulated attic, etc. Great for one or 
two persons. Asking $190's. Contact: 
www.vashoncohousing.org; Rose: 
inou98070@yahoo.com or 206-463-7 992. 

VILLAGE OF HARMONY, Central New Mexi-
co. Eight-year-old community is expanding 
and has several old sites for sale. One has ten 
acres fenced with a small house already started 
and workshop with a carport, hot boxes, flow-
ers, almond orchard, various trees and more. 
Asking $26,000 with large down payment and 
owner will carry balance at $200 per month 
with 0 percent interest. We also have three 
other fenced one acre lots with houses in dif-
ferent stages of completion. Prices $1,500 to 
$6,000 for those and terms are available. The 
last one acre lot is fenced with a well, house, 
pool, sunroom and large trees. Owner wants 
$20,000 with $5,000 down and $200 per 
month payments at eight percent interest. Call 
Mike at 505-379-6208 for more info, or email 
us at voh410ve@yahoo.com. Visit our communi-
ty site on the web at ic.org under Village of Har-
mony. We are always accepting new members! 

COMMUNITIES FORMING 

CATSKILLS NEW YORK. Cohousing communi-
ty forming. We are seeking people to help form 
a CSA, find land, build houses, make commu-
nity. Inspired by Hundredfold Farms Cohous-
ing. Email: camrabe@yahoo.com 

EASTON MOUNTAIN RETREAT COMMUNI-
TY, Greenwich, New York. Community form-
ing at the Easton Mountain Retreat. Seeking 
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creative. psychologically mature individuals 
interested in deepening spiritual life, medita-
tion, non-violence, social justice and celebra-
tion. Currently four gay men running a retreat 
and conference center on 175 acres in upstate 
NY. We are engaged in healing work, body 
work, acupuncture, holistic medicine, educa-
tion and spiritual retreats. There are many 
opportunities for cottage industries on the 
property. Developing an ecovillage that wi ll 
include couples, singles, a monastery and 
retirement community. Contact: john@easton-
mountainretreat.com; 578-692-8023; www. east-
onmountainretreat.com 

EDEN RANCH, Paonia, Colorado. Seeking 
members desiring rural, organic living environ-
ment. Share labor, community meals, and an 
undivided share of 65 acres. Future crops and 
community businesses planned. Outstanding 
views and clean air on a Western Colorado 
mesa. Build your own environmenta lly respon-
sible home; ultimate self-sustainability is our 
goal. Local alternative school. Diversity in 
thought and age; mutual respect and trust cre-
ates consensus decisions. Approximately 
$15,000 landshare (flexible terms), plus mem-
bership fee. Other residential categories avail-
able. Visits, tours, camping and guest accom-
modations by reservation. Visit our web site at 
www.edenranch.com Eden Ranch Community, 
POB 520, Paonia, CO 87428; 970-835-8905; 
woodwetz@aol.com 

EDEN ECOVILLAGE, Northern California. 
1,600 acres, 70 five-acre passive solar home 
sites, enough to reach that critica l mass making 
self-sustainability really possible. Sunshine, 
clean fresh air, pure water, natural healing envi-
ronment, springs, creeks, trees, farmland, lakes, 
four seasons, ega litarianism, freedom, consen-
sus, democracy. Open Lodge meetings on last 
Saturday of every odd numbered month. One 
hour north of Golden Gate Bridge, jack London 
Lodge, Glen Ellen, 11 AM outside Bistro. Eden 
jou rnal, 20 pages, four issues $ 7 -20 sliding 
sca le Payable: T. McClure, POB 571, Kenwood, 
CA 9545; join our e-g roup: edenproj-sub-
scribe@egroups.com; www.edenproject.home-
stead.com 

FLORIDA, West Central. Looking for others 
wanting to form a sustainable farm-based 
intentional community on a tree and vegetable 
farm. Jon and Deb Butts, 4327 Needle Palm Rd., 
Plant City, FL 33565; www.ecofarmfl.org 

JAMAICA PLAIN COHOUSING, Boston, Mass-
achusetts. Our group owns a site within five 
minutes walk of a subway station and two 
parks. june 2004 is the ta rget completion date 
of our environmentally friendly development of 
about 30 units. For more info call 677-524-
6674, or visit our web site at 
www.jpcohousing.org 

LUNA HAVEN RANCH, Apalachicola, Florida. 
Ten acres, beautiful forest, grass marsh, naviga-
ble creek, fenced garden, large shed. Good 
fishing, sailing. Currently, there is a house, a 
cabin and sites for three more houses. Present 
residents: myself, 58, my octogenarian parents, 
four dogs. I hope to live out my days here in 

Fall 2002 

'" " cORneehoN to 
your 'Reigb6o/FS 1il'lUllil 

• more 

Oak Creek Commons is creating an environmentally friendly, 
36-home coho using community on 14-acres in Paso Robles, CA. 
A few homes are still available. Construction starts fall 2002. 

"Want to learn more? 
Call 800-489-8715 

or visit our website at 
www. OakCreekCommons.org 

AT&T 
Sprint 

MCI. 
... what have they 
done for you lately? 

Turn over a new leaf t oday 
and j oin t he only long dis-
tance company to give 100/0 
of its prof its to environmen-
tal causes . 

Mitt.,! m,uu.IJ.!8!w"," T 
100% of our Profits '- '1i Since 1993 

- No different from your 
current long-distance service. 
- Business, reSidential, and 

call ing card programs 
available. 
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company with openhearted people who desire 
to live and work in harmony with each other 
and this lovely place. Like gardening and/or 
bookkeeping? You would be especially wel-
come! Help build this vision? And yes, Luna 
Moths live here. Kristin Anderson, POB 386, 
Apalachicola, FL 32329; 850-653-2249; 
www.longdreamgallery.com;kwrks@gtcom.net 

NAMASTE GREENFIRE COHOUSING, Center 
Barnstead, New Hampshire. Intentional 
Cohousing Community, nature sanctuary, per-
maculture, activism. Loving more relation-
ships. Real investments. NGC, P08 37, Center 
Barnstead, NH 03225; 603-776-7776; nhna-
maste@yahoo.com 

THE NEW JALAPENO, Pahoa, Hiwaii. An 
intentional community, liberal, easy work 
exchange on 18 acres in jungle five miles from 
a lava flow. On the big island of Hawaii, in the 
district of Puna (35 miles south of Hilo), ten 
miles west of Pahoa, one mile past the end of 
state highway 130. POB 1161, Pahoa, HI 
96778; 866-260-4471; www.thenew-
jalapeno.tripod.com; 
thenewjalapeno@yahoo .com 

NOAH'S ARK 2, Texas. East of Austin, north-
west of Houston. Job sharing, progressive city-
dwellers co-creating short-term rural week-
ender nature retreat and long-term earth-shel-
tered Liberal Survival Center since 1995. Part-
time silence/solitude acceptable/ recommend-
ed. Lovers welcome, not haters. Eight-page 
brochure $1 . 4007 Oakridge, Houston, TX 
77090-5230; 773-863-0433; 
sharingfutures@aol.com 

OAK CREEK COMMONS, Paso Robles, Cali-
fornia. Creating an intergenerational, 36-
household cohousing community on 14 
wooded acres on the beautiful central coast of 
California. Our neighborhood includes envi-
ronmentally designed private homes with over 
ten acres of wooded open space, a hiking trail, 
year-round flowing stream, beautiful views and 
a 4,000 square foot community-owned Com-
mon House. Construction will start in the fall of 

2002. We hold orientations and site tours on 
weekends in Paso Robles, and free information-
al meetings every month in the Bay Area and 
Los Angeles. For more info call 800-489-877 5, 
or visit our web site at www.OakCreekCom-
mons.org 

ROCKY HILL COHOUSING, Northampton, 
Massachusetts. We're building a community 
of friends on 27 forested acres in Northampton 
(#1 U.S. Small Arts Town). 28 homes, mostly 
three and four bedrooms still available in this 
green community. We have a sledding hill! Call 
Sharon and Glenn at 473-584-9987; email: 
rockyhillcohousing@mail.com; www.rockyhillco-
housing.org 

WILD ONION COHO USING, Northwestern 
Vermont. A rural, village-based community 
forming in northwestern Vermont. We are a 
committed group of singles and couples of var-
ious ages, and families with children, working 
actively toward our dream of a close-knit vil-
lage embedded in the countryside. We are 
planning for 25 moderately-priced homes in a 
community that respects the natural environ-
ment and the rural culture of this beautiful part 
of the world. Visit our web site at www.wildo-
nioncohousing.org; email us at info@howeco-
housing.org; or contact Michael/ Essie at POB 
276, Underhill Center, VT 05490; 802-899-
3746. 

CONSULTANTS 

CREATING OR EXPANDING COMMUNITY? 
Or are you in an existing community that is 
having communication challenges? Save frus-
tration and effort while deepening your experi-
ence as a community. Or utilize a community 
coach to move your process of visioning, acqui-
sition, and/or formation of community for-
ward. Drawing from an eclectic background of 
coaching, Hakomi, mediation, law, real estate, 
and energy work, Creation in Motion offers a 
unique mixture of intellectual, emotional and 
spiritually-based consulting and coaching. See 

www.SpirituaICommunities.com or email Boni-
tajoy@SpirituaICommunities.com or call 785-
842-2268. 

VASTU VEDIC RESEARCH FOUNDATION. 
Ancient Indian architectural traditions hold 
that a building is a living organism and can be 
designed in harmonic resonance with the 
underlying energy structure of the universe. 
Such a building becomes a generator of coher-
ence, attuning the occupants to the universal 
laws and increasing health, wealth and spiritu-
al well-being. Design services/consultation . 
Vastuved@yahoo.com 

FACILITATION AND WORKSHOPS on con-
sensus and other decision-making tools. Learn 
skills to make your meetings upbeat and pro-
ductive form planning agendas to dealing with 
"difficult" people. Save hours of time and frus-
tration and deepen your sense of community. 
Contact: Tree Bressen, 547 -484-7756; 
tree@ic.org 

INTERNS 

SANDHILL FARM, Rutledge, Missouri. Intern-
ships in Sustainable Community Living. April 
15 to November 1, 2003. Gain experience in 
organic farming, construction, communica-
tion, and rural and community living. Learning 
is informal and hands-on. Come for six weeks 
or longer. More information about the Sandhill 
Farm Community and applying for an intern-
ship at HYPERLINK 
http://www.thefec.org /sandhill or by contact-
ing us at Sandhill Farm, RR7 , Box 755-C, Rut-
ledge, MO 63563; 660-883-5543; 
sandhill@ic.org 

SPRING FIRE, Glenmont, Ohio. Young com-
munity seeks interns who want to learn hands-
on gardening, wild edibles, simple living, 
childcare, constructions and community living. 
We live in a beautiful Ohio Valley near Mohican 
State Forest, and would love to talk with you . 
Write or call for more info: SpringFire, Attn. 

Please specifY which section you wish you ad to appear under: Please type or print text of ad on separate sheet of paper. 
Make check out to Communities magazine. 
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o Communities with Openings 
o Communities Forming 0 People Looking 
o Internships 0 Resources 

Cost: 25<t/wd. to 100 words, 50<t /wd. thereafter. 
23 <t /wd.-2 inserts, 20q:/wd.-4 inserts. FIC members get 
5% discount. Please include payment with submission. 
Abbrev. & phone # = 1 wd., PO Box = 2 wd. 

___ Word Count at 25¢/word = $ ___ _ 
___ Word Count at 50¢/word = $ ___ _ 
TOTAL PAYMENT ENCLOSED $ __ _ 

COMMUNiTiES 

NAME, ____________________________ ___ 

ADDRESS __________________________ __ 

____________________ __ __ 

ZIP __________ PHONE ________________ _ 

Mail this form with payment (by July 20 for Fall issue) (0: 

Patricia Greene, 13 West Branch Rd., Heath, MA 01339; 
413-337-4037; patricia@ic.org 
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Molly Ewing, 27935 jericho Rd., Glenmont, OH 
44628; 740-599-7574. 

PEOPLE LOOKING 

Farm woman, traveler, ole-hippie in my 50's 
seeking voluntary simplicity life-style and com-
panionship. M.A. in Spiritual Counseling Psy-
chology. jmckenna56@hotmail.com 

PUBLICATIONS, BOOKS, 
WEB SITES 

COMMUNITY JOURNAL. A magazine devoted 
to the life and experience of living in commu-
nity as told through words and pictures. Pub-
lished quarterly by Community Service, sup-
porting and fostering healthy small, local and 
intentional communities for 60 years. Write for 
a complementary copy. Yearly subscription is 
$25. POB 243, Yellow Springs, OH 45387; 
info@communityservice.net 

INTRODUCTION TO CONSENSUS. Useful 
information about participatory group process 
and sustainable decision-making. Includes 28-
page Guide For Facilitators. Also available in 
Spanish. Briggsbea@aol.com;$15 check or 
money order to Beatrice Briggs, POB 25, Black 
Earth, WI 53575. 

WHY PAY RENT OR MAKE MORTGAGE PAY-
MENTS, when you can live rent free? The 
Caretaker Gazette contains property caretak-
ing/ housesitting openings, advice and infor-
mation for property caretakers, housesitters 
and landowners. Published since 1983. Sub-
scribers receive 800+ property caretaking 
opportunities each year, worldwide. Some 
estate management positions start at 
$50,000/yr., plus benefits. Subscriptions: 
$29/yr. The Caretaker Gazette, Box 540-1, River 
Falls, WI 54022; 77 5-426-5500; www.caretak-
er.org <http://www.caretaker.org> 

PERSONALS 

CONCERNED SINGLES links compatible, 
socially conscious singles who care about 
peace, social justice, racism, gender equality, 
the environment, personal growth. Nation-
wide/international. All ages. Since 1984. Free 
sample. Box 444-CO, Lennoxdale, MA 07242; 
473-445-6309; www.concernedsingles.com 

GREEN SINGLES NEWSLETTER. Connecting 
singles in the environmental, vegetarian and 
animal rights communities for friendship, dat-
ing and romance. Membership around the 
world and around the corner. Since 1985. Free 
information: Box 69-CM, Pickerington, OH 
43747; www.greensingles.com 

WORK OPPORTUNITIES 

AGENT, PUBLISHER AND/ OR DISTRIBUTOR 
WANTED. Professional artists based in rural 
Ireland whose work is diverse and internation-

Fall 2002 

ally recognized, including meditative and 
visionary images. Visit us at 
www.joopsmits.com and 
www.deborahhealy.com We welcome your 
inquiry at healysmits@hotmail.com or you can 
phone/fax us at +353-0-6484528 

HARMONY HABITAT, Bloomfield, Kentucky. 
Houseparents/ farmers needed as nonprofit 
opens group home for mentally retarded adults 
on large farm in central Kentucky. Help us build 
fences, greenhouses and active, healthy lives. 
Seeking singles or couples. If you have farming 
experience and/or have worked with people 
with special needs, here's a place where you 
can really make a difference. Send letter and 
resume to: Harmony Habitat, Box 327, Bloom-
field, KY 40008; email: Habitat327@aol.com 

WE'MOON, Estacada, Oregon. Live/work in 
spirited lesbian land community that produces 
the We'Moon Calendar. Seeking business man-
ager in charge of all aspects of creating, pro-
ducing, promoting and distributing We'Moon. 
Looking for long-term commitment, experi-
ence and skill in financial, organizational, 
administrative and human resource aspects of 
running a business, plus passion for womyn's 
community, earth-based spirituality, the cre-
ative arts and feminist publishing! Internships 
and part-time office work also available regu-
larly; please inquire. 877-693-6666; POB 7395, 
Estacada, OR 97023; matrix@wemoon.ws. 

NEED SUSTAINABLE INCOME to build your 
Dream Home and stop commuting? Save the 
Rainforest and the indigenous tribes living 
there while working from home. Preserve their 
culture and help stop the clear cutting by pro-
moting the use of sustainable and renewable 
botanicals. Fantastic tea. Powerful, potent 
herbs. You can achieve your dreams and help 
make a difference! To learn more about this 
networking opportunity, visit www.lncomeTo-
Live.com or call toll-free 7 -866-875-5076; luvy-
ourlife@earthlink.net 

RESOURCES 

FEDERATION OF EGALITARIAN COMMUNI-
TIES (FEe). LIVE YOUR VALUES, LEARN NEW 
SKILLS. For 25 years, the FEC has welcomed 
new members to our groups based on cooper-
ation, ecology, fairness, and nonviolence. No 
joining fees required, just a willingness to join 
in the work. We share income from a variety of 
cottage industries. For more information: 
www.thefec.org; fec@ic.org; 477-679-4682; or 
send $3 to FEC, HC-3, Box 3370-CMOO, Tecum-
seh, MO 65760. 

To ensure uninterrupted service, send us 
your change-of-address information as far 
in advance as possible, and we'll get your 
subscription to where you are, when you 
should get it. Be sure to send your old 

, address information (copied off your mail-
ing label), as well as your new address. 

OLD ADDRESS: 

NAME 

ADDRESS 

CITY/TOWN 

STATE/PROV ZIP/POSTAL CODE 

NEW ADDRESS: 

NAME 

ADDRESS 

CITY/TOWN 

STATE/PROV ZIP/POSTAL CODE 

Please return to: 
Communities, 138 Twin Oaks Rd, louisa, VA 23093 

or email: 
order@ic.org 

Please include your 5-digit customer number 
from the mailing label. (The 5 numbers to 
the left of the letters "ADB" on the second 
line of your label.) 

, , , , , , , , , , , , , , , , , , , , 
, 
, , , , L ___________________________________________________________ 
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COllllllunities Magazine-. 
Subscribe TOday! 

Your Source for the latest information, 
issues, and ideas about intentional commu_ 
nities and COOperative liVing! 

SUPPlements the CommuDjties Directory 
(see Directory ad on inside front COver) 
with UPdate listings about communities 
in North America-inCluding those 
now forming. 

felloll/tS"ip for '"te"tio"a, 
(Olll/IIUllity (f'(1 Me"'bershipsl 

The FIC is a network of commUnitarians 
Promoting communication and understanding 
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across North America. The Fellowship: 
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• bUilt and maintains the Intentional Commu_ 
nities site on the World Wide Web 

<WWw.iC.org> 
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nities and the Wider Culture. 
• serves as an information 
Clearinghouse for all aspects of 
community_for individuals, 
groups, and the media. 

FIC memberShip sUpports 
these efforts and offers the 
fOlIoWing benefits: 
• OUr quarterly newsletter 
• diSCounts on selected 
prOducts and services. 
• advertising diSCounts 
in oUr PUblications. 
• invitations to board 
meetings and other 
activities. 

• first notice on What-
eVer we 're dOing, and 
the oPPOrtunity to get 
in early! JOin the Fel-
lowship team tOday! 
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heard and taken into account-the easier 
it is to generate positive movement. 

Positive thinking doesn't guarantee easy 
success, however. Sometimes a group needs 
to explore dozens of options before it finds 
one that really resolves their problem. The 
big question is: Do they want to attempt 
resolution under a cloud of doubt, slog-
ging through a mire of negativity, stress, 
and mistrust? Or do they want to approach 
their task with optimism, generating an 
esprit de corps that carries them through 
times of low energy and keeps them open 
to new possibilities? To me the answer is 
obvious. But then, "optimist" is my mid-
dle name! 

Geoph Kozeny has lived in various com-
munities for 30 years, and for the last 15 
years has been on the road visiting commu-
nities. He recently released Visions of Utopia, 
his video documentary about intentional 
communities, and he's now on tour showing 
it nationwide. To invite him to bring his 
optimistic show to your town, contact him at 
geoph@ic.org. 

800-762-6814 
www.dominLcom 
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Pollyannas, Pessimists, and 
the Optimal Optimist 

I f you tend to assume the worst, you'll likely encoLlnter 
aggravation and disappointment in regular doses, prob-
ably more than your share. If you tend to assume the 

best, you'll not universally eliminate exasperation, but your 
overall life will likely be happier and more fulfilling than 
the pessimist's. That essential message-the centerpiece of 
Norman Vincent Peale's 1952 classic, The Power of Positive 
Thinking-is still a good piece of advice, and the regular 
practice of assuming the best in a community can greatly 
boost its likelihood of success, measured both 
in the group's longevity and the level of sat-
isfaction of its members. 

be neutral or even positive, and looking for the "grain of 
truth" in the behaviors or words of the other person. It can 
also be extremely valuable if they are willing to try to imag-
ine an alternate scenario that would explain the other per-
son's actions in a positive light. 

I've done a lot of facilitation for troubled groups that use 
a consensus process, and getting them to believe that a 
mutually agreeable solution is possible is one of the key 
steps in resolving their issues. It's amazing how much bet-

Although it's possible to be overly opti-
mistic in the face of adversity (the Pollyanna 
personality routinely takes denial to its 
extreme), it's also true that many people 
become pessimistic and immobilized in the 
face of a large task that actually would be 
doable, or at least improvable, if people kept 
a positive attitude about it. Rather than slid-
ing into overwhelm, they could take the 
more productive approach by dividing an 
intimidating task into a number of smaller 
tasks and tackling the more manageable bits 
one or two at a time. However, it's hard to 

BY GEOPH KOZENY 

ter people can listen to each other when they 
believe a positive outcome is possible. And 
the shift into a state of collective optimism 
seems to help prime the pump of creativity 
and cooperation. Conversely, carrying a 
cloud of pessimism results, most of the time, 
in a discouraging round of self-fulfilling 
prophecies. Either optimism or pessimism 
can be contagious, so it's the outlook of the 
strongest believer or the most charismatic 
speaker that usually carries the day-unless 
that believer has previously lost credibility by 
having a history of being overly optimistic or 
overly pessimistic about past projects. 

Group synergy 
stick with a daunting task long enough to tends to run in 
identify its subcomponents, so it becomes 

Along that line, group synergy tends to 
run in spirals of positive or negative energy, so 
it's important to look for ways to break a neg-
ative cycle and shift the pattern into an opti-
mistic and constructive direction. Sometimes 
all that's needed is to draw the person or 
group's attention to the pattern, or take a 
break and do a humorous and lively group 
exercise. Other times a private mediation with 
the polarized parties can help. And sometimes 
the best choice might be to adjourn the dis-
cussion and come back to the issues another 

critical to find a way to believe that through spirals of positive 
exerting a reasonable effort it would in fact be • or negative energy, possible to achieve the goal. 

One common pitfall at the negative end of 
the optimism/pessimism scale is the very 
human habit of making up stories that might 
explain someone else's behavior, then acting as 
if those stories are true. Much like the ques-
tion as to whether the glass is half full or half 

so it important to 
break a negative 

cycle. 

empty, if there's an option to assume the best about some-
one, or to assume the worst, many people take the pes-
simistic road and go for the negative scenario. Usually 
they're wtong, or at best they're dealing with partial truths 
that skew their understanding and reduce the likelihood of 
a mutually agreeable solution. It's common for the person 
making the negative assumption to suffer from self-doubt 
and low self-esteem. Tools to help counteract these patterns 
include using "I" statements, acknowledging that one 
might be putting a negative spin on something that might 

COMMUNiTiES 

time, after people have had a chance to sit 
with their perceptions and feelings and have gained clarity 
about the options they could live with. If the group's facil-
itator is good at identifying common ground as it emerges, 
and pointing out how the group is making progress on a 
sticky or complicated issue, often that helps a group find or 
maintain an optimistic outlook and helps keep their process 
moving forward. The better a group is at communicating-
if everyone ends up feeling that their concerns are being 

(continued on p. 79) 
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and challenges of communities ... 

by their foremOst pioneers. " 

Corinne McLaughlin, co-author, 
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"Could people with valuable but highly specialized skills find employment within the 

community's few businesses or in the local area? How far would people be willing to 

drive in order to get jobs so they could still live in the community? What types of 

businesses and means of support could we develop from our rural location?" 

- Douglas Stevenson) The Farm 
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